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Building Services YTD Third Quarter Report
Fiscal Year 08-09

Revenues from permits associated with the Building Services Division; building, electrical,
plumbing, mechanical, and manufactured homes, continue to decline. Through March 31 the

revenue generated is 42.04% of the budgeted

revenue for the fiscal year. For the past 3 years,
the annual revenues gener-

Figure 1.
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through March 31 is 5,567, which is down 1,466 or 21% when compared to the same time pe-
riod from last fiscal year. Expenses through the 3rd Qtr are 69.8% of the total budgeted ex-
penses. Year to date expenses are $1,512,603 and revenues are $913,313.

Resource Management

Currently, there are 6 vacant positions asso-
ciated with Building Services; 2 were vacant
and unfunded at the beginning of the fiscal
year, 4 positions have become vacant
through attrition and all are to remain vacant
through the current fiscal year and the 09-10
fiscal year. No hourly positions are being
utilized.

Budget Management

Inspectors who live outside the County but
within 30 miles of their assigned office loca-
tion are no longer allowed to drive their
County vehicles home. All travel outside the
County must be preapproved by the Depart-
ment Head and training that is not associated
with obtaining CEU’s or a previous commit-
ment is frozen. Any expenditure over $100
must be approved by the Department Head.

Plan Review

Through March 31, 582 sets of plans have been
reviewed averaging 3 days review time each.
Two projects exercised the use of Express Plan
Review.

Plan Review Officials performed 2,445
inspections associated with Safety, Rehab, ABC,
and other Occupancy inspections.

Rehab Code Utilization

17 projects were started using the NC Rehab
Code since July 1, 2008. Hickory High School,
Newton Conover City Schools, Hybread Cafe,
Sanford Surplus Building Materials, Turbo-
Tech, Fulkerson Law Firm and Maiden
Chiropractic are just a few of the projects
utilizing the NC Rehab Code.
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Local Code Compliance YTD Third Quarter Report
Fiscal Year 08-09

Erosion Control

e 19 Erosion Control permits were issued
e 32 Erosion Control plans were reviewed averaging 6 days each
e 111 Acres were disturbed

e 951 Inspections were made on Erosion Control sites

e 148 Violations were investigated

e 639 Inspections were made on violation cases
e 121 Violation cases were closed

Unified Code Compliance

Staff made 1,408 site inspections associated with f

Unified Development Ordinance (UDO), Junk §
Vehicles, Planning and Zoning, and Solid Waste
Management. Of the 1,408 site inspections, 740 or
52.6% were associated with solid waste management
violations, 457 or 32.5% were related to zoning, and
211 or 15% to junk vehicles, as shown in the following chart. Through March 31, 445 UCC
cases were closed by being brought into compliance or the complaint found to be was
unjustified. Staff continues to work with citizens and businesses in a cooperative environment
to bring non-compliant properties into compliance.

Unified Code Compliance Site Inspections

M Zoning
53% M Junk Vehicles

M Solid Waste

Human Resource Management

Currently, 2 of 3 field staff are working; 1 is on active military duty until August 2009. Field
staff are also being used in Southeastern Catawba County wastewater and water infrastructure
construction inspections.
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Landfill YTD Third Quarter Report
Fiscal Year 08-09

The Landfill has experienced a reduction in the waste stream during FY09 due to our declining
economic conditions. Combined FY09 tonnages for municipal solid waste (MSW) and con-
struction and demolition (C&D) waste received through the 3rd Quarter is 124,956 tons. This
reflects a decrease of 12.8% when compared to the 143,347 tons received during same period in
FYO08. The decrease in tonnages directly affects Landfill revenues, which are only 59.9% of the
total budgeted revenues
through the 3rd quarter.

FY09 YTD Landfill Tonnages

190,000 Resource Management

Currently, there are 2 va-
143,347 cant positions at the land-
fill; 1 through attrition
®05-06 | and 1 through reduction
m06-07 | in force. The 2 positions

07-08 | Will remain vacant for the
remainder of the current
fiscal year and are
planned to remain vacant
and unfunded during fis-
cal year 2009-10. No
hourly positions are being
utilized except for 1
Community Service Supervisor, who manages clients assigned to community service through
the court system. These clients pick up litter and blowing paper in and around the Blackburn
Landfill Facility.
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Budget Management

Landfill staff are paid overtime as earned, but due to the decline in waste flows, overtime has
been eliminated until waste flows increase and overtime is warranted. All travel outside the
County must be preapproved by the Department Head and training that is not associated with
obtaining CEU’s or a previous commitment is frozen.

Solid Waste Convenience Centers
The closing of the Sherrills Ford site was extended until May 31, 2009. The County received a
letter from Carolina Centers on March 12, 2009 extending the eviction until May 31. Duke En-
ergy is interested in purchasing the 10-acre tract.

There have been discussions between the County and | Community Service Littler Pick Up
Duke Energy concerning the County’s acquisition of a | The Community Service group worked
portion of the property from Duke. However, in the|a total of 1,299 hours through the 3rd
letter aforementioned, the County must vacate the|quarter picking up 17,188 pounds of
property by May 31 if the property has not been con- |litter in, around, and along the
veyed from Carolina Centers to Duke Energy. roadways leading to the landfill.
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Landfill YTD Third Quarter Report
Fiscal Year 08-09

Co-Generation Facility

The Co-Generation Facility operates three engine/
generator sets and has produced 10.528 MW of electric-
ity through the 3rd quarter. FYO09 electricity sales to me
Duke Energy are $357,891 or 60.6% of the budgeted Co- [
Generation revenues. The Facility was again eligible for
a Renewable Energy Production Incentive (REPI) from
the Department of Energy (DOE). $60,139 was received
in September 2008 from DOE from the REPI program.

Solid Waste Disposal Tax

The State enacted a $2 per ton solid waste disposal tax, effective July 1, 2008, for each ton of
municipal solid waste and construction and demolition debris that is buried. The Blackburn
Landfill has paid $249,832 on 124,916 tons through the 3rd Quarter, ending March 31. The
County collects the disposal tax
and then files a quarterly return
with the North Carolina Depart-
ment of Revenue. The monthly

Solid Waste Disposal Tax by Month

335,000.00 1 tax through March 31 has
330,000.00 1 ranged from  $22,906 to
$25,000.00 - $30,805.
$20,000.00
$15,000.00 l | I I I H : The State makes quarterly dis-
$10,000.00 bursements of the tax proceeds
$5,000.00 . . . . . . . ] to counties and municipalities
$0.00 f on a per capita basis. The State
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr set a reimbursement estimate
08 08 08 08 08 08 09 09 09 09 for fiscal year 08/09 at $0.42

per capita. For FY09, based on
a population of 81,631 in its unincorporated area, Catawba County is projected to received
$34,285. All disposal tax reimbursements must be applied to solid waste management recycling
costs. The State reimbursement in February 2009 to Catawba County and municipalities are
shown in the table below.

Solid Waste Tax Reimbursement Table
. . Populati Distributi
Subtitle D Landfill Cell, Unit 3, Phase I | ———— T 'Stg"l’:t;‘;”s =
The construction of the Blackburn Subtitle D y : oo
. . Brookford 435 $61.91
Landfill Cell, Unit 3, Phase I is complete, but
... . Catawba County 741 $105.41
are waiting on the Permit to Operate from the
.. .. . . |Claremont 1,106 $157.32
State. This is a 5-year cell for municipal solid
. .. Conover 7,922 $1,127.10
waste and will be utilized for waste when the [
s ved £ he S Hickory 40,522 $5,765.18
permit 1s received from the State. Long view 4,935 $702.09
Maiden 3,406 $484.58
Newton 13,554 $1,928.39
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Recycling Third Quarter Report
4axre Fiscal Year 08-09
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Catawba County Buys Recycled!

The Queen of Green was held on February Between January 1 and
12th and 13th at the Maiden High School March 31
Auditorium. The play was performed by the County staff purchased
Green Room for all 3rd and 4th grade students $44,962.49 of recycled
in the County School system. In all, 2,780 stu- content goods and
dents and teachers attended the play and products.

learned about the 3R’s, waste reduction, green

building, hybrid vehicles, littering, and com-

munity beautification.

Third Quarter Recycling Report

5,657 tons of waste was recycled at the
AAANANANNANANANNNNNANANNNA

? EcoComplexand the Materials Recovery Facility
Catawba County = Paper-Mixed, Offce -+ eh & Compost
Employees ol 15.94%
recycled = Tres-Landfilonly

3.94%

32 Cell Phones
90 |bs of Batteries
165 Ink Cartridges

POLPLPLLLOLLL LS LLL LSS LS

4 / White Goods & Scrap Metal
/ 1.06%

— B Asphalt, Brick, Block &
Concrete
3.41%

LA LLLL LD LS
B T e Y 2 2 2 2 2 2 20 2 2

® Glass, Plastic, & Aluminum
13.77%

Assisted Catawba
County Schools
Admin office in
starting a battery

recycling program.

B Daily Cover
9.07%
Way to g0! \ B cardboard
35.43%
/ \ Launched the new U&E Solid Waste / \

Tours and Presentations
Recycling Statistics Management Webpage!

Tours - 12
Curbside - 393 tons Events Presentations - 11
Convenience Centers - 168 tons Queen of Green Play People reached - 152
Municipalities - 892 tons February 12th & 13th Including:
Schools - 43 tons 2,780 students and teachers Alexander Central students,

attended KCCB Board members,

Catawba County’s residential
curbside recycling participation

\ rate is 95.17%

/

CRA Conference

March 25th & 26th

Presented a session on the
County’s Convenience Centers
Approx 200 people attended

Leadership Catawba, Lunch &
Learn for Shurtape & Kiwanis
Club, Catawba County Youth

\Council, and the EcoLens Group/
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Water & Sewer YTD Third Quarter Report
Fiscal Year 08-09

Fiscal Year 2008-09 is the first year of operation after the Water & Sewer Enterprise Fund was
started at the direction of the Local Government Commission (LGC). All revenue generated by
water and sewer projects stays within the enterprise fund until needed for a water and/or sewer
project. Project funding is appropriated by the Board of Commissioners to the Water & Sewer
Construction Fund throughout the year, as needed, and through the annual budget adoption.

Revenue
Through the 3rd quarter of FY09, water and sewer revenue generated is $5,364,995. $3,940,143
from the general fund is made up of one-quarter cent sales tax dedicated to water and sewer
and one and a half
cents on the tax rate

to meet the growing 5 590510 FY 09 YTD Revenue by Source
demands for clean B $63,351 ' Figure 3.
drinking water and " $382,390 ® $99,851
sewer service. ¥ Grants
Revenue from | ™ $788,750 .

.. .. Intereston
municipalities, Investments

$382,390, is from
revenue sharing and
revolving loan
agreements.  Other
revenue sources are
domestic  (septage)
haulers, capital fees,
and grants as shown
in Figure 3.

B Domestic Haulers

B General Fund

= ¥ $3,940,143

American Recovery and Reinvestment Act of 2009 “Federal Economic Stimulus”

Catawba County submitted various applications for water and sewer projects totaling
$13,014,381 for “economic stimulus” funding as part of the American Recovery and
Reinvestment Act of 2009 (ARRA). The submitted projects represent a blend of economic
development, environmental improvements, drinking water provisions, and fire protection.

Projects submitted for requested funding are:

Blackburn-Plateau Water Loop—3$3,715,702

Southeastern Catawba County Water Supply Loop Phase III Pump Station and Storage Tank—
$3,042,000

Leeland Terrace Subdivision Water Service—$256,679

Southeastern Catawba County Sewer Service—3$9,200,000

Hickory-Catawba Wastewater Treatment Plant Upgrade and Expansion—3$7,500,000
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Water & Sewer YTD Third Quarter Report
Fiscal Year 08-09

Current Projects Update

Blackburn-Plateau Water Supply Loop project is part of the County’s overall water supply
plan. On February 2, 2009, the Board of Commissioners approved the engineering contract for
the project with McGill Associates, PA, and approved a grant application for this project to be
submitted for American Recovery and Reinvestment Act funding. Staff is accelerating the
design of this project to be “shovel ready” for the impending Federal stimulus packing.

The Bunker Hill/Oxford Sewer Project: The County received S
approval for State grant assistance in the amount of $3 million ‘ﬁv‘
from Public Water Supply on April 12, 2006 to be designated to ‘i‘a
the costs of providing sewer service to Balls Creek Elementary § s
School as well as Bunker Hill High and Oxford Elementary 842
Schools. $1.4 million was applied to complete the Balls Creek {7
Elementary School project during 2007. The remaining $1.6 §
million will be applied to the Bunker Hill/Oxford Schools
Sewer project. This project will provide sewer service to Bunker
Hill High, Riverbend Middle, and Oxford Elementary Schools
in order to address the aging sewage disposal systems at these
schools, which have increasing operating and maintenance
costs. McGill Associates is the design engineer for this project.
Staff is currently working to acquire the necessary easements.

Highway 150 Sewer Service Project will be connected to the SECC Wastewater Collection
System at Sherrills Ford Elementary School. It was formerly referred to as the southern section
of the SECC Wastewater Collection System, the name was changed to be more descriptive to
its location. It will consist of approximately 85,000 linear feet of varying sizes of sewer lines
and pumping stations. The Board of Commissioners awarded the engineering contract to
McGill Associates, PA, on April 16, 2007. The project will be submitted to the State for
permitting during the 4th quarter.

Leeland Terrace Water Project design is
@ complete, has all State permits, and is ready to bid.
County staff has forwarded Clty staff a revenue
sharmg agreement for their review and are awaiting
& comments or notice of approval from Conover. This
' project was submitted by the County for funding
'under the American Recovery and Reinvestment Act
0f 20009.
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Water & Sewer YTD Third Quarter Report
Fiscal Year 08-09

Current Projects Update

The Rocky Ford/Startown Road Water Project was initially introduced to the County by the
City of Newton to enhance their ability to provide water service to industrial properties on
Highway 10 West. Additionally, this project will enhance fire flow rates to the County’s
EcoComplex by looping the existing water line _

on Rocky Ford Road to the existing water line g

on Startown Road. This project is in cooperation &
with the City of Newton. The project consists of &
approximately 18,000 linear feet of 12-inch
diameter water line. On March 16, 2009, the
Board of Commissioners awarded the design
contract to AECOM USA, Inc. (formerly Hayes,
Seay, Mattern & Mattern, HSMM).

The SECC Water Supply Loop Phase III X
Project benefits all citizens of Catawba County. ) & : >
The looped distribution system provides S ’

uninterrupted service during system maintenance, repairs, and emergencies. The number of
citizens impacted magnifies the importance of this loop. The SECC water distribution loop was
developed in three co-dependent phases. Phases I and II are complete and in service. Phase 111
of the SECC Water Supply Loop consists of approximately 64,051 Linear Feet (LF) of 12-inch
through 24-inch water line, a pumping station, water storage tank, and related appurtenances.
HSMM is the design engineer and is managing the construction of the pipeline work, which
began last September and is expected to be completed during summer 2009. The pump station
and storage tank for Phase III were submitted by the County for funding under the American
Recovery and Reinvestment Act of 2009. The acquisition of the needed properties for the pump
station and storage tank are progressing.

Southeastern Catawba County (SECC) Wastewater Collection System project will provide
a safe and economical means of wastewater disposal and treatment for Sherrills Ford
Elementary School, area property owners, and future economic development. The project
begins at Sherrills Ford Elementary School on Sherrills Ford Road and extends northerly to the
existing Hickory-Catawba Wastewater Treatment Plant located in the Town of Catawba. It
consists of 3 pump stations to be located at Sherrills Ford Elementary School, on Terrapin
Creek, and on Balls Creek. It also consists of approximately 64,000 linear feet of varying sizes
of sewer force main and gravity lines. Construction began in June 2008 and is expected to be
completed in fall 2009.
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