
Looking 
   Forward

Strategically

Public
HealthC

AT
AW

B
A 

C
O

U
N

T
Y

2016-17 Annual Report



2 | ANNUAL REPORT

CATAWBA COUNTY PUBLIC HEALTH
3070 11th Avenue Drive SE | Hickory, NC 28602

828.695.5800 (ph) | 828.695.5104 (f)

www.catawbacountync.gov/phealth/

TABLE OF 
CONTENTS

Director’s Message ......................................3
Strategic Plan .................................................4
Demographics ...............................................5
Finance ..............................................................6
State of the County Health Report ......7

Investment ..............................................8
Dental Partnership ..................................................9
Positive Parenting Program ....................................9
School Nursing .......................................................10

Community Engagement ....................11
Hepatitis C Coalition ...............................................12
Public Health Roadshow ........................................12
LiveWell Catawba ...................................................13

Retooling .................................................14
Engineered Option ..................................................15
Public Health Farmers Market ................................15
Safety .....................................................................16
Immunizations ........................................................17
Shigella Outbreak ...................................................18

Learning & Growth ................................19
Learning Collaborative ............................................20
Training ...................................................................20

Design support throughout provided by Vecteezy



ANNUAL REPORT | 3

Innovation & 
Transformation
CATAWBA COUNTY PUBLIC HEALTH IS POISED FOR TRANSFORMATION TO BETTER 
PROMOTE, PROTECT AND IMPROVE THE HEALTH OF THE COMMUNITY.

In the past year, we have implemented a new strategic plan that builds on our core values of collaboration, 
respect, trust, people, innovation and excellence to better serve Catawba County. It begins and ends with the 
people who are dedicated to public health in our community — from staff in longstanding program areas to new 
partnerships and coalitions that address emerging health concerns, and innovative ways of addressing threats to 
our community’s health and wellbeing. These collaborative efforts are positively impacting the health of everyone 
in Catawba County.

In this Annual Report, you will find examples of how we are advancing the health of Catawba County residents 
through innovation and transformation — from program areas and service delivery to strategic partnerships for 
collective impact and how we use data to drive our decision making.

We look forward to the future and the continued advancement of health in Catawba County with the collaboration 
of our community partners. With their support we can continue to lead the way to a healthier community.

Sincerely, 

Douglas Urland
Health Director
Catawba County Public Health
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Vision
Leading the Way to a 
Healthier Community

Mission
To promote, protect and 
improve the health of the 
community by assessing 

and responding to 
needs, assuring services, 
developing policies, and 
fostering collaboration

Core Values
Collaboration

Respect
Trust

People
Innovation
Excellence

Looking forward 
strategically

CATAWBA COUNTY PUBLIC HEALTH’S STRATEGIC PLAN WAS UNVEILED IN 2016 AFTER 
STAFF AND LEADERSHIP COLLABORATED TO CREATE A STRONG VISION AND CLEAR 
DIRECTION FOR THE AGENCY.

The strategic plan identifies critical challenges that could affect the department’s ability to fulfill its mission 
over the next 3-5 years. The plan outlines high-value action steps that will build on the department’s strengths, 
identify challenges and capitalize on emerging opportunities. The strategic planning process determined the 
organization’s priority in being able to respond effectively to community needs and our changing role in protecting 
and promoting its health.

The plan identified several priority areas: 

Investment: Improve the grant-seeking process; Optimize billable, fee-based and participation-
based service provision; Leverage public-private partnerships to extend resources

Community Engagement: Assess stakeholder perceptions of the organization; 
Articulate a clear message about the organization to stakeholders; Create community connectors to cultivate 
strategic partnerships

Retooling: Enhance communication and collaboration within the organization; Train employees for 
flexible, overlapping roles; Develop a system for coaching and mentoring

Decision Making: Improve data collection and analysis systems; Expand quality 
improvement efforts; Broaden decision-making opportunities through training
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Who we serve
49%
MALE

51%
FEMALE

Caucasian ........................78%
African-American ...............8%
American Indian ..............0.2%
Asian/Pacific Islander ........3%
Hispanic/Latino ..................8%
Unknown ............................2%E
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1.7
AVERAGE # OF 

VISITS PER CLIENT

ADULT HEALTH: 3,320 visits
IMMUNIZATIONS: 1,439 visits
FLU SHOTS: 445
FAMILY PLANNING: 2,338 visits
MATERNAL ASSESSMENTS: 273 visits

Service areas
0-9 .............. 13%
10-19 .......... 13%
20-34 .......... 17%
35-54 .......... 29%
55+ ............. 27%A
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Money Matters
Catawba County Public Health strives to meet the needs of the community through the responsible 
and effective use of monetary resources. By spending appropriately, forecasting potential needs and 
pursuing grant opportunities, Public Health has continued to maintain quality services for residents. 

25%

26%
15%

34%

STATE/FEDERAL

FEES

OTHER

$8,031,711

$2,747,480

$1,242,280

$2,061,014

$1,980,937

COUNTY

REVENUES 12%

12%

9%

21%

46%

EXPENSES
ADMINISTRATION

CASE MANAGEMENT

SCHOOL HEALTH

$8,031,711

$990,538

$1,686,279

$730,427

$958,018

ENVIRONMENTAL HEALTH

CLINICAL/PROGRAM SERVICES $3,666,450

Grant Support
Catawba County Public Health received $3,028,827 
in grant support for the 2016-17 fiscal year. Those funds 
helped us advance the mission of Catawba County 
Public Health, and serve individuals and our community 
as a whole.

WHO GRANTS HELP
Babies and mothers .......$825,089
Women .............................$284,373
              Community ........$1,919,365

                Total benefit to Catawba County: 
                                 $3,028,827
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Catawba County Public Health released the 2016 State of 
the County’s Health (SOTCH) report in March. The SOTCH 
tracks data for health issues affecting Catawba County 
residents and important health indicators related to illness, 
death, and high-risk behaviors. The report is a supplement 
to the Catawba County Community Health Assessment, 
which is a comprehensive overview of the county’s health 
status produced every four years (most recently in 2015).

In addition, the SOTCH describes progress made toward 
improving nutrition, increasing physical activity, and reduc-
ing chronic disease, which were named Catawba County 
health priorities for 2015 through 2018 during the 2015 
Community Health Assessment process. Catawba County 
Health Partners, a 501(c)3 nonprofit organization managed 
by Catawba County Public Health, works to equip com-
munity coalitions with sustainable solutions for addressing 
these priorities.

“The health data provided in the SOTCH highlights prog-
ress toward improving our county’s health priorities,” said 
Doug Urland, health director, Catawba County Public 
Health. “It gives us a picture of where we are and where 
we need to be as a county and is an important resource for 
organizations and residents seeking more information about 
the health of our county and how we are working together to 
address critical health issues.”

State of the County’s Health

REPORT HIGHLIGHTS PROGRESS

View the full report: 
www.catawbacountyhealthpartners.org/health-data.asp.

STATE
OF the COUNTY

Catawba County 2016

HEALTH REPORT

Findings
» Leading Causes of Death: 
The report notes cancer, 
heart disease, chronic lower 
respiratory disease, stroke, and 
unintentional injuries as among 
the leading causes of death in 
Catawba County.

» Where Catawba County Is 
Faring Better: Healthy eating, 
active living and chronic disease 
prevention efforts are under way 
in schools, faith communities 
and the medical community.

» Emerging issues: The impact 
of opioids and a rise in the 
suicide rate in recent years

» Where Catawba County 
Is Experiencing Health 
Disparities: Minorities are 
especially impacted by cancer, 
stroke, diabetes and heart 
disease.
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Investment: 
Improve the grant-seeking process; 

Optimize billable, fee-based and 
participation-based service provision; 
Leverage public-private partnerships 

to extend resources
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PARTNERSHIP 
STRENGTHENED
Catawba County Public Health and Gaston Family Health Ser-

vices are continuing to find ways to strengthen their partnership 
and better provide dental care for children and adults in Cataw-
ba County.

New efforts include the addition of a coordinator who has been 
stationed in the Public Health Women, Infants and Children 
(WIC) area, and who acts as a liaison between WIC, the patient 
and Catawba Family Dentistry. The added position makes the 

appointment process easier for par-
ents and pregnant women who can 
benefit from both services.

The program launched in Catawba 
County in January 2017 and has been successful — parents are 
making and keeping appointments for their children.

“One of the most important features of any public health pro-
gram is collaboration. The cooperation between Gaston Family 
Health Services and Catawba County Public Health helps to 
increase access to care for children, who are the most vulnerable 
of populations, and is vital to the health of Catawba County,” 
said Dr. William Donigan, Dental Director at Gaston Family 
Health Services.

At a glance
Since assuming practice operations 
in 2015, Catawba Family Dentistry 
offers expand hours, appointments 
with a second dentist, and makes 
the appointment process easier for 
clients. The growing Triple P partnership in Catawba County is paving the way for 

more parents in more places to receive support and training on positive tech-
niques to use with their children.

Triple P stands for Positive Parenting Program and is a collaboration among 
Catawba County Social Services and Catawba County Partnership for Chil-

dren, with additional 
contributions from 
Catawba County Public 
Health. 

Triple P is a family 
support system that uses 
local people with special 
training who can give 
parents tools to create 
positive behavior change 
in their children. It is 
designed to prevent and 
treat behavioral and 

emotional problems in children and teenagers, and prevent problems in the 
family that can spill over from the family into schools and the community. 

Catawba County Partnership for Children worked with Catawba County 
Public Health and social services staff to begin training in 2016. Social Ser-
vices then took on the lead role in implementing the program. Catawba Coun-
ty Public Health leveraged financial support that strengthened partnerships, 
participates in the Parent Support Council, helped set up a Collective Impact 
Team, and allowed for more people to be trained in Triple P methods.

Moving forward, Triple P will need ongoing support from the community 
and will continue to build on the framework already in place. Catawba Coun-
ty Public Health looks forward to continue strengthening this collaborative 
partnership.

PARENTING TAKES 
A POSITIVE STEP
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38,589

student health screenings 
that included vision, 

hearing, dental and growth 
exams.

12,638

encounters for illness, 
case management, first 

aid, health maintenance, 
immunization monitoring, 

and parent contacts.

School Nursing
Over the 2016-17 school year, Catawba County Public Health school 
nurses supported the 23,843 students attending the 44 schools K-12 

across Catawba County’s three public school districts. 

WHAT MAKES OUR WORK POSSIBLE: 
Catawba County’s School Health initiative is funded collaboratively by 

a $1 million investment from Catawba Valley Medical 
Center, in addition to support from all three local school districts, and state 
and county funding. Our nurse-to-student ratio has improved dramatically 
in the past decade, from 5 to 23 school nurses, thanks to enhanced funding 
from Catawba Valley Medical Center. This continued funding has enabled the 
program to impact thousands of students each year.

With the aid from Catawba Valley Medical Center and our other 
valued partners, we were able to:

» Work with  1,517 students with health conditions that have the potential 
to impact learning

» Perform healthcare procedures (blood glucose monitoring, insulin 
administration, clean intermittent catheterization, nebulizer treatments, 
epinephrine auto-injectors) for 135 students. 

» Teach 470 nutrition, physical activity, injury prevention  
and dental health classes.

» Respond to 140 incidents requiring emergency medical response, 
immediate care by a physician or dentist, or the loss  
of a half-day or more of school. 



The work of Catawba County Public Health’s School Nursing Program is made possible through 
collaborative support from all three local school districts, the state, the county, and especially 
through funding provided by Catawba Valley Medical Center. Without this funding, we would not 
be able to provide services to the more than 1,500 students in our county with identified conditions 
that affect learning, would not be able to respond to emergency medical situations at schools, and 
would not be able to provide nutrition, physical activity, injury prevention and dental health classes 
to students. 

In 2000, Catawba Valley Medical Center recognized 
that there is a strong link between health and academic 
success, and that school-age children needed additional 
health support. In response, CVMC partnered with Catawba 
County Public Health by allocating funding for five school 
nurse positions. CVMC also led a grant proposal to the Duke 
Endowment for funds that would allow an additional eight 
school nurses to be hired. The Duke Endowment awarded 
the grant to CVMC in December 2005. In 2015, CVMC 
generously doubled its contribution to a $1 million annual 
investment, allowing the additional school nurses it funds 
to continue making an impact on the health of thousands 
of students across Catawba County. 

We are thankful to have partners with the foresight and leadership to make the school nursing 
program successful. The positive health impact of this funding leadership will be felt by families for 
generations to come.
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1980s to 1994: Five 
school nurses served all 

three Catawba County school 
systems (one nurse covered 
all middle and high schools).

2010 to 2017: In 
addition to meeting individual 
health needs, school nurses 

promote a healthy school 
environment through the 
Healthy Schools 

Recognition Program, 
which encourages schools 
to implement policies that 

support healthy nutrition and 
access to physical activity.

Nurse-to-Student Ratio
Our number of school nurses has improved 
dramatically since the 1980s, from five to 

23, thanks in large part to enhanced funding 
from Catawba Valley Medical Center.

Catawba County: 1 to 1,110 
Newton-Conover: 1 to 1,030 

Hickory City: 1 to 872

LiveWell Schools encourages schools to use evidence-based initiatives to improve the well-being of children and 
families. Through LiveWell Schools’ support, the Alliance for a Healthier Generation’s Healthy Schools 

Program empowers local schools to create goals around best practices that promote healthy school environments. 
LiveWell Schools also supports CATCH, a framework for creating and maintaining a healthy school environment; 

promoting healthy eating and active living through efforts between the cafeteria, classroom, PE, and families.

ADVANCINGSchool Nursing

WHAT’S NEXT? 

1994 to 2003: 
Catawba County 

increased school 
nurse funding, and the 
state added School 
Nurse Funding 
Initiative nurses.

2008: The state added 
two additional School 

Nurse Funding 
Initiative positions.
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Community 
Engagement:  

Assess stakeholder perceptions 
of the organization; Articulate 

a clear message about the 
organization to stakeholders; 

Create community connectors to 
cultivate strategic partnerships



Hepatitis C infects around 30,000 new people 
a year and the U.S. Centers for Disease Con-
trol and Prevention estimates that there are 3.2 
million people living with a chronic Hepatitis 
C infection. While anyone can get Hepatitis C, 
three in four people with Hepatitis C are Baby 
Boomers born from 1945 to 1965. 

Fortunately, Catawba County is working to ad-
dress Hepatitis C, which can have lasting health 
effects if left untreated. Most patients develop 
chronic Hepatitis C infections, with permanent 
liver damage present in two out of three people. 
There is no vaccine for Hepatitis C.

In Catawba County, a multidisciplinary group 
is working to increase awareness, screening and 
testing for Hepatitis C, and coordinate treat-
ment among health care providers. One of the 
first such collaborations in the state, the group 
includes representatives from health agencies 
around the county, along with Catawba County 

Public Health.
Because testing and treatment can be cost-

prohibitive, a number of groups are offering 
free or reduced-cost services. Partners in the 
coalition include AIDS Leadership Foothills-
Area Alliance (ALFA), Catawba Family Care, 
Gilead Sciences,  Greater Hickory Cooperative 

Christian Ministry,  Catawba Valley Medical 
Center’s Fairgrove Primary Health, Catawba 
Valley Infectious Disease Consultants, Catawba 
Valley Medical Group, Olive Branch Ministry, 
Partners Behavioral Health Management, and 
Catawba County Social Services. 

Coalition focuses on Hepatitis C
Our role
Catawba County Public Health’s role is to 
provide free testing through the North Carolina 
State Laboratory for Public Health for former or 
current injection drug users, patients who are 
HIV positive, and Baby Boomers born from 1945 
to 1965. Patients must be screened in the Adult 
Health clinic before testing is ordered. Public 
Health also offers Hepatitis A and B vaccinations 
for people who have been diagnosed with 
Hepatitis C to reduce potential damage to the liver.  

Catawba County Public Health launched a new outreach initiative in 2017 with area primary care 
practices. Public Health is excited to continue to grow relationships with those practices. 

This interdisciplinary outreach team went out to practice locations to educate referral coordina-
tors, managers and physicians on the services Public Health offers that could benefit  their patients. 
The team highlighted services, including communicable disease and tuberculosis management; 
the Breast and Cervical Cancer Control Program and other adult health services; WIC benefits, 
eligibility and how to make a referral; immunizations for both children and adults; the benefits of 
working closely with school health nurses; and the availability of dental, prenatal and other services 
offered at Catawba County Public Health. 

COMMUNITY OUTREACH EFFORTS HIT THE ROAD

Population overview

57%    43%
FEMALE                                 MALE

Patients tested at Catawba County Public Health 
using state criteria from Oct.-Dec. 2016.

57%
30%
13%

under 35 years old
ages 35-50

50 years and older

ANNUAL REPORT | 13



The Board of Directors for Catawba County Health Partners formally in-
troduced a new name and logo for the organization at their Annual Meeting 
on Oct. 19, 2017. Now called LiveWell Catawba, the nonprofit collaborative 
coalition will continue to focus on current health priority areas of healthy 
eating, active living, and preventing chronic disease, now within a broader 
framework of creating a culture of wellness throughout Catawba County.

Catawba County Health Part-
ners has long been a hub of infor-
mation and activity that supports 
a healthier Catawba County. 
With Catawba County Public 

Health serving as the organization’s backbone and support coming from both 
Catawba Valley Medical Center and Frye Regional Medical Center — Duke 
LifePoint, the group has a twelve-year history of convening multiple organi-
zations across a broad spectrum of issues that impact health and wellness. 

In 2015, the coalition was selected to be an inaugural participant in the 
Healthy People, Healthy Carolinas initiative funded by The Duke Endow-
ment. Aimed at transformative community health improvement, this op-
portunity began a new, innovative chapter for the group. “What was still 
missing,” said Zack King, Community Outreach Manager, LiveWell Catawba, 
“was a more robust and accurate description of the dynamic and evolving 
work that we do and the goal we’re focused on: creating a culture of wellness 
for Catawba County.” 

LIVEWELL CATAWBA FOCUSES ON WELLNESS

LiveWell Catawba
LiveWell Catawba uses the Community Health Assessment (CHA) as a guide 
in addressing health priorities in Catawba County. The organization serves as 
a community focal point to help identify needs, mobilize resources, facilitate 
collaboration, bridge gaps and coordinate community-wide efforts toward 
improving Catawba County’s most critical health issues. Through community 
coalitions, the organization works to create an environment in Catawba County 
that increases opportunities to make healthy choices. 

» LIVEWELL SCHOOLS: Healthy kids are better learn-
ers. Creating and supporting a culture of wellness in school 
environments across the community by utilizing a coordinat-
ed approach. Led by schools and supported by the coalition, 
this initiative relies on local partnerships with school districts, 
schools, and Public Health’s School Health Program.  
» LIVEWELL EARLY CHILDHOOD: Connecting early 
child care providers with resources and technical assistance 
to enable policy, systems and environmental changes aimed 
at improving the well-being of young children and families.
» FAITHFUL FAMILIES: Supporting local communities 
of faith in their journey to include health and wellbeing into 
the life of the congregations, neighborhoods and ministries. 
» EXERCISE IS MEDICINE: Encouraging healthcare 
providers to screen patients for physical activity behaviors, 
prescribe activity to patients and refer to community-based 
resources.

LiveWell Catawba Initiatives

Supporting Partners
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Retooling: 
Enhance communication and 

collaboration within the organization; 
Train employees for flexible, 

overlapping roles; Develop a system 
for coaching and mentoring

ANNUAL REPORT | 15



A 2016 law now provides for a private option 
where an applicant can hire his own profession-
al engineer to design a septic system without 
routine inspections from Environmental Health 
staff. 

The new alternative is called the Engineered 
Option Permit and it provides a second process 
for the sighting, design, construction and ap-
proval, and operation of a septic system without 
requiring the direct oversight or approval of the 
local health department. 

An owner who chooses to use the EOP will 
employ a professional engineer to prepare a 
signed and sealed drawing, specifications and 

plans for construction, operation and mainte-
nance of the wastewater system in accordance 
with the new law.

Although it allows home and business owners 
to go through a different process, the option still 
requires systems to comply with state and local 
regulations. Under the option’s requirements, 
the system’s engineer is responsible for all 
aspects of the project, from design until installa-
tion is complete. Environmental health staff do 
not review or approve the engineer’s plan. 

Environmental Health staff ensure that ap-
plications for the EOP are complete. Once the 
application is completed and received, Environ-

mental Health staff acknowledge its receipt and 
the builder moves forward with construction 
and installation. A reference copy of the plan is 
stored in Environmental Health so the build-
ing owner or Environmental Health staff can 
go back to the original plan if necessary. Staff 
will also complete a site visit to acknowledge 
the completed installation and location of the 
wastewater system. 

“We acknowledge that we have been on site 
and that it is ready for use,” said Environmental 
Health Supervisor Megen McBride. “Although 
the new process is an option, it will not replace 
the current permitting and approval process.”

NEW LAW OFFERS BUILDERS A CHOICE FOR WASTEWATER
Environmental Health

As local farmers start harvesting the 
first of their summer crops, Catawba 
County Public Health’s Farmers Market 
returned for a fifth season.

The annual farmer’s market connects 
with the community in a variety of ways. 
Those visiting the market participated in 
taste tests featuring dishes courtesy of the 
Catawba County Cooperative Extension 
office. Child cares and Seniors Morn-
ing Out visited the market, along with 
winners from the fifth-grade art contest 

“What Does a Farmers Market Mean to 
You?” at Snow Creek Elementary School. 

Led by the Women, Infants, and Chil-
dren (WIC) program and supported by 
staff across Public Health, the market im-
proves individual and community health 
by increasing access to fresh fruits and 
vegetables. WIC clients receive Farmers 
Market Nutritional Program vouchers to 
supplement their WIC food benefits with 
fresh, local produce during the summer 
months. 

Excluding cash sales 
to farmers, $13,996 

entered the local 
economy, thanks to the 
Public Health Farmers 

Market in its 2017 
season.

THE MARKET AVERAGED MORE THAN 4 FARMERS AND 220 CUSTOMERS PER WEEK IN 2017.

Farmers market serves families, impacts local economy
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As part of its safety recognition program, the 
N.C. Department of Labor certified Catawba 
County Public Health as a Public Sector Star 
site for the second time in a row. 

State Labor Commissioner Cherie Berry 
attended a ceremony at Public Health in August 
2016 to present employees with a certificate of 
recognition.

Catawba County Public Health is the third 
health department in North Carolina to be 
recognized as a Public Sector Star site. There 
are now four total Star sites in Catawba Coun-
ty and 151 across the state. Catawba County 
Public Health first earned the Star certification 
in 2013. 

The Carolina Star, including the Public Sector 
Star award, is the most prestigious safety recog-
nition given by the N.C. Department of Labor.

“We sought this recognition in part to show 
our commitment to bringing about a culture of 
quality safety and health in our own workplace 
and in the community,” said Doug Urland, 
health director, Catawba County Public Health. 
“Being re-certified as a Public Sector Star site 
is a testament to our employees for all the hard 
work they’ve put into achieving the highest 
safety standard in the state.”

EMPLOYEES 
HONORED 

FOR SAFETY 
EFFORTS

Certification
Carolina and Public Sector Star sites are 
determined through an application process. 
Organizations applying for the recognition 
must submit information on emergency pro-
grams and drills, and injury and illness rates. 
Applicants also undergo an on-site evaluation 
including document review, a walk-through to 
identify hazards, and employee interviews.

Catawba County Public Health received the 
North Carolina Department of Labor’s 5-year 
Gold Safety Award at the annual Safety Awards 
Banquet in June.  

The Safety Awards Program recognizes orga-
nizations throughout the state that achieve and 

maintain excellent safety records. The program 
is designed to stimulate interest in accident pre-
vention and to promote safety in the workplace 
by providing an incentive to maintain a safe and 
healthful workplace. 

To qualify for the gold award, Catawba County 

Public Health maintained its zero fatality rate, 
and maintained its accident incidence rate at 
50 percent or more below the average for the 
industry group. The gold award looks at injuries 
involving days away from work, restricted activ-
ity or job transfer.

Public Health safety team earns state labor department award
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Catawba County Public Health’s immunizations staff was honored in February 
for their hard work during the 2016 Annual Immunization Assessment. The 
assessment, conducted by the North Carolina Department of Health and Human 
Services, looked at immunization rates by age 2 for Public Health clients and 
children in the entire county. 

“It is encouraging to see that so many parents have worked with both Public 
Health and physicians in our area to ensure that their children are protected from 
vaccine-preventable diseases,” said Debbie Johnson, who leads the immunization 
team. “Vaccines are one of the best ways to prevent serious diseases in children and 
infants, and we are very proud of what we’ve been able to do to protect children 
from the effects of diseases such as polio, pertussis and more.”

Members of the Early Childhood Support Team; Women, Infants and Children 
(WIC) staff; Communicable Disease staff; and Care Coordination for Children 
Care Managers all work with families to ensure children are vaccinated on time.

“Our immunization team and our community partners have worked diligently to 
ensure that children in Catawba County receive immunizations that are delivered 
on schedule, and we are proud to see that the effort has paid off — as reflected in 
the excellent immunization rate, and in the overall health of our community,” said 
Johnson. 

STATE GIVES IMMUNIZATIONS HIGH MARKS

State goal for Catawba County: 87%

Our accomplishment: 92% of 
children ages 24 to 35 months 

meeting the benchmark

Statewide average: 86%

NEW FOR 2017
The state increased Catawba 
County Public Health’s goal  

to 90%, matching our existing 
local goal.
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The Catawba County Public Health Communicable Disease team was hon-
ored with a statewide Enteric Outbreak Response award recognizing their 

excellence in responding to the 2016-
17 shigella outbreak that lasted several 
months. 

“I am very proud of our CD team being 
honored this year, although we feel that 
we were just doing our job,” said Sar-
ah Rhodes, who leads the team. “What 
helped us to be successful in the handling 
of this outbreak was the tremendous level 
of teamwork among staff at Catawba 
County Public Health.”

Members of the Epidemiology Team 
(Epi Team), school nurses, Early Child-
hood Support Team nurses and environ-
mental health staff all worked alongside 
CD staff to manage the outbreak. 

The award committee noted that the Ca-
tawba county Public Health CD team “worked tirelessly to assure that cases 
were appropriately cleared to return to work and school, counseled parents 
and educated providers. They fielded many calls from the general public and 
did educational interviews on local television stations.”

SHIGELLA OUTBREAK 
CALLS EPI TEAM 

INTO ACTION

Accolades: Shigella Response

Catawba County Public Health began seeing an increased 
number of cases of infectious diarrhea in August 2016, and asked 
the public to be vigilant about using thorough handwashing and 
disinfection, especially in homes with children. Parents were also 
asked to keep sick children at home from school or child care, 
especially if they have diarrhea.

This recommendation followed laboratory-confirmed cases of 
Shigella, a highly infectious disease that can cause severe diarrhea. 

Catawba County Public Health worked with child care provid-
ers and schools, along with physicians and state epidemiological 
experts to stop the spread in the community. Because it is highly 
contagious in school and child care settings, state leaders work 
with the local health department to assist with prompt interven-
tion measures, which may help prevent the spread of Shigella to 
others. 

The uptick in Catawba County was similar to what was seen in 
several other counties across the state. Public Health continued to 
monitor and control cases of the outbreak that continued to pop 
up for several months after the initial wave of infections.

Team earns award

1,539 CHILDREN AND ADULTS SCREENED FOR SHIGELLA SYMPTOMS

159 PATIENTS WITH POSITIVE LABORATORY RESULTS FOR SHIGELLA

Outbreak begins: 
August 2016
Outbreak ends: 
January 2017
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Learning & Growth: 
Improve data collection and 

analysis systems; Expand quality 
improvement efforts; Broaden 
decision-making opportunities 

through training
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A new quality improvement initia-
tive is helping Catawba County Pub-
lic Health provide services to more 
expectant mothers in our communi-
ty. The initiative is called the Large 
County Learning Collaborative and is 
intended to enhance services provided 
through the statewide Obstetric Care 
Management (OBCM) program. 

OBCM promotes healthy pregnancies 
— both for the mother and developing 
child, and is specifically designed to 
address high-risk pregnancies. Case 
managers (social workers and nurses) 

help guide women through their preg-
nancies and postpartum periods. 

The learning collaborative project 
began in December 2016 and will 
come to completion in October 2017. 
Locally, the collaborative has a goal of 
increasing referrals from Frye Region-
al Medical Center — Duke LifePoint 
patients and to increase the access their 
patients have to Obstetric Care Man-
agement (OBCM) services. 

Public Health has developed a long-
standing relationship with Catawba 
Valley Medical Center’s practices, espe-

cially Catawba Valley Medical Center 
Maternity Services, which is located 
within the Public Health building. This 
expanded relationship is an opportu-
nity to increase services to expectant 
mothers and mothers who pursue care 
for their newborns through the Frye 
Regional Medical Center — Duke 
LifePoint hospital system. Catawba 
County Public Health staff are em-
bedded in both FryeCare Physicians 
Network obstetrics and gynecology 
practices, Piedmont OBGYN and The 
Woman’s Clinic.

COLLABORATIVE PROMOTES HEALTHY BIRTH OUTCOMES
Success
As of June 2017, 
there was a 12.5 
percent increase 
in patients served 
through the two 
practices since the 
project’s start. Ef-
forts will continue 
to provide services 
to these patients, 
even beyond the 
end of the project.

» Active Shooter Exercise
Catawba County Public Health was the first county 
facility to have an active shooter exercise with the 
Catawba County Sheriff’s Office STAR Team. The 
team arrived in tactical gear and was armed with 
real weapons, although none contained live rounds. 
Sights and sounds helped simulate what a real event 
might be like. While the training was not mandatory, 
44 Public Health staff participated.
» Verbal Judo: Catawba County Public 
Health hosted Verbal Judo, a class that gave staff 
tools to look creatively at conflict in the workplace 
and in their daily lives. Approximately 50 staff mem-
bers attended the class, which was offered through 
the Catawba County Sheriff’s Office. Verbal Judo 
taught specific tactics and strategies to find peaceful 

resolutions, especially in customer service situations. 
The class was open to anyone who may encounter 
conflict situations and who wanted to improve their 
communication skills and ability to deal with the 
public. 

» Darkness to Light: School nurs-
es, Women, Infants and Children (WIC), and other 
staff attended Darkness to Light child sexual abuse 
training in 2017. The training included information on 
how to identify and respond to situations that could 
turn into childhood sexual abuse. Its aim is to prevent 
abuse, which can have lasting mental and physical 
effects on children.
» Generational differences: 
Employees learned about generational differences 
and how to overcome them in a training that taught 
ways to communicate with colleagues and customers 
of all ages. The training highlighted distinguishing 
traits of each generation, and worked from those ba-
sic traits to show employees how to work effectively 
with people from generations other than their own. 

Public Health offers innovative training
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