
THE CATAWBA COUNTY LIBRARY BOARD OF TRUSTEES MEETING 
Minutes of February 11, 2014 

 
The Catawba County Library Board of Trustees met on Tuesday, February 11, 2014, 12:00 Noon, in the 
Conference Room of the Main Library in Newton. 
 
MEMBERS PRESENT 
Patricia Gibson, Brenda Sigmon, Mary Bess Lawing, Kevin Moretz, Amanda Edwards 
 
MEMBERS NOT PRESENT 
Susan Hunsucker, Amy Smith 
 
Mary Bess Lawing, Chairman, called the meeting to order.  
 
PUBLIC COMMENT 
No members of the public attended. 
 
MINUTES:    The minutes of November 12, 2014 were approved as written.   Brenda Sigmon made the 
motion to approve the minutes as submitted; Kevin Moretz seconded the motion; motion carried. 
 
IV. DIRECTOR’S REPORT – Suzanne White 
 Suzanne thanked the Library Board for attending the Board Retreat on Saturday. The group 
 brainstormed advocacy ideas and discussed renewed advocacy efforts while reviewing an 
 advocacy outline Suzanne provided.   
 
A. Sherrills Ford Project Update 

• Project is progressing well.  Opening date looks more like late August or September 
• Friends of Sherrills Ford Library contributed funding for monument LED signage and are working 

with local groups to hold a spring fundraiser, scheduled for March 28th at Rock Barn 
• Furnishings review will occur over the next several weeks 
 

B. Maiden Branch Library Update 
• Survey of community ideas regarding additional space needs is in progress; comments have 

mostly been about more space for everything, especially children’s services and more 
reading/adult spaces 

 
C. Staffing Update 

• New Conover/Claremont Librarian, Brytani Fraser, from Mooresville, jumping right in and working 
with Siobhan on a great lineup of programming and services 

• Janet Saunders and Hannah Drum, Library Assistants, are settling in at Southwest providing more 
flexibility with staffing and scheduling  

• Siobhan Loendorf is now at Sherrills Ford, closer to her home, familiar with the community, 
working on plans for the move and grand opening 

• April Green has moved from Sherrills Ford location to Newton Library, and is excited to be 
planning a strong summer reading program.  Friends have made a donation for programming 
allowing the library to schedule 3 additional professional programs for Summer Reading Program:  
Green Bean Players, Mad Science, and Catawba Science Center 

• Kevin Karrs, Hourly Library Assistant, hired to help with staffing at Newton and other locations 



• Kayla Lavigne, has been hired as the Hourly Literacy Outreach Specialist.   This is a grant position 
that is collaborating w/ Partnership for Children, NC Cooperative Extension and Catawba County 
Parenting Network to deliver “Every Child Ready to Read” story times for children in daycares and 
to conduct workshops for caregivers 
 

D. Budget – Mid-Year Outcome Report – Fiscal Year 2013/14: 
• Programs and services are right on target, with numbers meeting and exceeding mid-year goals.  Sharing 

stories outcomes has resulted in several success stories being shared – through new outlets, facebook, 
and newsletters. 
 

E. Budget – Fiscal Year 2014/2015 - Requested 
• 2014/2015 budget has been submitted according to county budget recommendations, no 

increases, except personnel costs including additional staff for Sherrills Ford project.  In reference 
to Budget Outcomes, library staff is focusing more on impact, not just numbers, measuring impact 
by doing program surveys at the end of the programs 

 
F. Newton Renovation 

There have been additional meetings with space needs consultant, who is working on a 
recommendation, floor plan drawings, and furnishings plan, with cost estimates.  Things included 
for consideration include:  putting in sets of windows to replace metal panels on the front of the 
building to add light and improve both the interior space and the exterior architecture; creating an 
early literacy center with all kinds of interactive learning tools with an enhanced story time area;  
relocating computer center towards front of the space, closer to service desk for improved service; 
coffee shop area, new book area across from front entrance; upgraded service desks and 
furnishings 

 
G. Advocacy Efforts 

• Legislative Day is Tuesday, May 20, 2013, starting at 9 a.m.  We’ll have a pep rally in the 
auditorium and then visit local legislators.  We will have one of the courts in the Legislative Building 
reserved for a display of library stories.  The Legislative Committee is meeting on February 28 and 
will have our legislative agenda and talking points together shortly thereafter.  At a minimum, our 
talking points will be to sustain State Aid at least to the current level.    

 
• Commissioners Meetings 

Monday, Feb 17, 7 pm 
Monday, March 17, 7 pm 
Monday, April 7, 9:30 am 
Monday, April 21, 7 pm 
Monday, May 5, 2014, 9:30 am 
Monday, May 19, 7 pm 
Thursday, May 29, 7 pm  (Budget Public Hearing & Wrap-Up) 
Monday, June 2, 9:30 am (Budget Adoption) 
Monday June 16, 7 pm 
 
 

VI. OTHER BUSINESS 



• In reference to library advocacy, it was recommended that the library check in to the Foundations 
in Catawba County for possible funding, grants available. 

• Three LSTA grants are being submitted by staff:  in-depth 5 year strategic planning study, to 
include community needs assessment, looking at services and facilities, and possibilities for 
service in western Catawba; RFID to enhance self check-out, access, and security; and an 
Innovation Grant to provide programming/robotics programming for area students. 
 

• Additional grants opportunities are being sought for a Community Garden project at the main 
library, staff collaborating with Agriculture Extension, to support Catawba County food pantries. 
 

• Library staff have been increasingly focusing on outreach efforts in the community, including the 
early literacy project with local daycares, the digital literacy project with seniors, and visits to local 
schools and community groups--including a recent visit to Murray Elementary Family Night, where 
staff visited with 150 or more families, and registered close to 50 new students and parents with 
cards. 
 

VII. ADJOURNMENT 

There being no further business, the meeting was adjourned at 1:20 p.m. 
 
Next Meeting:   Tuesday, May 13, 2014, 12:00 noon, Newton Library 
 
 
Respectfully submitted, 
Linda Shull 
 
 
 
 


