Budget Message
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FY 2008-2009

For Catawba Social Services, reinventing has been the “mother of innovation” and the coming year is
planned to be no different. Whether it is strengthening families through a more comprehensive
system of community partnerships, creating better outcomes for children in our custody and beyond,
supporting self sufficiency through innovative Work First pilot programs, or insuring the safety of
the community’s most vulnerable populations, being a leader in this business takes a certain level of
business acumen, creativity, and divine intervention.

Continuing our efforts from the current year, the Agency is keenly focused on the Board’s initiative of
Leading by Results. Our missions, visions, and outcomes solidify the Agency’s focus on the stated
Board goals of:

* Vulnerable children are in safe, nurturing, financially stable environments.

» (Citizens will become or remain economically independent.

* Vulnerable seniors and disabled adults are safe and have opportunities to remain in their
own homes.

» (Citizens will be knowledgeable of and satisfied with Social Services.

* Social Services will operate with the highest standards of effectiveness and efficiency.

* Children and families will have access to nurturing, education, support and treatment
services to maximize family functioning.

2008-2009 is expected to be one of the most challenging years in some time as we come to a
crossroads in funding and service provision. Whether it is due to the mortgage meltdown, pending
recession, underemployment, or simply a change in State and Federal legislative initiatives, our
funding opportunities continue to dry up as our citizens increasingly look to us for support. As one
might expect, this is stretching our resources to their limit, challenging us to focus more and more on
creating efficiencies, and forcing us to take a hard look at all aspects of our business. As a result, our
ability to meet the never ending growth of the community may be hindered in years to come - as our
resources are outpaced by the need.

On another front, as the reform efforts in Mental Health have gone astray, the State is now attempting
to recapture its hold on this growing issue. By doing so, financial constraints are being placed on the
system to combat what is believed to be out of control costs. Unfortunately, many of the
comprehensive providers (such as Family NET) are feeling the brunt of the financial pain, as many
have gone out of business, and Family NET will probably end the year in the red. Furthermore, our
Area Mental Health will be consolidated as of July 1, 2008 — providing an additional level of concern
as the County decides on the appropriate level of funding for each entity. It is likely that all of these
factors will lead to substantial changes in how we provide services to the community in the future.




On a more positive note, staff continues to work with citizens toward self- sufficiency, an investment
that has shown remarkable returns over the years. While our Work First “roles” continue to decrease
to record levels, we have fully incorporated a pilot project that attempts to match our most difficult to
place participants through contracts with Vocational Rehab and Goodwill. Similarly, we continue to
support the underemployed through coordination of day care, transportation, nutrition, counseling,
child support, and medical coverage. These support services are key to both the employee and the
employer.

The senior population continues to grow rapidly, increasing the need for home and community based
services. It is our aim to reduce the overall costs of this population’s care by keeping them in their
own home whenever possible. In fact, for FY 2008-09 we forecast to save the County over $3.0
million through such coordination. A challenge to this effort will continue to be the divergence
between funding and the desired level of service. For instance, our nutrition program continues to
experience double digit growth across the board. With no real increase in funding for this
population, it is only with the support of some 600 volunteers that we are able to maintain such a
program.

As we move forward, we are increasingly reminded of how our plans must address an always-
changing environment. Our ability to respond to this change is paramount to our success. To insure
the Agency remains committed to the core values and goals, we have created 31 outcomes. A sample
is listed below:

* Of those foster children whose plan is reunification, 73% will do so within 12 months

*  95% of students working with DHR will be eligible for promotion to the next grade

* 80% of juvenile court involved youth will have no new charges

» Cause 75 citizens to become employed

* Insure 90% of children needing child support receive it

* Support employment through quality Day Care for 1800 (monthly average) citizens

* Ensure 100% of disabled or vulnerable adults are protected from abuse and/or neglect

* Avoid $3.0 million in Medicaid expenditures through The Community Alternatives Program

The total 2008-09 budget is $213,530,856. The total county share is $13,633,849 of which $6,600,462
represents funding for Non-Mandated Services. Mandated Services are projected to decrease by 30%
or $3.2M from FY 2007-08 to FY 2008-09 as the County’s Medicaid cost is further reduced in
accordance with the State’s Medicaid Relief legislation. Overall, Catawba County’s percentage of the

total budget continues to decrease, as only 6.38% is county funding for 2008-09 compared to 8.36% in
2007-08.

Overall, the 2008-09 budget includes the following increases: 1% cost of living and a maximum of
3Y2% merit for salaries, 5% for health insurance, 5% for dental insurance, and 3% for operations. The
county share allocation was increased by $202,936. This represents a 3.17% increase over current
levels. With the use of surplus, the budget is balanced and the mission remains unchanged: Social
Services will continue to provide quality services to the citizens of Catawba County in a customer
focused, efficient, and effective manner.




