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Catawba County, NC: Helping Foster Children Prepare For the Future Through Education 

Transitioning into foster care is not easy for a child, especially for one of school-age. To try to make this 
transition as smooth as possible and minimize the number of school moves, Catawba County (NC) Social 
Services began an Educational Advocate Service in 2012 with the goal of improving educational continuity 
and stability for children in foster care. 
 
The Educational Advocate is a full-time social worker who serves as a liaison with the county’s three public 
school systems and focuses on improving the overall well-being and minimizing the level of disruption for 
children from their entry into foster care through post-care. The Educational Advocate is part of the Child 
Wellbeing Project, a research partnership with The Duke Endowment. 
 
As part of the initiative, Social Services established relationships with the school systems, redesigned its foster 
care database to identify school-aged children in foster care, their grade levels and school placements, and 
identified staff at each school designated to assist with the program. After memoranda of understanding were 
finalized between the school systems and Catawba County, protocols were implemented around identifying 
children, sharing report cards, reducing the number of school moves, and ensuring a smooth transition for 
children who changed from one school to another due to foster care placement. 
 
Through the program, bi-weekly reports are sent to school designees listing children who are in, or have 
experienced, foster care. Each quarter, the Educational Advocate collects report cards, attendance summaries 
and behavior reports for children in foster care and post foster care and shares those with the appropriate social 
worker. The Educational Advocate facilitates annual trainings for school designees about Advocate services and 
the impact of trauma and foster care on child development and learning. To facilitate communication at the 
administrative and community levels, the Advocate leads quarterly Education Committee meetings to allow for 
information-sharing across agencies and troubleshooting of challenges and barriers. These meetings include 
representation from each school district, various Social Services units, and community stakeholders. 
 
The goal of the service is to keep children in their school of origin, if possible, as they enter and exit foster care, 
facilitate timely record exchange and sharing of information across systems, and keep children on their grade 
level academically while addressing educational challenges.  
 
During the 2012-2013 school year, 77% of participating students experienced 2 or fewer school moves, 
demonstrating increased stability in learning environments resulting from the Educational Advocate program.  
For more information on this and other related projects, you may visit  

http://www.catawbacountync.gov/dss/PW/ChildWellbeing.asp 
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Catawba County, NC: QR Codes on Building Permits Improves Efficiency and Transparency  
 

The era of social media has provided local governments with exciting opportunities for improving efficiency 
and making information better available to citizens and businesses alike.  As part of ongoing efforts to improve 
customer service, Catawba County (NC) found an innovative use for Quick Response (QR) Codes on building 
permits.   
 
QR codes are the barcodes, or two-dimensional codes, designed to be read by smartphones.   When a picture of 
the code is taken with a smartphone, the phone is connected to more information, usually available on a website, 
via the Internet.   
 
In 2011, Catawba County added QR codes to building services permit placards posted at job sites in order to 
quickly deliver data via the use of a smartphone. The placard codes link to GIS information for the parcel of the 
building site, and to full permit information on the web. All data is live and dynamic, updated in real-time as 
changes to the status of a project occur.  The advent of the QR codes on building permits made it possible for 
contractors to check on the status of inspections and permit applications 24 hours a day, 365 days a year, 
significantly increasing the level of convenience associated with building construction projects within Catawba 
County.     
 
“Using QR codes on building permit placards has reduced the amount of staff time required by inspectors and 
permit specialists,” said Steve Lackey, a Catawba County systems analyst. “The process is easily duplicated in a 
number of areas.  We also use QR codes in job advertisements and in our libraries.” 
 
Catawba County was recognized with the top Government Innovation Grant Award for 2011by the University 
of North Carolina School of Government and North Carolina Local Government Information Systems 
Association for implementation of the Building Permit QR Codes system.  The initiative also won at 2012 North 
Carolina Association of County Commissioners Outstanding County Program Award. 
 
To see an example of the QR code on a Catawba County building permit and for more information, you may 
visit http://www.catawbacountync.gov/building/_pdfs/hardcard201101.pdf 
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