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MEETING NOTES 

Catawba County Farm & Food Sustainability Plan  
Working Committee 
November 29, 2012 

 

COMMITTEE MEMBERS PRESENT: 

Mike Burris, Jeff Carpenter, Jeff Elmore, Clarence Hood, Nathan Huret, Tom Kenney, Al King, 
Jeremy Lee, Fred Miller, Danny Montgomery and Der Xiong 

STAFF PRESENT: 

Mary George and Sue Ballbach with Planning, Parks, and Development; Mary Furtado and Haley 
Kadish with County Managers Office 

OTHERS PRESENT: 

Alex Fulbright, City of Newton Planning Department 

ENDORSEMENT OF EDUCATION PROGRAM ACTION ITEMS 

Mary George welcomed everyone in attendance.  She reviewed the changes made to the Education 
Program Action Items which were discussed at the last meeting.  Mary noted that she added an 
action item which incorporates the discussions about Catawba Valley Community College offering a 
broad-based educational degree program on all aspects of fruit and vegetable production.  The 
Committee had no changes and endorsed the Education Program action items as presented.   

REVIEW OF PARTNERSHIP & MARKETING PROGRAMS 

Mary had each facilitator (Jeff, Haley and Mary) review the draft Partnership & Marketing Program 
Recommendations which were developed at the last meeting in break-out groups.  It was 
recommended that under the farmer/farmer partnership action item regarding equipment sharing 
that it also include education and mentorship for operating the equipment.  Also the committee 
recommended that an additional action item be included to identify legal expertise to assist with 
financing, foreclosed land and other real estate issues.  In discussing the farmer/institutions 
partnerships, Mike commented that MDI would like to see the branding of produce for our area 
and also that IFH could be another institution partnership.  Regarding the partnerships between 
youth and farmers, it was commented that there are several restrictive laws and insurance issues 
which can make this somewhat prohibitive.  Clarence informed the Committee that many 
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individual policies have exclusions and farmers need to be aware of this.  Also workers 
compensation should be required not only to protect the farmer but also the worker they hire.  
Mary indicated that she would incorporate the changes to the action items for the Committee to 
review and endorse at their December meeting. 

IMPLEMENTATION PARTNERS MATRIX 

Mary thanked the Committee for responding to the Implementation Partners survey.  She referred 
them to a matrix she compiled which identifies the partners for all the action items.  The matrix 
was reviewed to identify any other outstanding partners and to gain insights on some that were 
included in the survey.  Detailed discussions were held on the Program partners as this was not 
included in the original survey.  Mary said she would update the matrix and the action item 
recommendations so all the partners were identified.   

ROLL-OUT OF PLAN RECOMMENDATIONS 

Mary informed the Committee that public meetings are being scheduled for January 24, 29 and 31.  
This will be the opportunity for the public to review the action items developed by the Committee 
based upon feedback received at the community meetings in July.  She asked the Committee what 
they thought would be the best format for the drop-in meetings.  It was discussed that the 80+ 
action items could be consolidated and put onto large sheets posted around the room.  The public 
then could make comments on the sheets or on handouts.  The Committee members would be 
available to talk to the public about the plan recommendations and hear their ideas.  Mary will get 
the Committee further details of the public meetings at their December meeting.  

NEXT MEETING 

The next Committee meeting is scheduled for December 20.  Mary informed the Committee that 
she will be sending out another survey asking for their input on the implementation schedule for 
the action items.  The implementation will be broken into short-term (2 years), mid-range (2-5 
years) and long-range (5+ years) from when the plan is adopted.   The survey results will be 
discussed at the Committee’s December meeting. 

There being no other business, the Committee adjourned. 

Respectfully submitted, 

 

Mary George, Project Manager 
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