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SOLID WASTE MANAGEMENT ADMINISTRATION 

FISCAL YEAR 2008 - 2009 

 

Statement of Purpose 

 

To provide solid waste collection, processing, disposal, and recycling services to meet the 

needs of residents and businesses, and to protect the health and welfare of the people and the 

environment. To collect fees for solid waste services sufficient to pay for all the costs of solid 

waste management activities and assure that each segment of solid waste service users pay 

equitable fees.  

 

Outcomes 

 

1. Manage and develop public-private partnerships and funding in conjunction with the 

development of the EcoComplex and Resource Recovery Facility as established by 

Board of Commissioner goals for FY 2009. The continued developed of the 

EcoComplex project will increase Catawba County’s tax base and create jobs as 

measured by tracking results of partnership agreements. 

 

2. Operate methane-to-energy engine/generator sets at Blackburn Landfill at or above 

87% “engine up time” in accordance with goals and outcomes established by the 

Board of Commissioners. This will supply number of homes with energy as measured 

by tracking logs and monthly reports. 

 

3. Ensure citizens receive quality customer service from Solid Waste Management Staff by 

participating in eight (8) hours of training in customer service-related issues such as 

communication, skill building and tact, diffusion of adversarial situations and problem 

resolution. The objective is to perform duties with exceptional customer service skills 

as measured by customer survey reports. 

 

4. Promote and offer Household Hazardous (HHW) and Electronics Waste (E-Waste) bi-

annual collection events in May and November. These collections provide a safe 

environmentally friendly means of disposal, which promotes the safety of our 

groundwater. Measure and report the total number of participants and amounts of 

waste diverted from the landfill from each event to the Board of Commissioners. 

 


