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DIVERSITY COMMITTEE

Team Charter

TASK

e To provide leadership in facilitating a diversity vision for the County, while embracing a
diversifying population of employees.

PURPOSE

e To address changes and challenges of a growing and diverse population, while fostering
an environment that promotes mutual respect and equality among employees.

DELIVERABLES

e Define audience for outreach and create tools, such as use of technology, to spread
information and raise awareness about diverse cultures (i.e. newsletter and other
publications; Benefits Fair; and presentations to interested groups).

e Promote equal service to clients of Catawba County.

e Review statistical EEO data quarterly and use that information to develop tools to
attract and promote diversity in County government.

e Develop mechanism(s) for employees to share ideas associated with diversity.

e Develop mandatory online training.

o Keep Department Heads informed of workplan progress through quarterly reports
which include recommendations.

GROUND RULES
e Beontime. e Practice “open” communication.
e Be respectful. e Be consistent with your
e Honor confidentiality. commitment.
e Be creative. e Change meeting locations/venues.

e |dentify strengths and limitations.
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