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MEETING NOTES 

Catawba County Farm & Food Sustainability Plan  
Working Committee 
February 28, 2013 

 

COMMITTEE MEMBERS PRESENT: 

Ken Arrowood, Barbara Beatty, Jeff Carpenter, Martha Green, Clarence Hood, Nathan Huret, 
Jeremy Lee, Julie Lehmann, Dave McCart, Fred Miller and Der Xiong 

STAFF PRESENT: 

Mary George with Planning, Parks, and Development; Mary Furtado and Haley Kadish with County 
Managers Office 

GUESTS PRESENT: 

Marcus Osborne with Catawba Valley Medical Center Fitness Center 

MEETING WITH PARTNERS – EDC, Chamber of Commerce, WPCOG and Farm Bureau 

Mary George welcomed everyone in attendance, including Marcus Osborne, the Director of the 
CVMC Fitness Center.  Ms. Osborne indicated that he was very interested in the Plan being worked 
on and the linkage of fresh foods to improved health.   Martha commented that the Hospital is 
participating in the “Red Apple” program which promotes healthy eating at the hospital for its 
employees and visitors.   

Clarence and Dave gave an update on the conversations with EDC regarding their action items in 
the Plan.  Dave informed the Committee that the only item that EDC had concerns about was 
taking the lead on facilitating the development of a retail store (Items 15B); however, they felt they 
could serve on the team to help assist and support the other organizations to accomplish this idea.   
Julie indicated that the retail store could not necessarily be a “physical” retail store but rather a 
person with a software program where they could make connections between producers and 
consumers.   It was agreed to change EDC’s role as a supporter for this action item.  Dave also 
noted that EDC did agree to promote agri-businesses in the County. 

Fred and Clarence then gave an update on their meeting with Danny Hearn at the Chamber of 
Commerce.  They indicated that Mr. Hearn was open to and agreed to the ideas in the Plan that 
related to the Chamber (Items 12C, 12D, 12E and 13A) but stated that there were no existing 
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committees that could work on these areas except the Land Use Committee.  He asked if the 
Working Committee would consider encouraging agri-businesses to join and support the Chamber 
so in turn they could serve on the Chamber committees to work on the action items.  He was also 
sending a list of the current Chamber members to help the Working Committee identify any 
potential members that can serve on a new Chamber committee.  The Working Committee 
discussed its role relative to encouraging agri-businesses to join the Chamber and felt it was not 
appropriate to do so.  The Chamber list will be submitted to the Committee members for their 
review in identifying any agricultural-related partners.  Clarence commented that the current Farm-
City Week Chamber tours were a good opportunity for education of Chamber members and 
wanted to add to the Plan that this will be continued (note:  this will be listed in the Plan’s 
inventory of agricultural activities being conducted and will be continued).    

Mary informed the group that she met with staff at the WPCOG to review the four action items 
identified for their participation.  The only concern he had was having WPCOG staff to take the lead 
on grant writing; however, he acknowledged that this was a skill they would have existing staff 
work on or when new positions came available would be identified during the interview process. 

Jeff then updated the Committee on the Farm Bureau’s meeting on February 25 where he 
reviewed the action items relative to the Farm Bureau.    He said there was an extensive list for the 
Farm Bureau but overall they were very supportive.  He noted that they asked to be added as a 
supporting agency for Item 2G, which is the preparation of an agricultural policy and regulatory 
handbook.  It was agreed to make this change.   They also questioned whether we had an item 
addressing education and technical expertise to help keep farmers current with changing trends.  
This is included in the Plan’s action item 10E but it was agreed to change the language to include all 
“agricultural enterprises” and not just “alternative crops” to make this applicable for all farming 
types.  Clarence informed the Committee that the Farm Bureau’s “Agriculture in the Classroom” 
course was held in February with 30 teachers participating in the event.  The course educates the 
teachers on ways to incorporate agriculture into their coursework for grades K-5.  He also informed 
the Committee that the Farm Bureau is replacing its no-till drill with a new drill and they are also 
purchasing a bedder/plastic tubing unit for small vegetable production.  Jeff will be educated on 
the usage of this piece of equipment so he in turn can help others. 

REVIEW OF PRIORITIZATION EXERCISE RESULTS 

Mary George reviewed the results of the timeframe prioritization exercise completed by the 
Committee at its last meeting.  She reviewed the top four actions items under the three 
timeframes:  short, mid and long range.  She reiterated to the Committee that this ranking will not 
be the definitive list but rather will serve as a work plan for the various implementing agencies.   
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COMMUNITY MEETINGS 

Mary reviewed the schedule for the upcoming community review meetings on March 5, 7 and 11 at 
the County’s high schools.  She indicated that the meetings will be a drop-in format where people 
can walk around and review the action items, providing feedback on sheets at each table.  Clarence 
suggested using a color dot symbol to help categorize the action items to make it easier for people 
to digest all the material.  He suggested focus areas such as:  education; local foods/agri-tourism; 
farmland preservation; young farmer development; fruit/vegetable production; traditional 
agricultural advancement; and health/nutrition.  Staff will prepare a handout sheet with general 
information about the Plan and include categories such as those suggested by Clarence to help 
attendees focus on their areas of interest. 

OTHER ITEMS 

Mary discussed with the Committee about incorporating a section in the Plan that discusses how 
communication on the implementation of the various action items will be conducted.  With the 
number of partnering agencies, it will be important to be able to know the progress for several 
reasons.  One reason is to know what has been accomplished for reporting to the public, Boards, 
etc.  And second, for other agencies to know when they need to start their task if it is dependent 
upon the completion of other action items.  Mary suggested that the Plan include the preparation 
of an annual report and also a provision of notice from lead agencies as they complete their action 
item(s).  A website could be set up for all entities to access as a means of gathering this 
information.  

NEXT MEETING 

Mary informed the Committee that their next meeting will be on March 28 where the Committee 
will review feedback received from the community meetings.  The Committee will also be asked to 
provide its formal recommendation of the final Plan recommendations; therefore, it will be the last 
meeting of the Committee.  There being no other business, the Committee adjourned. 

 

Respectfully submitted, 

Mary George, Project Manager 
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