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The Catawba County Board of Commissioners met in Regular Session on Monday, April 20, 2020, at 7:00 p.m., in the Board of Commissioners Meeting Room, 2nd Floor, Catawba County Justice Center, 100 Government Drive, Newton, North Carolina.
Present were Chair Randy Isenhower and Commissioners Sherry Butler and Dan Hunsucker.  Vice-Chair Barbara G. Beatty and Commissioner Katherine W. Barnes participated remotely by phone.  
Also present were County Manager Mick Berry, Assistant County Managers Dewey Harris, Mary Furtado, and Bob Miracle, Assistant County Attorney Jodi Stewart, and County Clerk Barbara Morris.  County Attorney Debra Bechtel participated remotely by phone.
1. Chair Randy Isenhower called the meeting to order at 7:00 p.m., noting a quorum was present and both Vice-Chair Barbara G. Beatty and Commissioner Katherine W. Barnes were participating remotely by phone. Chair Isenhower explained that due to COVID-19, the Board would try to limit 10 people in the Meeting Room but others could view the meeting from the overflow room on the first floor of the Courthouse.
2. Commissioner Sherry E. Butler led the Pledge of Allegiance to the Flag.
3.
Chair Isenhower offered the invocation.

4.
Commissioner Dan A. Hunsucker made a motion to approve the minutes of the Board’s Closed Session of March 9, 2020. The motion carried unanimously. Commissioner Butler made a motion to approve the minutes of the Regular Meeting and Closed Session of March 16, 2020.  The motion carried unanimously.
5.
Recognition of Special Guests: Chair Isenhower welcomed everyone present.
6.
Public Comments.  None.  It was confirmed there were no public comments from participants in the overflow room.
7.
Presentations:

The Board issued proclamations recognizing Public Health Month, Child Abuse Prevention Month, National Public Safety Telecommunication Week, and National Library Week.  The Public Health Month Proclamation was presented to the Public Health Director who was present at the meeting to provide the Board with a COVID-19 update. The other proclamations will be presented outside of this Board meeting.

8.
Appointments: None.
**
Departmental Report taken out of agenda order from Departmental Reports (#11) listed below

b. 
Budget.

District Attorney Scott Reilly presented a request for the Board to authorize the Catawba County District Attorney’s office to submit a grant application to the Bureau of Justice Assistance (BJA) to establish a Veterans Treatment Court. The 25% match requirement for this grant will be met through in-kind contributions.

According to Justice for Vets, a division of the National Association of Drug Court Professionals, one in five veterans has symptoms of a mental health disorder or cognitive impairment and one in six in Operation Enduring Freedom and Operation Iraqi Freedom suffer from a substance use issues. Left untreated, these issues can lead directly to criminal justice involvement. Veterans have unique experiences and issues that can better be addressed by a court specialized in dealing with veterans because they are more familiar with veterans’ problems as well as resources available to serve them. As such, Veterans Treatment Court would be a supplement to the existing successful Catawba County Recovery Court designed to serve the general population. 

Recognizing this need, one of District Attorney Scott Reilly’s top priorities is establishment of a Veterans Treatment Court. To this end, staff in the District Attorney’s Office began working with Chief District Court Judge Cherry and the State to get approval for the addition of this specialty court. The biggest concern and obstacle was scheduling court time and having an available judge. The State has approved a 10th Judge for the district beginning January 1, 2021, creating scheduling capacity for the new specialty court. 

BJA has announced availability of discretionary grants to fund implementation of Veterans Treatment Courts with an application deadline of May 14, 2020. States and local governments are eligible applicant agencies. The State of North Carolina no longer allows state agencies to apply for grants to serve local jurisdictions and instead requires them to partner with local jurisdictions. The Catawba County District Attorney’s Office requests authorization to submit a grant on behalf of Catawba County to establish a Veterans Treatment Court. Grant funds are needed primarily to fund a coordinator and other associated operating and equipment expenses for the program, drug testing, training for the team, and possibly mentoring (peer support). The total potential grant funding is $500,000 over three years, with 25% required cash or in-kind match, but is anticipated to be roughly $350,000 (the grant request is still under development). The match will be met using in-kind resources including direct staff time such as the judge, prosecutor, and clerk, space, and potentially indirect services such as county staff time for grant management and fiscal oversight. 

The District Attorney’s Office has worked with numerous groups over the past year to plan the Veterans Treatment Court including Catawba County Veterans’ Service, the Sheriff’s Office, Clerk of Court’s Office, Probation/Parole, Cognitive Connection, NC Works, CVCC, and numerous other Veterans service organizations.  The District Attorney’s Office applied for and received a grant from Justice for Vets for training to assist jurisdictions in establishing Veterans Treatment Courts. The training is scheduled to take place June 24-26, 2020. As part of the Justice for Vets application there had to be a 10-person team assembled with key members.  The team had to include a judge, court coordinator, prosecuting attorney, defense attorney, treatment provider, community supervision, law enforcement, evaluator, Veteran Justice Outreach Coordinator (VJO), and a mentor coordinator.  The members of the team include: Judge: Honorable David Aycock; Court Coordinator:  Tammy West; Prosecuting Attorney:  Lance Sigmon; Defense Attorney: Heather Higgins; Treatment Provider: Jack McConnell; Community Supervision: Blake Knight; Law Enforcement: Will Dobson; Evaluator: Honorable Kim Sigmon; VJO:  Katherine Houghton (Asheville VA); and Mentor Coordinator: Wayne Burton.

Participation time in VTC will vary on a case by case basis, but is expected to last 1-2 years and is anticipated to work as follows:
1) Participant Identification:  Participants are identified at sentencing or by probation, then recommended to VTC.  This court would only allow honorable discharges or less than honorable with mental health issues.  All offenders have either pled guilty or been found guilty.  The court would only accept H&I felonies or misdemeanors.  No sexual assault cases will be considered.  The VTC team would determine the eligibility of the offender in their weekly meetings before court.  Court would be held every other week.  The number of participants would be between 25-30 total at any given time.

2) Assessment: There are a number of assessments that will have to be performed on any potential VTC participant.  Participation in the court is completely voluntary.  The Offender Trait Inventory (OTI) will be used to identify veterans’ needs.  Also, some or all of the following assessments:  Moral Inventory Event Scale, Alcohol Use Disorder Identification Test, General Anxiety Disorder, Becks Depression Inventory, Mood Disorder Questionnaire, Suicide Behavior Questionnaire, Life Stress Test and Alcohol/tobacco/Drugs Questionnaire.

3) Phase I: Stabilize the veterans living situation, if applicable.  Work with community partners and Veterans’ Affairs to assist the veteran with stable housing, clothes, food, etc.  Basic needs must be met before treatment can be effective.

4) Phase II:  Treatment of drug and alcohol issues and any underlying issues that cause the substance abuse.  Potential issues may include: PTSD, Traumatic Brain Injury, Depression, Military Sexual Trauma or Adjustment Disorder.  Treatment may include individual or group counseling sessions and other therapy sessions as deemed necessary by a treatment provider.  Treatment would include Medication Assisted Treatment utilizing buprenorphine, methadone and naltrexone.  There will be weekly drug tests. 

5) Phase III:  Once a veteran has successfully completed treatment or has a plan of ongoing treatment as needed phase 3 can begin.  Phase 3 includes working with community partners to provide education or job training.  Community partners may include CVCC or Goodwill Industries job assistance. 

Establishment of a Veterans Treatment Court is consistent with one of the recommendations of the Jail Diversion Project to increase the number of individuals served by specialized courts. 
After clarification of some aspects of the court – number of participants, number of prospective volunteers for the mentoring positions and if funding would support Clerk of Court positions – Commissioner Hunsucker made a motion to approve the grant submission.  The motion carried unanimously.
9.
Consent Agenda.


Budget & Management Director Jennifer Mace presented the first five items on the consent agenda.  County Manager Mick Berry presented the three items following Ms. Mace’s items.  Commissioner Butler requested by motion that item (f) Pyrotechnics Permit Application be removed from the consent agenda for individual consideration.  The motion carried unanimously.

a. A request for the Board to approve the transfer of $68,114.77 from completed projects to the Hickory High School Renovations project. Hickory Public Schools received $320,000 with the Fiscal Year 2019/20 budget toward bathroom renovations at Hickory High School, which will be phased in over the next several years due to the high expense and extent of the project. In July 2019, the Board of Commissioners approved a request by the school system to transfer $120,000 from a bathroom renovations project to replace a chiller that failed at Northview Middle School.  The school system recently received quotes for phase I of the bathroom renovations. The low bid, received from Neill Grading & Construction Company, was $248,000 plus 8% contingency, leaving a deficit of roughly $68,000. The following projects are now complete and the school system requested that the balances be transferred to the high school renovations project: paving and sealing parking lots $16,462.17; security upgrades/tinting windows $17,592.24; and replacement of the chiller at Northview $34,060.36.  The following appropriations apply:
Transfer:

From:

420-750100-865200-32150-3-02
Paving





$16,462.17

420-750100-865200-32150-3-19
Security Upgrades



$17,592.24

420-750100-865200-32107-3-01
NVW Renovation



$34,060.36

To:

420-750100-865200-32104-3-19
Hickory High School Renovations

$68,114.77

b.  A request for the Board to approve the transfer of $55,381.06 into the existing Newton-Conover High School Kitchen/Café project; the renaming the project NCHS Renovations Project; and the use of $370,000 toward a new parking lot that houses activity buses, trailers, and driver education vehicles.  With the Fiscal Year 2019/20 budget, the Board of Commissioners appropriated $50,000 for parking improvements at Discovery High School. This parking area is also used for many NCHS events, including sporting events, as well as parking for maintenance staff. It also contains a fenced in auxiliary parking lot. The system planned to put gravel down to cover the current dirt lot with the funds approved this year. The dirt lot has become an increasing problem with all the rain the County has experienced recently, leading to an activity bus having to be towed from the lot because it was stuck in mud. The four-year school construction plan adopted in Fiscal Year 2019/20 includes $8 million phased in over the next two years toward renovations and construction on the NCHS campus. Phase 1 of the site plans prepared by Woolpert includes adding permanent parking in this area.  

In light of the more significant planned renovations at NCHS, NCCS decided not to move forward with the new kitchen/cafeteria approved in Fiscal Year 2017/18 and requested to repurpose those funds ($2.8M total) toward other renovations as identified in the Woolpert plans. NCCS was able to address HVAC and seating with other funds. Rather than spending money on gravel, NCCS will move forward with a more permanent parking solution now. The system obtained a quote of $370,000 to construct a 1.2 acre lot with 12 bus parking spaces and staff/student parking. The system requested to transfer the $50,000 approved for the gravel lot and $5,381.06 remaining in an activity bus project to the repurposed NCHS renovations project, and to fund the remainder of the cost from the dollars originally dedicated to a new kitchen/café.  The following appropriations apply:
Transfer:

From:

420-750100-864200-33110-4-02
Activity Bus





$5,381.06

420-750100-864200-33110-3-14
Parking Improvements




$50,000

To:

423-740100-864200-33102-3-25
NCHS Kitchen/Café (rename NCHS Renovations)
$55,381.06

c. A request for the Board to approve the transfer of $2.35 million from various projects to cover bid overages for the St. Stephens High School Classroom Addition project. With the Fiscal Year 2018/19 budget, the Board of Commissioners appropriated $8,013,000 for a classroom addition at St. Stephens High School. The project includes the addition of CTE classroom space, additional classrooms, a guidance suite, and an office suite. Bids have been secured for the project, and the lowest responsible, responsive bid was Hickory Construction at $9.9 million versus an available project balance of $7.47 million, after paying for architectural services, surveys, and other project preparations. Additionally, the school system needs roughly $250,000 for furniture and equipment and a contingency allowance. The school system worked with Hickory Construction to value engineer the project and identified roughly $400,000 in savings.  The total expected expense for the project is $10.36 million. 

The school system requested to fund the deficit with transfers from the following projects: (1) Blackburn Elementary Classroom Addition ($1.25 million) – The Board of Commissioners appropriated $1.25 million for a classroom addition at Blackburn Elementary School with the Fiscal Year 2018/19 budget. At the time, mobile classrooms were in use at the school to accommodate the number of students. Since that time, the school’s student population has decreased enough to eliminate the need for the mobile unit and is not projected to increase in the near future; (2) Roof Replacements ($600,000) – In Fiscal Year 2016/17, the Board of Commissioners approved $2.2 million for roof replacements at Snow Creek and Catawba Elementary Schools, and Maiden High School. The roofs at Snow Creek and Catawba Elementary Schools have been repaired, freeing $600,000 within the project. The school system continues to pursue the warrantee holder for the roof at Maiden High school but the roofer is out of business, but, if unsuccessful, the remaining project funds should be sufficient to replace the roof; (3) Banoak Elementary Renovations ($400,000) – Bids for this project were better than anticipated. While the project is still underway, it is projected to have an available balance of $411,000 when complete; and (4) Planning ($100,000) – The school system has $380,000 in planning funds for future construction projects. The transfer would still leave $280,000 towards those needs. The following appropriations apply:
Transfer:

From:

423-740100-863200-31104-2-01 
Banoak Elementary Renovations

$400,000

423-740100-863200-31105-3-02
Blackburn Elementary Classroom Addition
$1,250,000

423-740100-863200-31150-3-07
Roof Replacements



$600,000

420-750100-863200-31150-5-03 
Project Planning


 
$100,000

To:

423-740100-863200-31121-3-02
St. Stephens High School Classroom Addition
$2,350,000

d.  A request for the Board to approve the transfer of $56,593.13 from various projects to cover bid overages for the St. Stephens High School Track improvements.  With the Fiscal Year 2019/20 budget, the Board of Commissioners appropriated $356,000 for track improvements at various schools including $174,000 for the track at St. Stephens High School. The school system bid the project and the lowest responsible, responsive bid was $248,289.60 to replace a failing pipe buried below the track, repair the track, and rubberize it. All of the other planned track improvements have been completed and all other high schools already have rubberized tracks. Even with the transfer, the school system will need to fund an additional $18,500 from per capita funds to complete the project. The school system requested to fund the deficit with transfers from the following completed projects: Blackburn Elementary Renovations ($15,477); Claremont Elementary Kitchen/Café ($5,208.54); and Claremont Elementary Renovations ($35,907.61). The following appropriations apply:
Transfer:

From:

420-750100-863200-31105-3-01 
Blackburn Elementary Renovations

$15,477.00

423-740100-863200-31105-3-02
Claremont Elementary Kitchen/Café 

$5,508.54

420-750100-863200-31150-3-07
Claremont Elementary Renovations

$35,907.61

To:

423-750100-863200-31121-3-02
St. Stephens High School Classroom Addition
$56,593.13

e.  A request for the Board to approve the appropriation of $1.5 million for stream bank repair and stabilization behind CVCC’s main campus. During Fiscal Year 2019/20, the Board of Commissioners appropriated $275,000 to CVCC to address critically needed stream bank repair and stabilization caused by extensive erosion and damage to the natural embankments of the creek that runs behind the main campus. These funds were used for advanced planning ($50,000) and engineering services ($225,000).  Failure to stabilize and repair these slopes and embankments will result in further damage to the natural landscape, and puts other infrastructure and facilities (storm system manholes, sanitary sewer mains, parking lots, and the wet pond completed in association with the Workforce Solutions Center) at risk.  Staff and CVCC worked together to identify and apply for grants to help mitigate the cost to the County, but these efforts were unsuccessful. (CVCC pursued a total of $500,000 in state funding from the Attorney General’s 2019 Environmental Enhancement Grant program and the Department of Environmental Quality Water Resources Division, but neither avenue bore fruit.) Engineering plans are now complete, and the total projected cost to repair and stabilize the creek is $1,711,320, which includes a 5% project contingency. After applying the $225,000 previously appropriated for engineering services to the total project cost, the net appropriation required is $1.5 million.  Staff recommended taking half of the required appropriation from available fund balance in the General Capital Projects fund and the other half from General Fund fund balance. The following appropriations apply:
Supplemental Appropriation:

Revenue:

110-190050-690100


Fund Balance Applied



$750,000.00

410-460100-690100


Fund Balance Applied



$750,000.00

420-750050-695110


Transfer from General Fund


$750,000.00

420-750050-695410


Transfer from General Capital Projects Fund
$750,000.00

Expense:

110-190900-995420


Transfer to Schools Capital


$750,000.00

110-460100-995420-19940

General Capital Projects – Transfers

$750,000.00

420-750100-862200-34100-3-59
CVCC Stream Bank Repair & Stabilization
$1,500,000.00

** Note – Item (f) was removed from the consent agenda for individual consideration.
g.  A request for the Board to approve four (4) releases totaling $3,520.03, one (1) refund request totaling $59.91, and (54) Motor Vehicles Bill adjustments / refunds totaling $2,751.52 requested during the month of March. North Carolina General Statute 105-381(b) states upon receipt of a taxpayer's written request for release or refund, the taxing unit’s governing body has 90 days to determine whether the taxpayer’s request is valid and to either approve the release or refund of the incorrect portion or to notify the taxpayer in writing that no release or refund will be made.  During the month of March, Tax Office staff checked records and verified the legitimacy of the releases/refunds. Common reasons for release of tax bill amounts include changes in exemption status, change in situs, businesses closing / being sold, and material changes in property structures. The refund requests are driven by adjustments to exemption status and property billed in error.  The motor vehicle bill adjustments are largely due to pro-ration of tax bill amounts to account for mid-year transfers of ownership.  

h.  A request for the Board to adopt a resolution designating Primary and Secondary Agents to execute and file applications for federal and/or state assistance on behalf of Catawba County related to the COVID-19 pandemic. On March 25, 2020, President Trump declared that a major disaster exists in the State of North Carolina. The declaration (FEMA-4487-NC) provides Public Assistance to all 100 North Carolina counties, allowing local governments, state agencies and eligible non-profits to be reimbursed for costs involved in responding to the outbreak of the Coronavirus. In addition to executing and filing applications, the Primary and Secondary Agents will represent and act for Catawba County in all dealings with the State of North Carolina and the Federal Emergency Management Agency for all matters related to disaster assistance associated with the above named disaster. This is same process that the County has followed when requesting public assistance for other emergencies.  The following resolution applies:
	DESIGNATION OF APPLICANT'S AGENT AND APPLICANT ASSURANCES
FOR PUBLIC ASSISTANCE

	ORGANIZATION NAME (HEREAFTER NAMED ORGANIZATION)

Catawba County

	PRIMARY AGENT
	SECONDARY AGENT

	AGENT’S NAME

Bryan D. Blanton
	AGENT’S NAME

Karyn Yaussy

	ORGANIZATION

Catawba County Emergency Services
	ORGANIZATION

Catawba County Emergency Services

	OFFICIAL POSITION

Director
	OFFICIAL POSITION

Emergency Management Coordinator

	MAILING ADDRESS

PO Box 389
	MAILING ADDRESS

PO Box 389

	CITY ,STATE, ZIP

Newton, NC 28658
	CITY ,STATE, ZIP

Newton, NC 28658

	DAYTIME TELEPHONE

828-465-8233
	DAYTIME TELEPHONE

828-465-8989

	FACSIMILE NUMBER
	FACSIMILE NUMBER

	PAGER OR CELLULAR NUMBER

828-302-5141
	PAGER OR CELLULAR NUMBER

828-446-4108

	THE  ABOVE PRIMARY AND  SECONDARY AGENTS ARE  HEREBY AUTHORIZED TO  EXECUTE AND FILE  APPLICATION FOR

PUBLIC ASSISTANCE ON BEHALF OF THE ORGANIZATION FOR THE PURPOSE OF OBTAINING CERTAIN STATE AND FEDERAL FINANCIAL ASSISTANCE UNDER THE ROBERT T. STAFFORD DISASTER RELIEF & EMERGENCY ASSISTANCE ACT, (PUBLIC LAW 93-288 AS AMENDED) OR OTHERWISE AVAILABLE.  THIS AGENT IS AUTHORIZED TO REPRESENT AND ACT FOR THE ORGANIZATION IN  ALL  DEALINGS WITH THE STATE OF  NORTH CAROLINA AND THE FEDERAL EMERGENCY MANAGEMENT AGENCY FOR MATTERS PERTAINING TO SUCH DISASTER ASSISTANCE REQUIRED BY THE AGREEMENTS AND ASSURANCES PRINTED ON THE REVERSE SIDE HEREOF.

	CHIEF FINANCIAL OFFICER
	CERTIFYING OFFICIAL

	NAME

Bob Miracle
	OFFICIAL’S NAME

C. Randall Isenhower

	ORGANIZATION

Catawba County
	ORGANIZATION

Catawba County Board of Commissioners

	OFFICIAL POSITION

Assistant County Manager / CFO
	OFFICIAL POSITION

Chairman

	MAILING ADDRESS

PO Box 389
	MAILING ADDRESS

PO Box 389

	CITY ,STATE, ZIP

Newton, NC 28658
	CITY ,STATE, ZIP

Newton, NC 28658

	DAYTIME TELEPHONE

828-465-8215
	DAYTIME TELEPHONE

828-464-0101

	FACSIMILE NUMBER
	FACSIMILE NUMBER

	PAGER OR CELLULAR NUMBER

828-838-0944
	PAGER OR CELLULAR NUMBER

828-612-5759

	APPLICANT'S STATE COGNIZANT AGENCY FOR SINGLE AUDIT PURPOSES (IF A COGNIZANT AGENCY IS NOT ASSIGNED, PLEASE INDICATE):

	APPLICANT'S FISCAL YEAR (FY) START

MONTH: July
DAY: 1

	APPLICANT'S FEDERAL EMPLOYER'S IDENTIFICATION NUMBER

                                                                                                               56-6001814

	APPLICANT'S STATE PAYEE IDENTIFICATION NUMBER

-
-

	CERTIFYING OFFICIAL’S SIGNATURE


Commissioner Hunsucker made a motion to approve the consent agenda as presented; the motion carried unanimously.

Item (f) from the Consent Agenda:

A request for the Board to approve a Pyrotechnics Permit to the JECO Pyrotechnics Inc  The Town of Catawba contracted with JECO Pyrotechnics Inc. which submitted a Pyrotechnic Permit application. The request permit is for a fireworks display to be conducted on May 16, 2020, on the baseball field owned by Catawba United Methodist Church located across the street from 101 2nd St. SW, Catawba 28609. This display is part of the Town of Catawba’s Town Festival. The display is scheduled to occur at 8:45 p.m. and is expected to end no later than 9:30 p.m.  JECO Pyrotechnics Inc., has a valid “Outdoor Pyrotechnics Display Operators Permit” through the North Carolina Department of Insurance, Office of State Fire Marshal. Based on the application, all statutory requirements have been or will be met. If at any time any requirement of the permit is not satisfied, the Fire/Rescue Division will immediately revoke the permit.
After discussion regarding the gathering of people for a pyrotechnic display under the current pandemic, Commissioner Butler made a motion to approve the permit – subject to restrictions the State or local government has in place on May 16, 2020 regarding the size of gatherings.  The motion carried unanimously.
10.
Manager’s Report.
County Manager Mick Berry presented a Manager’s Report: 
a. The County Manager presented an overview of the proposed FY21 Budget.  At the request of Board members, another overview will take place with the Board of Commissioners before the County Manager presents his proposed budget to the Board.
b.
The County Manager requested the Board adopt a resolution authorizing the Board of Equalization and Review (BER) to grant all valid requests for waiver of personal property late list penalties if the eligibility requirements are met.  

General Statute 105-307 (c) allows the Board of Commissioners (BOC) to grant individual extensions of time for the listing of personal property upon written request of the taxpayer and for good cause shown.  The request must be filed with the Tax Administrator no later than January 31, 2020 and must provide the reason the extension is being requested. The Board took action on November 18, 2019 allowing the Tax Administrator to grant these extensions to no later than April 15, 2020.  Failure to meet the deadline results in a 10% late list penalty applied to the total tax bill.  Due to the state-wide and Catawba County COVID-19 related States of Emergency and the extension granted by the Internal Revenue Service to file income taxes through July 15, 2020, it is likely that some taxpayers will have difficulty meeting the extended April 15, 2020 deadline to list personal property. Consistent with guidance from the North Carolina Department of Revenue, along with adherence to General Statute 105-312(k), the Board of Commissioners authorized the BER to grant waivers of penalties to those taxpayers who a.) requested an extension during the regular listing period; b.) filed a listing between April 15, 2020 and July 15, 2020; and 
c.) requested a waiver due to COVID-19.   The following resolution applies:

Catawba County Board of Commissioners
Waiver of Late Listing Penalties Due to Covid-19

WHEREAS, NCGS 105-307(a) requires that personal property be listed annually during the listing period from January 1 through January 31, and taxpayers who timely requested extensions for listing personal property this year had their deadline to file the listing extended to April 15, 2020 by the Catawba County Board of Commissioners (“Board”) on November 18, 2019; and

WHEREAS, in March 2020 the United States, the State of North Carolina, and Catawba County issued States of Emergency due to the Covid-19 Pandemic; and

WHEREAS, due to the State of Emergency, which has resulted in the Internal Revenue Service extending the deadline for filing income taxes to July 15, 2020, it is likely that some taxpayers will have difficulty meeting the April 15, 2020 extended deadline to list personal property; and

WHEREAS, the North Carolina Department of Revenue, Personal Property Section, has recommended the following procedure for waiving late listing penalties:

1. A waiver of penalties would only apply to those that requested an extension during the regular listing period;

2. Eligible taxpayers would be required to request a waiver due to COVID-19; and 

3. The Board of Equalization and Review (“BER”) would grant valid requests pursuant to a consent agenda.
WHEREAS, this Board has authority under NCGS 105-312(k) to waive late listing penalties in its discretion.

NOW THEREFORE, the Board adopts the following Resolution for personal property tax listings for tax year 2020:

It is the intention of this Board to grant all requests for waiver of late listing penalties resulting from listing personal property after April 15, 2020 and on or before July 15, 2020, provided the following requirements are met:

1. The taxpayer requested an extension on or before January 31, 2020;

2. The taxpayer filed a listing between April 15, 2020 and July 15, 2020; and

3. The taxpayer filed a request for waiver.

The BER is hereby authorized to grant a waiver of late listing penalties provided the requirements set forth above are met.  The Board requests the Assessor develop forms and procedures to best implement this policy.  The Board believes this policy provides a fair and reasonable accommodation to those individuals or organizations in need of relief during this State of Emergency. 
APPROVED THIS 20th day of April, 2020.

c. 

County Manager Berry reported a budget transfer completed on authority granted him by the Board of Commissioners in the amount of $48,000 to purchase 4,000 masks from a local company. Various cities have agreed to get some of these masks and depending upon federal reimbursement, may reimburse a portion of the cost.  The following appropriation applies:
Contingency Transfers:

Masks - Personal Projective Equipment

Transfer 

From:

110-190100-994000

Contingency





$48,000

To:

110-260050-833050

Supplies-COVID-19




$48,000

11.
Departmental Reports.


a.
Economic Development Corporation.

1. EDC Existing Industry Coordinator Nathan Huret requested the Board approve the renewal and proposed changes to the Catawba County Demolition and Redevelopment Fee Waiver Program. The Catawba County Demolition and Redevelopment Fee Waiver Program provides targeted incentives to encourage redevelopment of existing structures for adaptive reuse, and eradicating dilapidated and vacant buildings for the creation of pre-graded sites for commercial and industrial development.

For projects that have met the guidelines of the Program AND were approved by the Catawba County EDC Board of Directors, solid waste landfill fees, as well as erosion control and demolition permit fees, are waived.  The waiver program does not apply to any construction-related permits or solid waste disposal fees. Since 2012, 22 projects have utilized the fee waiver program, waiving $326,550 in one-time fees (related Solid Waste Enterprise Fund).  In exchange, private business has invested more than $75 million in redeveloped or newly-constructed spaces – a ratio of $229 of private investment for each $1 in waived fees.

The Program had not been reviewed or modified since 2014 and technically had a sunset date of June 30, 2015.  In anticipation of renewing the Program, County and EDC staff conducted a thorough Program analysis – attempting to answer four questions: Has the program encouraged new private redevelopment investment? Have any existing program requirements (acreage OR investment) acted as too significant a barrier? Is the program accessible to only “larger” projects – are we missing the “little guy”? How are the projects geographically distributed across Catawba County?  

Based on the Program analysis, EDC and County Staff recommended the following changes to the Catawba County Demolition and Redevelopment Fee Waiver Program:  removing the Program’s original 2-acre minimum – re-investment should be the focus; investment is required, but scaled by applicant’s annual revenue:

	ANNUAL REVENUE
	REQUIRED INVESTMENT

	< $5M
	$250,000 or more

	$5M - $20M
	5% of annual revenues or more

	> $20M
	$1M or more


If vacating local property, applicant must provide more detailed market or development plan for the vacated property; the applicant pays all associated fees and then is reimbursed upon either certificate of occupancy (CO) or certificate of completion (CC); a true fee waiver - County would “cover” the $2/ton state fee that otherwise cannot be waived; and 
Renew the program through Jan. 1, 2024, with a required review every two years. Commissioner Katherine W. Barnes made a motion to renew the Fee Waiver Program with the proposed changes.  The motion carried unanimously.

2.  EDC Existing Industry Coordinator Nathan Huret requested the Board join with the City of Hickory in a 50/50 match to apply for and administer a NC Building Reuse Grant (maximum cost to County of $1,875), as well as waive the landfill fees for demolition materials through the County’s Redevelopment and Demolition Fee Waiver Program (approximate fee waiver of $5,000), for the redevelopment of a vacant building in downtown Hickory into a modern and sustainably-designed headquarters for Atriax Group.

Atriax Group, a nationally-focused architectural and engineering firm, plans the redevelopment of a vacant, unattractive building in Downtown Hickory into a modern and sustainably-designed headquarters.  In addition to retaining Atriax’s 28-member firm, the group anticipates creating 14 new jobs (average $53,714 - $10,000 more than County’s current average) and investing $1.2M over the next year in significant interior and exterior improvements on the 11,000sf facility.

The State of North Carolina and the City of Hickory will also be considering incentive proposals, and the EDC requested Catawba County Board of Commissioners’ consideration of incentives in order to encourage the expansion within Catawba County and position the redeveloped Atriax Headquarters as an upscale location designed to attract discerning, high-caliber professionals to Catawba County.

Atriax Group is a Service Disabled, Veteran-Owner Small Business with corporate headquarters in Hickory and satellite offices in Kansas City, KS and Dayton, OH. Atriax conducts business nationally and internationally with much of its revenue generated from federal agencies, including civil engineering and architectural projects for the Department of Defense and FEMA. With the size and scope of Atriax Group growth in recent years, architectural and engineering talent is paramount to the continued trajectory of the firm.  In the face of growth and tremendous competition, the firm maintains attractive offices developed to modern standards are necessary in their “fight” for talent.  

The Atriax Group intends to complete an adaptive renovation on the interior and exterior of the former motorcycle parts shop (vacant >24 months) - bringing all systems of the structure up to modern standards and converting the space into upscale office space that should support the firm’s ability to attract young engineering talent to the community. The office space will feature an open design studio environment for the architecture firm that will lease the space. The project location would be in a blighted, industrial area of Hickory that is in need of a significant infusion of capital and creativity. The project and the estimated investment of $1.2M would capitalize on the visibility of the building along the new City Walk and make a bold architectural statement about the design and construction capabilities of Atriax. 

Atriax Group’s leadership team has renovated numerous historic structures and have won multiple historic preservation awards and beautification awards around the US.  Of particular note, Atriax Group successfully renovated two historic homes in Downtown Hickory and were instrumental in creating the Third Avenue Commons campus from a depressed area of the downtown. 

The matrix developed with the Board of Commissioners calculates a level 1 incentive (50% grant for three years, total $10,350) on new County tax receipts from the project.  In lieu of this, EDC suggested: Sharing 50/50 match with the City of Hickory to apply for and administer a proposed NC Building Reuse Grant (up to $75,000). Maximum cost to the County of $1,875; and waiving the landfill fees for demolition materials through the County’s existing Redevelopment and Demolition Fee Waiver program.  Approximate waived fees of $5,000.  Other incentives proposed are from the City of Hickory: $20,000 City Vacant Building Forgivable Loan and $7,500 Appearance Grant.
Commissioner Hunsucker made a motion to join with the City of Hickory in a 50/50 match to apply for and administer a NC Building Reuse Grant (maximum cost to County of $1,875), as well as waive the landfill fees for demolition materials through the County’s Redevelopment and Demolition Fee Waiver Program (approximate fee waiver of $5,000), for the redevelopment of a vacant building in downtown Hickory into a modern and sustainably-designed headquarters for Atriax Group.  The motion carried unanimously.




**b.  See reordering of this item above.


c.  
Emergency Services.

Assistant County Manager Bob Miracle requested the Board approve the appropriation of $81,209 in FY19-20 budget, and 15 Full-time positions (FTEs) for the Catawba County Animal Shelter.  In 2014, Catawba County entered into a contract with the Humane Society of Catawba County (HSCC) to assume all adoption and rescue functions for the County Animal Shelter. At that time, Catawba County Animal Services continued to handle all animal intakes, quarantine, and case animal functions. Once an animal was deemed adoptable, it was transferred from the County to HSCC for adoption or rescue. In October of 2017, the County entered into a new contract with HSCC to assume responsibility for the entire shelter which included animal intakes, quarantine, case animal functions, and adoptions. Over time and thru discussions with the HSCC staff and Board of Directors, it has become evident that the County’s objective of public safety and the Humane Society’s mission of animal adoption represent different primary emphases. As a private entity, HSCC is focused primarily on spaying/neutering and re-homing adoptable animals back into the community. As a public entity, the County is primarily focused on public safety and must accept and manage any animal surrendered to the shelter, even if it is not deemed adoptable.

Fiscal Year 2021

Staff has identified the staffing that will be needed to adequately run the shelter in accordance with North Carolina State Law and the North Carolina Animal Welfare Act. Proposed staffing accounts for 7 days per week, 365 days a year operations. The staffing level is similar to what the Humane Society of Catawba County currently uses at the shelter. Additionally, the staffing for Catawba County Animal Services is equal to the staffing levels for Iredell County Animal Services, which includes both their Animal Shelter and Animal Control. The Iredell County Animal Shelter is similar in both size and animal intake numbers. The County will contract with a veterinarian who’s license the shelter will function under and provide veterinary services to all animals. 

Current Fiscal Year

Staff has met with the Department of Agriculture Animal Welfare Section to review requirements needed to acquire a new shelter license. Recruitment for all positions will begin on April 24, 2020, with all positions being posted externally for a minimum of 2 weeks. A staggered hiring process will be utilized to allow for training of new employees prior to the shelter reopening. An inspection by the Department of Agriculture will occur the week of June 21, 2020. Prior to July 1st, staff will need to order necessary supplies to run the shelter which will include vaccines, tools, equipment, food, cleaning supplies, etc. The shelter will close to the public at 6:00 pm on June 30th and will reopen to the public on July 7th. During this closure, County staff will inventory and document all required information for all of the animals in the shelter at that time. Additionally, staff will conduct a deep cleaning of all areas of the shelter and establish workflow practices. The anticipated cost in the current fiscal year is $81,209.00.
Commissioner Barnes confirmed that spaying and neutering would be provided for adopted animals through the existing agreement for these services with the Humane Society.  Commissioner Barnes made the motion to approve the appropriation of $81,209 in FY19-20 budget, and 15 Full-time positions (FTEs) for the Catawba County Animal Shelter.  The motion carried unanimously.



12.
Other Items of Business.  None

13.
Attorneys’ Report:
Assistant County Attorney Jodi Stewart recommended the Board move into Closed Session pursuant to General Statutes to consult with an attorney employed or retained by the public body in order to preserve the attorney-client privilege, to discuss matters relating to the location or expansion of industries or other businesses in the area served by the public body, including agreement on a tentative list of economic development incentives that may be offered by the public body, and to establish, or instruct the public body’s staff or negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating the price or other material terms of a contract or proposed contract for the acquisition of real property by purchase, option, exchange or lease.  She did not anticipate the Board taking action upon returning to Open Session.  Commissioner Butler made a motion to move into closed session per the statute stated by Ms. Stewart; the motion carried unanimously.  The Board moved into closed session at 9:00 p.m.
13.
Adjournment. The Board returned to open session; no action was taken. Upon a motion by Commissioner Hunsucker, which unanimously carried, the Board adjourned the meeting at 9:12 p.m.
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