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The Catawba County Board of Commissioners met in Regular Session on Monday, December 2, 2019, at 7:00 p.m., in the Board of Commissioners Meeting Room, 2nd Floor, Catawba County Justice Center, 100 Government Drive, Newton, North Carolina.
Present were Chair Randy Isenhower, Vice-Chair Barbara G. Beatty, and Commissioner Sherry E. Butler.  Commissioners Katherine W. Barnes and Dan A. Hunsucker were absent.
Also present were County Manager Mick Berry, Assistant County Managers Mary Furtado and Bob Miracle, County Attorney Debra Bechtel, Assistant County Attorney Jodi Stewart, and County Clerk Barbara Morris.  Assistant County Manager Dewey Harris was absent.
1. Chair Randy Isenhower called the meeting to order at 7:00 p.m., noting a quorum was present. 
2.
Chair Isenhower led the Pledge of Allegiance.  

3.
Commissioner Sherry E. Butler offered the invocation.

4.
Vice-Chair Barbara G. Beatty made a motion to approve the minutes of the Board’s Special Meeting and Closed Session of November 11, 2019, and Regular Meeting of November 18, 2019. The motion carried unanimously.

5.  
Organizational Meeting of the Board of Commissioners:

Election of Chair and Vice-Chair – Chair Isenhower turned the meeting over to County Manager Mick Berry to take nominations for Chair.  Commissioner Butler nominated Randy Isenhower as Chair. Vice-Chair Beatty moved to close the nominations. Board members voted on the nomination and the vote was unanimous. Chair Isenhower then opened the floor for nominations for Vice-Chair. Commissioner Butler nominated Barbara Beatty as Vice-Chair. Commissioner Butler moved to close the nominations. Board members voted on the nomination and the vote was unanimous.

Chair Isenhower made the following recommendations for organizational appointments:

County Attorney – Debra Bechtel

Counsel to the Board – David Hood

Finance and Personnel Subcommittee – Commissioners Beatty and Hunsucker

Policy and Public Works Subcommittee – Commissioners Barnes and Butler

WPCOG Policy Board Delegate – Commissioner Barnes

WPCOG Policy Board Alternate – Commissioner Beatty

Hospital Board of Trustees – Vice-Chair Beatty

Public Health Board – Commissioner Hunsucker

Social Services Board – Commissioner Butler

Partners Behavioral Health Management Board – Commissioner Barnes

These recommendations for appointment were made in the form of a motion; the motion carried unanimously.

6.
Recognition of Special Guests: Chair Isenhower welcomed everyone present.
7.
Public Comments.  None.

8.
Presentation.
The Board presented a Certificate of Commendation to Catawba Valley Community College President Garrett Hinshaw for CVCC being named a top 150 U.S. community college by the Aspen Institute.  This selection makes Catawba Valley Community College eligible to compete for the $1 million Aspen prize which recognizes excellence in equitable outcomes for students in and after college.

9.
Appointments:
The Board presented appointment letters to twenty-seven students appointed/reappointed to the Catawba County Youth Council for the upcoming year.  Chair Isenhower thanked all the students for their service to the County and thanked the parents for being present at this meeting and supporting their children’s efforts on the Youth Council.

10.  Departmental Report.



Utilities and Engineering.

Utilities and Engineering Director Peter Shonka presented a request for the Board to approve a Memorandum of Understanding with the Hart Square Foundation, Inc., authorize a project for the construction of a water line along a portion of Hope Road to serve property owners and Hart Square, appropriate $500,000 from Water and Sewer Capital Fund Balance, and authorize the County Manager to approve an engineering agreement with Wright and Associates in the amount of $41,665.

The Hart Square Foundation is in the process of constructing an Education Center adjacent to the Hart Square Village.  The Village consists of over 100 log structures that date from the 1760’s to the 1870’s and is considered to be one of the largest collections of log structures in the nation.  The Education Center will be utilized by local school groups, educating as many as 3,000 students each year in the crafts and trades of Early America.  Additionally, the Village and Education Center share these crafts and trades with as many as 4,000 visitors annually from across the U.S.  The addition of the Education Center will open new opportunities as a destination for groups of historians, craftspeople, and artisans, as well as corporate events, church groups, and family reunions. To house visitors overnight, the Foundation has arrangements with the nearby Catholic Retreat Center.

The Hart Foundation became a tax exempt nonprofit in 2002. A review of the Foundation’s IRS 990s (readily available online) shows that between 2011 and 2015, net annual income for the Foundation was between $52,126 and $147,323. From 2016 through 2018, net annual income was between $616,950 and $809,292. Foundation expenses between 2011 and 2018 have risen from $13,178 to $220,088. In addition to building the new education/Retreat Center, the Foundation is trying to maintain an endowment fund of $500,000.

The options for the Board of Commissioners to consider were requiring Hart Square Foundation to be responsible for all cost associated with providing municipal water/fire flow to the Education Center, or choosing to participate in the water line construction by reimbursing the City of Hickory for all or a portion of the cost of construction, thereby helping protect the citizens who visit this valuable collection of Early American heritage.

The design architect for the Education/Retreat facility initially pursued an exemption from the sprinkler system requirement. Early in the building permit plan review process, it was found this exemption did not apply in this case per the State Building Codes requirement for fire sprinkler systems.  No money was initially budgeted in the project fire suppression due to the pursuit of the exemption. 

Initial fire flow requirements were determined to be around 5,500 gallons per minute, and while the existing water system was not able to meet that demand, the lake on the property could.  At that time, the Foundation decided to develop a fire sprinkler system that utilized onsite lake water.  That system proved to be cost prohibitive and the aesthetics of a pump-house, water storage tank, and appurtenances would be detrimental to preserving the mission of the Village and the Foundation.  The Foundation hired Wright and Associates to design a waterline to serve the Education Center fire sprinkler system.  On June 6, 2019, County staff, the City of Hickory, Wright and Associates, and the Hart Square Foundation met to discuss the extension of a City of Hickory waterline to the Education Center.  Also at this meeting, it was agreed that the required fire flow was actually 1,500 gallons per minute and that an extension of the Hickory water line would be able to meet this requirement.  Following that meeting, representatives from Hart Square and Wright and Associates began working on easements from property owners in the area and designed a waterline to serve the Education Center.  The project consists of approximately 4,500 linear feet of 12-inch PVC water line including fire hydrants and is estimated to cost approximately $490,000, including engineering.  State permitting of the waterline extension is still pending, but is imminent.  

The Hart Square Foundation was seeking funding from the County to construct the waterline.  On October 22, 2019, a meeting was held between County staff (Mick Berry, Pete Shonka, and Jack Chandler), Foundation representatives (Rebecca Hart and Steve Reynolds), and the Catawba County Historical Association (Bo Teague) to discuss possible synergies between the two non-profits, including the possibility of funding the water line project through the Historical Association.  There were no synergies identified during the meeting due to IRS requirements for non-profits, and potential problems of funding from one non-profit to another could impact both organizations’ ability to apply for and receive grants in the future.  Also, during this meeting it was determined that the waterline needs to be completed before the end of March 2020 to meet Foundation obligations for use of the new Education Center.

 A follow-up meeting between Wright and Associates, City of Hickory staff, and County staff was held on October 28, 2019, to discuss the potential impacts of constructing the waterline extension and options for meeting the project schedule. There appear to be no negative impacts to constructing the waterline extension, and by extending water service to Hope Road there will be sufficient water to serve future development in this area. The City of Hickory agreed to take the lead in waterline construction, and the County agreed to reimburse the City for construction costs in accordance with an existing agreement between Catawba County and the City of Hickory.  (Due to Wright and Associates’ previous work on the project, the County will continue using the firm for this project in order to avoid duplication of work.  State procurement law allows the County to contract with Wright without a formal Request for Qualifications process.)  Hart Square Foundation representatives are responsible for acquiring the two (2) necessary easements from private property owners at no cost to the County. 

At the November 25, 2019 meeting of the Policy and Public Works Subcommittee, Rebecca Hart, Hart Square Foundation Executive Director, presented the Foundation’s request for the water line extension.  During the discussion, Hart Square Foundation representatives agreed to develop a Fire Protection Plan in consultation with the Propst Fire Department to include fire hydrants strategically located near the Village cabins to optimize firefighting response in the event of a fire in the Village.  Foundation representatives also agreed to install the necessary waterlines and appurtenances needed to fully implement the Fire Protection Plan at the Foundation’s expense, along with the acquisition of all easements and rights-of-way required to construct, operate, and maintain the water line, all at no cost to the County.  These points constitute the key terms and conditions codified in the Memorandum of Understanding.  

After Board members clarified that many questions regarding this item had been answered at its subcommittee meeting, Commissioner Butler made a motion to approve a Memorandum of Understanding with the Hart Square Foundation, Inc., authorize a project for the construction of a water line along a portion of Hope Road to serve property owners and Hart Square, appropriate $500,000 from Water and Sewer Capital Fund Balance, and authorize the County Manager to approve an engineering agreement with Wright and Associates in the amount of $41,665 – contingent on the Memorandum of Understanding being signed by both parties.  The motion carried unanimously.    The following applies:  

Appropriations

475-431100-690100




$500,000.00

Fund Balance Applied

475-431100-989100-21039



$500,000.00

Hope Road-Hart Square Water

MEMORANDUM OF UNDERSTANDING
STATE OF NORTH CAROLINA
MOU between Hart Square Foundation, Inc & Catawba County for Waterline Extension and Additional Fire Protection for Hart Square Village and Education Center

COUNTY OF CATAWBA 


This Memorandum of Understanding is made and entered into this 2nd day of December, 2019, by and between the HART SQUARE FOUNDATION, INC, a 501(c) 3 nonprofit organization, having a mailing address of 5055 Hope Road, Vale, North Carolina 28168, hereinafter referred to as “Foundation” and CATAWBA COUNTY, a political subdivision of the State of North Carolina and body politic corporate in nature, have a mailing address of PO BOX 389, Newton, NC 28658, hereinafter referred to as “County”.

WITNESSETH


WHEREAS, County is a partner in a water line known as the Blackburn-Plateau Water Supply Loop that was constructed in 2011 and provides water service along a portion of Plateau Road in Vale, North Carolina; and


WHEREAS, Foundation has need of and desires municipal water service for both fire protection and potable use at its Education Center and at the Hart Square Village located at 5055 Hope Road, Vale, North Carolina 28168; and


WHEREAS, Foundation has requested County fund the extension of municipal water service for both fire protection and potable use to its private drive so Foundation can get water to its Education Center and the Hart Square Village located at 5055 Hope Road, Vale, North Carolina 28168; and


WHEREAS, County, through its contract with the City of Hickory, has the right to extend additional water lines from the Blackburn-Plateau Water Supply Loop; and 


WHEREAS, County understands the Foundation’s need for both fire protection and potable use at its Education Center and the Hart Square Village.


NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, the parties agree as follows:

1 County shall cause to be extended, approximately 4,500 linear feet of 12-inch PVC water line complete with fire hydrants and all appurtenances, from Plateau Road to Hope Rd., along Leafwood Ln. and private easements obtained and paid for by Foundation, and along Foundation’s private drive to an area close to the Education Center, depicted in Exhibit A, attached and incorporated herein, estimated to cost approximately $490,000.

2
Foundation shall provide, at no cost to County, all easements and rights-of-way across private property necessary for the construction and future maintenance and operation of the water line.

3.
Foundation shall develop a fire protection plan together with the Propst Cross Roads Volunteer Fire Department, hereinafter referred to as “Fire Protection Plan”.

4.
As part of this Agreement in which County is extending the waterline in Paragraph 1 herein, Foundation agrees to further extend the 12” waterline, at no cost to County, to provide fire protection to the Hart Square Village in accordance with Fire Protection Plan, to be constructed concurrent with County installed water line. 

5.
Foundation also agrees to install all waterlines and appurtenances required to meet the NC Building Codes for the Education Center. 

11.
Other Items of Business: None.

12.  Manager’s Report: None.

13.
Attorneys’ Report: None.

14.
Adjournment. Upon a motion by Vice-Chair Beatty, which unanimously carried, the Board adjourned the meeting at 7:20 p.m.







_______________________________






Randy Isenhower, Chair
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Barbara E. Morris







County Clerk
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