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MEMORANDUM 
 
TO: Finance and Personnel Subcommittee 
 
FROM: Suzanne White, Library Director  
 
DATE: January 9, 2016 
 
IN RE: Appropriation of Grant Funds in the amount of $12,000 to the Catawba County Library from 

NEH Grant Award  
 
REQUEST 
Library staff requests the Finance and Personnel Subcommittee recommends the Board of 
Commissioners accept and appropriate grant funds in the amount of $ 12,000 to the Catawba County 
Library from a National Endowment for the Humanities (NEH) Common Heritage Grant award to collect, 
curate, and digitize Hmong cultural heritage and enhance awareness with community programming.               
 
BACKGROUND 
In June 2015, the Board of Commissioners adopted the Catawba County Library Strategic Plan that lays 
out priorities for 2016 through 2019.  The three major goals embedded in the strategic plan, which were 
driven by the results of a comprehensive community needs assessment and intensive input process, 
include: 

 As a Community Center of Excellence, Fuel Citizens’ Passion for Reading, Personal Growth, and 
Learning 

 Innovate to Provide 21st Century Access that Empowers Citizens 

 Library Anytime, Anywhere: Expand Citizens’ Access to Information and Ideas 
 

With increased reliance on libraries during times of economic downturn, the plan focuses on enhancing 
County libraries’ role in serving as community centers, increasing libraries’ capacity to provide the 
technology, digital resources, and personnel to bridge the digital divide for citizens, and increasing 
outreach and collaboration in the community to engage and empower citizens with resources, services 
and collections.  To that end, the Library has already begun leveraging resources towards some of these 
strategies, pursuing and securing several grants in alignment with the overarching plan.     
 
One strategy for moving these objectives forward is, “Be Catawba County’s source for high-quality free 
lifelong learning programs that support personal growth for diverse community populations.”  While it is 
not possible to fully implement this initiative without additional staff resources, the Library is being 
creative in identifying one-time initiatives and securing grant funding to move in the desired direction.  
With a $12,000 grant received from the NEH, the Library will collaborate with the Historical Association of 
Catawba County and the Digital Heritage Center of NC to collect and curate a digital collection of the 
Hmong community’s cultural heritage, making it accessible by publishing the collection on the NC Digital 
Heritage website.  The library will host collection days to gather materials and capture oral histories of 
our Hmong community members, and further inform our larger community about Hmong traditions and 
history through adult programs and book discussions.  
 
Hmong cultural heritage is currently underrepresented in our cultural institutions, and with this project 
the value of their culture and the importance of their history of migration and community building can be 
recognized. The goals of this project are also aligned with the mission of the local Hmong community 



organizations to secure and preserve Hmong art and culture and to practice, promote and coordinate 
cultural activities. 
 
RECOMMENDATION 
Library staff recommends the Finance and Personnel Subcommittee recommends the Board of 
Commissioners accept and appropriate grant funds in the amount of $ 12,000 to the Catawba County 
Library from a National Endowment for the Humanities Common Heritage Grant award to collect, curate, 
and digitize Hmong cultural heritage and enhance awareness with community programming.                        
 
 
Revenue 
110-810050-620505    $12,000 
NEH Common Heritage 
 
Expenditure 
110-810050-841065       $12,000 

NEH Common Heritage 
 



MEMORANDUM 

TO:    Finance and Personnel Subcommittee 

FROM:    Jennifer S. Mace, Budget Manager 

 

DATE:    January 9, 2017 

SUBJECT:  Catawba County Schools – Mountain View Elementary School Chiller Replacement 

Requested: 

Catawba County Schools requests the ability to transfer $126,705.24 in remaining funds from completed 

capital projects to a new project to replace the chiller at Mountain View Elementary.    

Background: 

Mountain View Elementary has a 1992 chiller that is experiencing problems and needs to be replaced prior 

to warm weather.  The estimated replacement cost is $120,000. The system has five existing capital projects 

that are complete but have remaining balances totaling $126,705.24 that they request to transfer to a new 

project  to  replace  the chiller. The additional $6,705.24 will provide  the system with some contingency. 

Sometimes, with mechanical replacements, there are additional costs beyond the equipment once work 

begins and the quote they have is a couple months old.  

Recommendation: 

Staff recommends the Finance and Personnel Subcommittee recommends the Board of Commissioners 

approve transferring the balances from five existing capital projects to a new Mountain View Elementary 

Renovations Project.  

Transfer: 

From: 

420‐750100‐863200‐31150‐3‐16  Gym Floor Replacement       $16,837.47 

420‐750100‐863200‐31108‐3‐06   Maiden Elementary Security Fence    $15,117.37 

420‐750100‐863200‐31124‐4‐01   Murray Elementary Computer Technology  $1.29 

420‐750100‐863200‐31150‐3‐29   Sewer Development Fees      $89,000.00 

423‐740100‐863200‐31124‐3‐02   Murray Elementary Renovations     $5,749.11 

 

To: 

420‐750100‐863200‐      Mountain View Elementary Renovations   $120,956.13 

423‐740050‐995420‐30050‐9‐02  Project Transfers        $5,749.11 

 

Supplemental Appropriation: 

420‐750100‐863200‐      Mountain View Elementary Renovations   $5,749.11 

420‐750050‐695423      From Schools Construction      $5,749.11 

 





MEMORANDUM 
 

TO:    Policy and Public Works Subcommittee 
 
FROM:    John Eller, Social Services Director 
         
DATE:    January 9, 2017 
 
RE:                     Social Services Outcome Modifications 
 
REQUEST:    Approval of two minor outcome changes for Social Services 
 
BACKGROUND:   
Social Services is requesting that two outcomes be modified to better align with state policy and 
our changing environment.   We have  included  information below stating the rationale for each 
change.   
 
Social Services requests modifications to the following Outcomes for FY 2016‐17:  
 
Program Integrity: 
Original Version: The Program Integrity Unit will investigate known and suspected overpayment 
situations, causing collections of state, county, and federal funds of $230,000 for FY 2016‐17.  
 
Revised Version: The Program  Integrity Unit will  investigate known and suspected overpayment 
situations, causing referral for prosecution and/or collections of state, county, and federal funds 
to reach $230,000.  
 
Justification: Wording changed  from causing “collections of  state, county and  federal  funds”  to 
“causing referral  for prosecution and/or collections of state, county and federal  funds” because 
staff in the unit do not have control over inability to collect funds from jailed individuals. The new 
wording  is  more  reflective  of  what  actions  are  within  the  scope  of  Program  Integrity  staff 
responsibilities.  
 
Family In‐Home Services: 
Original Version: 87 % (approx. 118 of 136) of families who are identified as chronically neglectful 
to children  (3 or more reports) will not experience an additional  finding of child maltreatment 
within at  least 12 months of completing  in‐home  social work  services.  (Catawba County cases 
findings only) 
 
Revised Version: 87 % (approx. 118 of 136) of families who are identified as previously neglectful 
(a substantiation or In Need of Services) to children will not experience an additional finding of 
child  maltreatment  within  at  least  12  months  of  completing  in‐home  social  work  services. 
(Catawba County cases findings only) 
 



Justification: The term “chronically neglectful” as defined by 3 or more reports was replaced by 
“previously  neglectful”  as defined  by  a  substantiation or  In‐Need of  Services.  This  is  to more 
accurately define repeat maltreatment after completing Family In‐Home Services. Reports do not 
always indicate maltreatment or result in a substantiated finding of abuse and/or neglect. A family 
can  have  several  reports  that  are  unsubstantiated.  However,  measuring  repeat  findings  of 
maltreatment after a  family completes Family  In‐Home Services by a substantiated report or a 
finding of In‐Need of Services, indicates that abuse, neglect or dependency occurred, which is the 
intention of the outcome. 
 
RECOMMENDATION:  Approval of the two minor outcome changes for Social Services. 
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MEMORANDUM 
 

TO:  Policy and Public Works Subcommittee 
 
FROM:  John Eller, Social Services Director 
     
DATE:  January 9, 2016 
 
RE:                     Catawba County Children's Agenda 
 
REQUEST:   Endorse the work of the Children's Agenda as a future roadmap for the needs  
  of children in Catawba County. 
 
BACKGROUND:   
The Children’s Agenda is directed at the community at-large to serve as a catalyst for discussion, 
action and change. It can and should be used by the business community, parents, elected bodies, 
civic organizations, funding agencies, and public and private organizations/agencies as a guide in 
strategic planning and determining programmatic, legislative or funding priorities or direction. It 
can also be used as supporting documentation for grant-writing and requests to potential funders, 
as it reflects community priorities and needs for children and families.     
 
The original Catawba County Children’s Agenda was created in 2011 and represented the 
culmination of two years of work by the Catawba County Children’s Agenda Committee. This 
committee was appointed by the Board of Commissioners in February, 2009, to engage in a 
strategic planning process to establish a cohesive agenda of over-arching issues impacting children 
in Catawba County and their families.   
 
The agenda was presented to the Catawba County Board of Commissioners in 2011 and has since 
been used in community agencies’ program development and strategic planning efforts.  Five years 
later, in 2016, a multi-agency committee worked together to review the original document and to 
contribute their professional knowledge to update the priorities based on new community realities.   
 
The 2016 Children’s Agenda Committee remained committed to valuing the intensive work of the 
original Children’s Agenda workgroup while applying their professional insights to inform potential 
updates, additions, and deletions based on current day realities and changing demographics.   
 
The 2016 Children’s Agenda Committee included the following agency representatives:  

 Catawba County District Court - Brandi Tolbert  

 Catawba County Emergency Services - Sylvia Fisher  

 Catawba County Library - Suzanne White  

 Catawba County Partnership for Children - Kim Holden and Libby Throckmorton  

 Catawba County Public Health - Jennifer McCracken  

 Catawba County Schools - Maria Ballard, Carolyn Bowser and Gail Henson  
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 Catawba County Social Services - John Eller and Karen Harrington  

 Catawba County United Way - Sylvia Long and Pamela Pope  

 CVCC / Education Matters - Tracy Hall  

 Catawba Valley Medical Center/Safe Kids Coalition - Kayla Bumgarner  

 Children’s Advocacy and Protection Center - Adrienne Opdyke  

 Children’s Developmental Services Agency - Holly Cole  

 Children’s Resource Center - Ashley Benfield  

 Cooperative Extension Services - Donna Mull  

 Council on Adolescents - Jordan Ledford  

 Early Childhood Support Team / Parent Support Team - Susan Arnold  

 Hickory Public Schools - Angela Simmons and Tim Sims  

 Juvenile Crime Prevention Council - Ronn Abernathy  

 Newton-Conover City Schools - Julia Styers  

 Partners Behavioral Health - Tara Conrad  

 Western Piedmont Council of Governments - Wendy Johnson  

 
Children’s Agenda Information Gathering and Framework 
The original Children’s Agenda strategic planning process involved an inclusive process for getting 
input throughout the county–geographically and demographically; making recommendations that 
represented community interests–not the interests of committee members; developing a product 
for our community/county to address–not just County Commissioners; and avoiding duplication 
of efforts and maximizing resources, where possible.  This process was intense and included data 
gathering, surveying child-serving professionals, parents, and community residents to determine 
the priority needs of children and families in Catawba County, holding focus groups to determine 
the primary needs for children and families in our community, and developing the original strategic 
plan for our community.   
 
The 2016 Children’s Agenda Committee remained committed to valuing the intensive work of the 
original Children’s Agenda workgroup while applying their professional insights to inform potential 
updates, additions, and deletions based on current day realities and changing demographics. The 
committee wanted to ensure a safe community where all children are engaged, enriched, and 
equipped to reach their full potential.  To do this they had to identify: the current state of children 
and children’s services in Catawba County, overarching goals or priority children’s issues needing 
more attention, the areas of improved effectiveness and efficiency in provision of children’s 
services and where the community can get the most for its investment in the long term.  
 
The ultimate framework for the Children’s Agenda is rooted in what is known as the Five Protective 
Factors. Research studies support the common-sense notion that when these Protective Factors 
are well established in a family, the likelihood of child abuse and neglect diminishes and child 
outcomes improve. Research shows that these protective factors are also supportive factors that 
build family strengths and a family environment that promotes optimal child and youth 
development.  
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The Five Protective Factors are:  
a. Building Parental Resilience – Parents who can cope with the stresses of everyday life, as 

well an occasional crisis, have resilience; they have the flexibility and inner strength 
necessary to bounce back when things are not going well. Multiple life stressors, such as: 
a family history of abuse or neglect; health problems; marital conflict; or domestic or 
community violence; and financial stressors like unemployment, poverty, and 
homelessness may reduce a parent's capacity to cope effectively with the typical day-to-
day stresses of raising children.  

b. Fostering Social and Emotional Competence of Children - Children's early experiences of 
being nurtured and developing a positive relationship with caring adult affects all aspects 
of behavior and development. Research shows that babies who receive affection and 
nurturing from their parents have the best chance of healthy development. A child's 
relationship with a consistent, caring adult in the early years is associated later in life with 
better academic grades, healthier behaviors, more positive peer interactions, and an 
increased ability to cope with stress.  

c. Building Parental Knowledge of Child Development and Parenting Skills – There is extensive 
research linking healthy child development to effective parenting. Children thrive when 
parents provide not only affection, but also respectful communication and listening, 
consistent rules and expectations, and safe opportunities that promote independence. 
Successful parenting fosters psychological adjustment, helps children succeed in school, 
encourages curiosity about the world, and motivates children to achieve.  

d. Building Concrete Support for Families – Many factors affect a family's ability to care for 
their children. Families who can meet their own basic needs for food, clothing, housing, 
and transportation—and who know how to access essential services such as childcare, 
health care, and mental health services to address family-specific needs—are better able 
to ensure the safety and well-being of their children. Partnering with parents to identify 
and access resources in the community may help prevent the stress that sometimes 
precipitates child maltreatment. Providing concrete supports may also help prevent the 
unintended neglect that sometimes occurs when parents are unable to provide for their 
children.  

e. Fostering Social Connections for Parents – Parents with a social network of emotionally 
supportive friends, family, and neighbors often find that it is easier to care for their children 
and themselves. Most parents need people they can call on once in a while when they 
need a sympathetic listener, advice, or concrete support. Research has shown that parents 
who are isolated, with few social connections, are at higher risk for child abuse and neglect.  

 
The updated Children’s Agenda goals are on the following page. These reflect the highest priority 
needs for children in Catawba County written as goal statements to reflect the intended outcomes 
and the overall vision for children and families in Catawba County. These goals are intended to 
serve as a catalyst for discussion, action and change. Because of this and because so many of the 
issues included in the agenda do not have accompanying federal or state benchmarks, specific 
measurable objectives are not provided. The committee felt that subsequent community and 
agency discussions around action and change would lead to measurable objectives that more 
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specifically address the needs of our local community.  The planning group has committed to 
continue to meet on an annual basis to review this Agenda and suggest relevant updates.  
 
Education  
Overarching Goal: Support opportunities for the three school districts and public library systems to 
collaborate, coordinate services, and maximize countywide impact on students, teachers, and 
parents/guardians.  

1) Every child will have access to high quality, pre-kindergarten experience and a smooth 
transition to kindergarten.  

2) Every child will be on grade level in reading by 3rd grade.  
3) Every child will graduate from high school and be prepared for college and/or career 

readiness upon graduation.  
4) Every child will have their family engaged in his or her educational process.  
5) Schools and community agencies will partner to meet the needs of the whole child.  

 
Health  

1) Every preschool and school-age child will have a primary medical and dental home.  
2) Every family will have resources and access to assure preventive screenings and treatment.  
3) Every child will have access and encouragement to use healthy foods and physical activity 

to reduce obesity, and to promote wellness and healthy lifestyles.  
 
Social and Emotional Wellbeing  

1) Every family will have access to a continuum of behavioral health and substance abuse 
services, including services for children with unique needs (for instance, those who have 
experienced trauma and toxic stress, those who have displayed sexually deviant behaviors, 
etc.), children with developmental disabilities and families from culturally and linguistically 
diverse communities.  

2) Every teenager and their families will have access to information and resources to prevent 
teen pregnancy and other risky behaviors.  

 
Safe Environment  

1) Every Catawba County resident will be aware of his/her responsibility to prevent child 
abuse and neglect and appropriately report abuse and neglect of children.  

2) Every driver will engage in safe driving practices.  
3) Every child’s safety will be enhanced through use of sidewalks, appropriate signage, speed 

limits and deterrents (speed humps) in residential neighborhoods with large numbers of 
children.  

 
Social Support and Community Connectedness  

1) All children will feel connected to and actively involved in community life.  
2) All children will have respect for diversity and appreciation of civil behavior.  
3) Every family will feel connected to and supported within the community.  

 
RECOMMENDATION:   
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Endorse the updated Children’s Agenda for the County affirming the work, and promoting 
continued public, private, non-profit, and faith-based partners to ensure the future success of our 
children in Catawba County. Also, consider any items that correlate with the Board of 
Commissioners Strategic Planning Process. 
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Catawba County Children’s Agenda Report 
January 2017 

 

The original Catawba County Children’s Agenda was created in 2011 and represented the culmination of 
two years of work by the Catawba County Children’s Agenda Committee. This committee was appointed by 
the Board of Commissioners in February, 2009, to engage in a strategic planning process to establish a 
cohesive agenda of over-arching issues impacting children in Catawba County and their families.  The 
agenda was presented to the Catawba County Board of Commissioners in 2011 and has since been used in 
community agencies’ program development and strategic planning efforts. 
 

Five years later, in 2016, a multi-agency committee worked together to review the original document and to 
contribute their professional knowledge to update the priorities based on new community realities.   
 

The 2016 Children’s Agenda Committee included the following agency representatives: 
Catawba County District Court - Brandi Tolbert 
Catawba County Emergency Management Services - Sylvia Fisher 
Catawba County Library - Suzanne White 
Catawba County Partnership for Children - Kim Holden and Libby Throckmorton 
Catawba County Public Health - Jennifer McCracken 
Catawba County Schools - Maria Ballard, Carolyn Bowser and Gail Henson 
Catawba County Social Services - John Eller and Karen Harrington 
Catawba County United Way - Sylvia Long and Pamela Pope 
CVCC / Education Matters - Tracy Hall 
Catawba Valley Medical Center/Safe Kids Coalition - Kayla Bumgarner 
Children’s Advocacy and Protection Center - Adrienne Opdyke 
Children’s Developmental Services Agency - Holly Cole 
Children’s Resource Center - Ashley Benfield 
Cooperative Extension Services - Donna Mull 
Council on Adolescents - Jordan Ledford 
Early Childhood Support Team / Parent Support Team - Susan Arnold 
Hickory Public Schools - Angela Simmons and Tim Sims 
Juvenile Crime Prevention Council - Ronn Abernathy 
Newton-Conover City Schools - Julia Styers 
Partners Behavioral Health - Tara Conrad 
Western Piedmont Council of Governments - Wendy Johnson 

 
Original Children’s Agenda Information Gathering 
The original Children’s Agenda strategic planning process involved an intensive effort and included: 

1) Developing a vision, mission and principles of work. 
2) Gathering primary and secondary data on the status of children in Catawba County. 
3) Reviewing the strategic planning documents from 9 child-serving organizations. 
4) Surveying of child-serving professionals and community residents to determine the priority needs of 

children and families in Catawba County. 
5) Surveying of parents and children and “Children’s Summit” focus groups to determine the primary 

needs for children and families in our community. 
6) Analysis of the information gathered. 
7) Development of the Children’s Agenda, outlining the priority issues or goals for children and 

families and suggested strategies for accomplishing those goals. 
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2016 Process 
The 2016 Children’s Agenda Committee remained committed to valuing the intensive work of the 
original Children’s Agenda workgroup while applying their professional insights to inform potential 
updates, additions, and deletions based on current day realities and changing demographics.  Based on 
this philosophy, the Vision, Mission, and Principles remained as follows: 
 

Vision Statement:  
Ensuring a safe community where all children are engaged, enriched, and equipped to reach their 
full potential 
 
Mission Statement: 
To identify the current state of children and children’s services in Catawba County, identify overarching 
goals or priority children’s issues needing more attention, and the areas of improved effectiveness and 
efficiency in provision of children’s services and where the community can get the most for its 
investment in the long term. 
 
Principles of Work: 

• Inclusive process for getting input throughout the county – geographically and 
demographically 

• Recommendations represent community interests – not the interests of committee members 
• Agenda is a product for the our community/county to address – not just County 

Commissioners 
• Avoid duplication of efforts and maximize resources, where possible 

 
The updated Children’s Agenda goals are on the following page. These reflect the highest priority needs for 
children in Catawba written as goal statements – to reflect the intended outcomes and the overall vision for 
children and families in Catawba County. These goals are intended to serve as a catalyst for discussion, action 
and change. Because of this and because so many of the issues included in the agenda do not have 
accompanying federal or state benchmarks, specific measurable objectives are not provided. The committee 
felt that subsequent community and agency discussions around action and change would lead to measurable 
objectives that more specifically address the needs of our local community. 
 
The Appendix following the Agenda includes: 

 2016 Child Data Snapshot 
 Glossary of Terms 

 
Five Protective Factors 
The ultimate framework for the Children’s Agenda is rooted in what is known as the Five Protective Factors.  
Research studies support the common-sense notion that when these Protective Factors are well established in 
a family, the likelihood of child abuse and neglect diminishes and child outcomes improve. Research shows 
that these protective factors are also supportive factors that build family strengths and a family environment 
that promotes optimal child and youth development.   
The Five Protective Factors are: 

a. Building Parental Resilience – Parents who can cope with the stresses of everyday life, as well an 
occasional crisis, have resilience; they have the flexibility and inner strength necessary to bounce back 
when things are not going well. Multiple life stressors, such as a family history of abuse or neglect, 
health problems, marital conflict, or domestic or community violence - and financial stressors such as 
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unemployment, poverty, and homelessness—may reduce a parent's capacity to cope effectively with 
the typical day-to-day stresses of raising children.  

b. Fostering Social and Emotional Competence of Children - Children's early experiences of being 
nurtured and developing a positive relationship with caring adult affects all aspects of behavior and 
development.  Research shows that babies who receive affection and nurturing from their parents have 
the best chance of healthy development.  A child's relationship with a consistent, caring adult in the 
early years is associated later in life with better academic grades, healthier behaviors, more positive 
peer interactions, and an increased ability to cope with stress.   

c. Building Parental Knowledge of Child Development and Parenting Skills - There is extensive research 
linking healthy child development to effective parenting.  Children thrive when parents provide not only 
affection, but also respectful communication and listening, consistent rules and expectations, and safe 
opportunities that promote independence.  Successful parenting fosters psychological adjustment, 
helps children succeed in school, encourages curiosity about the world, and motivates children to 
achieve. 

d. Building Concrete Support for Families - Many factors affect a family's ability to care for their children. 
Families who can meet their own basic needs for food, clothing, housing, and transportation - and who 
know how to access essential services such as childcare, health care, and mental health services to 
address family-specific needs - are better able to ensure the safety and well-being of their children.  
Partnering with parents to identify and access resources in the community may help prevent the stress 
that sometimes precipitates child maltreatment. Providing concrete supports may also help prevent the 
unintended neglect that sometimes occurs when parents are unable to provide for their children.   

e. Fostering Social Connections for Parents - Parents with a social network of emotionally supportive 
friends, family, and neighbors often find that it is easier to care for their children and themselves. Most 
parents need people they can call on once in a while when they need a sympathetic listener, advice, or 
concrete support. Research has shown that parents who are isolated, with few social connections, are 
at higher risk for child abuse and neglect.  
 

Recommendation 
The Children’s Agenda is directed at the community at-large to serve as a catalyst for discussion, action and 
change. It can and should be used by the business community, parents, elected bodies, civic organizations, 
funding agencies, public and private organizations or agencies as a guide in strategic planning and 
determining programmatic, legislative or funding priorities or direction. It can also be used as supporting 
documentation for grant-writing and requests to potential funders, as it reflects community priorities and 
needs for children and families. 
 
The planning group has committed to continue to meet on an annual basis to review this Agenda and 
suggest relevant updates.  There is also a commitment to update the data snapshot on an annual basis.   
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Catawba County Children’s Agenda  
Summary of Goals 

 
Family Functioning and Self Sufficiency 

1) Every child will be protected from the negative impacts of poverty.   
2) Every parent will have the parenting skills and resilience necessary to promote healthy 

parenting and prevent abuse and neglect at all stages of development. 
3) Every child under the age of 18 will be supervised adequately by adults and have access to age 

appropriate activities with adult supervision. 
 
Education 
Overarching Goal:  Support opportunities for the three school districts and public library systems to collaborate, 
coordinate services, and maximize countywide impact on students, teachers, and parents/guardians. 

1) Every child will have access to high quality, pre-kindergarten experience and a smooth transition 
to kindergarten. 

2) Every child will be on grade level in reading by 3rd grade. 
3) Every child will graduate from high school and be prepared for college and/or career readiness 

upon graduation. 
4) Every child will have their family engaged in his or her educational process.   
5) Schools and community agencies will partner to meet the needs of the whole child. 

 
Health 

1) Every preschool and school-age child will have a primary medical and dental home. 
2) Every family will have resources and access to assure preventive screenings and treatment. 
3) Every child will have access and encouragement to use healthy foods and physical activity to 

reduce obesity, and to promote wellness and healthy lifestyles. 
 
Social and Emotional Wellbeing 

1) Every family will have access to a continuum of behavioral health and substance abuse 
services, including services for children with unique needs (including those who have 
experienced trauma and toxic stress, those who have displayed sexually deviant behaviors, 
etc.), for children with developmental disabilities and for families from culturally and 
linguistically diverse communities. 

2) Every teenager and their families will have access to information and resources to prevent teen 
pregnancy and other risky behaviors. 

 
Safe Environment 

1) Every Catawba County resident will be aware of his/her responsibility to prevent child abuse 
and neglect and appropriately report abuse and neglect of children. 

2) Every driver will engage in safe driving practices. 
3) Every child’s safety will be enhanced through use of sidewalks, appropriate signage, speed 

limits and deterrents (speed humps) in residential neighborhoods with large numbers of 
children. 

 
Social Support and Community Connectedness 

1) All children will feel connected to and actively involved in community life. 
2) All children will have respect for diversity and appreciation of civil behavior. 
3) Every family will feel connected to and supported within the community. 
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2016 Catawba County Children‘s Agenda 
Goals and Potential Strategies 

 
In some strategies, specific programs or curricula are given as examples. This is intended as a reference point for the reader and should be 
read as “including, but not limited to…” In these cases, there may be other similar programs not mentioned. 
 

Family Functioning and Self Sufficiency 

1. Every child will be protected from the negative impacts of poverty.   
a) Advocate for more families to have access to child care subsidies to allow low income 

children (ages birth-13) to participate in high quality child care programs and before-school 
and after-school programs.  

b) Assure food adequacy and security is met for children in poverty by supporting and 
expanding programs that provide healthy and nutrient-rich foods to families, including 
over weekends, holidays and during school breaks.  

c) Increase opportunities for safe transportation, including benches & shelters at Greenway 
stops, to services that improve safety for children, including child care centers, business 
and residential areas. 

d) Collect and report data to the community regarding children’s wellbeing and the impact of 
poverty on children (annual updating of the Child Data Snapshot). 

 
2. Every parent will have the parenting skills and resilience necessary to promote healthy parenting 

and prevent abuse and neglect at all stages of development. 
a) Coordinate and expand parent outreach services to connect families to support and 

educational services (i.e., Parents as Teachers, Care Coordination for Children, Medicaid 
Case Management, Early Head Start, Triple P). 

b) Partner with the medical community, schools and child-serving agencies to implement a 
communications campaign for parents/caregivers, including the use of social media, to 
distribute and reinforce child safety strategies, positive parenting techniques, child abuse 
prevention, and availability of parenting resources (i.e., shaken baby syndrome, safe sleep, 
SIDS prevention, community minimum standards for parents of children at specific well 
child check-ups, Darkness to Light, Period of Purple Crying, It Only Takes a Second, Ray 
Ray’s Pledge (don’t leave children in hot cars), Parenting & Partying Don’t Mix, etc.). 

c) Educate agency staff and families about the impact of domestic violence and toxic stress on 
children and caregivers, and advocate for trauma prevention and intervention services.   

 
3. Every child under the age of 18 will be supervised adequately by adults and have access to age 

appropriate activities with adult supervision. 
a) Support a communications campaign to promote the importance of supervising children of 

all ages. 
b) Advocate for community-based centers and events, after-school and summer camp activities 

for children ages 12-16, including transportation to those opportunities, to assure safety and 
reduce risky behaviors. 

c) Assist parents with behavioral health and substance abuse needs to strengthen their 
capacity as caregivers by connecting them to resources, services and natural supports. 

d) Expand Triple P (Positive Parenting Program) to include the adolescent curriculum for 
parents of teenagers. 
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Education 
Overarching Goal:  Support opportunities for the three school districts and public library systems to 
collaborate, coordinate services, and maximize countywide impact on students, teachers, and 
parents/guardians. 

1. Every child will have access to high quality, pre-kindergarten experience and a smooth transition to 
kindergarten. 

a) Advocate for additional high quality preschool programs for unserved at-risk children, (i.e. 
NC Pre-Kindergarten Program, Head Start programs). 

b) Advocate for more families to have access to child care subsidies for pre-kindergarten 
programs. 

c) Support a communications campaign with business and community around the 
importance of providing all children with high quality early childhood education. 

d) Develop countywide programming to develop leadership capacity and increase soft 
skills of young children (i.e. Leader in Me, Social-Emotional Foundations for Early 
Learning- SEFEL). 

e) Reduce barriers to participation in high quality pre-kindergarten programs, such as 
transportation, classroom location, and classroom availability. 

f) Provide support to schools, child care programs, families and children to create a 
smooth transition to kindergarten. 

g) Support private child care industry achieving high quality early learning standards (i.e. 
teacher education, lower teacher/student ratios).   

 
2. Every child will be on grade level in reading by 3rd grade. 

a) Advocate for implementation of research based early literacy programs that begin 
at birth (i.e. Imagination Library, Reach Out and Read). 

b) Support a communications campaign about the value of early literacy and promote reading 
in the home by making books available to families (i.e. promote library membership, 
Imagination Library, Book Bus, Born to Read campaign, etc.). 

c) Support early literacy initiatives in after-school and summer programs. 
d) Utilize countywide data from Read to Achieve and K2 Reading Assessments to identify and 

address gaps in services in a coordinated way across our three school districts for children who 
are not on grade level.   
 

3. Every child will graduate from high school and be prepared for college and/or career readiness upon 
graduation. 

a) Advocate for change in mandatory school attendance age to 18 in all school districts. 
b) Support a communications campaign and programming to address the importance of 

staying in school and the negative impact of dropping out of school (i.e. Project Esteem, 
Inspired Learning, Career Advantage Program). 

c) Promote and support Education Matters, mentoring, higher education resources, 
NC Works programs, and career-based initiatives. 

d) Promote and support the ongoing 1:1 technology and broadband access plans for 
the public school systems. 

 
4. Every child will have their family engaged in his or her educational process.   

a) Raise awareness with business community and parents about existing legislation 
supporting parental involvement in a child’s education, providing flexibility allowing 
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for school-related opportunities with their children (i.e. “Leave for Parental 
Involvement in Schools”). 

b) Define and promote, in collaboration with community agencies and schools, a unified school 
family engagement philosophy across all three public school systems. 

 
5. Schools and community agencies will partner to meet the needs of the whole child. 

a) Advocate for schools and libraries to serve as community service hubs to provide school-
linked services (i.e., providing connections to mental health and human services, eligibility 
screening, employment training, community learning, social support, etc. in school and 
library facilities). 

b) Develop informational materials to educate parents about connections to available 
resources through our schools and libraries.   

c) Build the capacity of public school front office staff to refer families to additional services, 
using our county’s resource & referral services (i.e. Children’s Resource Center and NC-211). 

d) Pilot school-linked family service centers in each public school system, prioritizing support for 
youth who are homeless and children who are in the foster care system (i.e. Every Student 
Succeeds Act).   

e) Create partnerships to support the State Board of Education's Whole School, Whole 
Community, Whole Child framework. 

 
 

Health 

1. Every preschool and school-age child will have a primary medical and dental home. 
a) Advocate to assure a Medicaid provider network for continuum of medical and dental 

services. 
b) Meet the Center for Disease Control’s recommendation of having a school nurse to student 

ratio of 1:750 (this is currently at about 1 nurse: to 2 ½ schools). 
c) Promote documentation of medical and dental homes for children via school and 

childcare registration forms and following up with families who do not provide this 
information. 

d) Initiate and support a countywide Community Paramedicine Program through Emergency 
Management Services. 

 
2. Every family will have resources and access to assure preventive screenings and treatment. 

a) Promote existing resources that assist families to access medical care (i.e., Kids in Need 
Fund, NC Health Choice, Medicaid, Catawba County Public Health/Catawba Pediatrics 
partnership, etc.). 

b) Advocate for availability of case management services for parents, across the 
continuum (i.e., prenatal, postpartum, early childhood, etc.). 

c) Coordinate health-related education and outreach activities occurring across the county. 
d) Advocate for family friendly and adequate transportation access to the majority of health 

care facilities and large practices in Catawba County. 
e) Increase opportunities for children to receive the flu vaccine as well as required 

immunizations. 
 

3. Every child will have access and encouragement to use healthy foods and physical activity to 
reduce obesity, and to promote wellness and healthy lifestyles. 
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a) Promote recognition for childcare facilities who incorporate healthy eating and physical 
activity in their programming. 

b) Advocate for schools and child care programs in Catawba County to support the Eat Smart 
Move More goals and participate in the Healthy Schools/Child Care Recognition Programs. 

c) Advocate for corporate support and promotion of family wellness initiatives to promote 
physical activity and healthy lifestyle.   

d) Improve equitable access to opportunities for healthy eating by increasing access to 
community gardens, farmer’s markets, and healthy corner stores. 

 
 

Social and Emotional Wellbeing 

1. Every family will have access to a continuum of behavioral health and substance abuse services, 
including services for children with unique needs (including those who have experienced trauma 
and toxic stress, those who have displayed sexually deviant behaviors, etc.), for children with 
developmental disabilities and for families from culturally and linguistically diverse 
communities. 

a) Work with local and regional providers of higher education to identify and recruit 
bilingual, bicultural behavioral health clinicians. 

b) Advocate for availability of respite services by trained providers to support families of 
children with unique needs. 

c) Advocate for implementation of Family Drug Treatment Court. 
d) Advocate for residential substance abuse treatment for adolescents.   
e) Provide support and resources for parents of children who are experiencing toxic stress 

and other trauma. 
f) Increase treatment centers and opportunities for adolescents who suffer from higher 

level behavioral health issues and assistance with crisis & respite needs of children and 
youth. 

g) Promote awareness campaign to educate families and community agencies about the 
continuum of behavioral health services. 

 
2. Every teenager and their families will have access to information and resources to prevent teen 

pregnancy and other risky behaviors. 
a) Support consistent implementation of the Healthy Youth Act in all three public school 

systems. 
b) Support and provide programming for parents regarding their role in educating their 

children about pregnancy prevention, sexually transmitted diseases, sex abuse prevention, 
and sexting. 

c) Partner schools, churches and community centers to provide life skills classes and 
activities for children and youth. 

 

 

Safe Environment 

1. Every Catawba County resident will be aware of his/her responsibility to prevent child abuse and 
neglect and appropriately report abuse and neglect of children. 

a) Partner with community and child-serving agencies to focusing on countywide messaging 
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and education regarding the prevention of child abuse/neglect.  (i.e., Darkness to Light, 
Yellow Dyno, reporting requirements, etc.) 

b) Promote programs focused on the prevention of gang involvement, human trafficking and 
other related issues. 

c) Work with community partners to support children and youth who are impacted by domestic 
violence.   
 

2. Every driver will engage in safe driving practices. 
a) Promote communications campaign to reduce distracted driving. 
b) Promote safe car seat installation and use, and the continuation of the Child Passenger Safety 

Diversion Program for first time offenders. 
c) Advocate for stricter penalties for underage and adult persons convicted of driving while 

impaired. 
d) Promote defensive driving classes for teenage drivers. 

 
3. Every child’s safety will be enhanced through use of sidewalks, appropriate signage, speed limits 

and deterrents (speed humps) in residential neighborhoods with large numbers of children. 
a) Promote interconnectedness of neighborhoods through walk/bike paths and greenways. 
b) Advocate for new neighborhood developments to include sidewalks. 

 
 

Social Support and Community Connectedness 

1. All children will feel connected to and actively involved in community life. 
a) Promote and expand the availability of youth volunteer opportunities. (i.e., through 

community calendars, United Way Volunteer Center, 211, etc.) 
b) Promote sponsorship or participation by youth groups and families in designated 

community service activities. (i.e. Days of Caring, Make a Difference Day, etc.) 
c) Promote youth participation in civic, faith-based entities, and school service clubs. 

 
2. All children will have respect for diversity and appreciation of civil behavior. 

a) Promote respectful behavior among youth in all settings, including bullying prevention, cyber-
bullying prevention, and the development of soft skills, starting in early childhood. 

b) Promote appreciation for diversity, including ethnicity, culture, race, gender, sexual 
orientation, language, economic status, religion, and disability. 

 
3. Every family will feel connected to and supported within the community. 

a) Develop and promote a family friendly community calendar of events and community 
resource database in high traffic areas. (i.e., shopping centers, schools, and linked to 
websites of existing family and child-serving agencies) 

b) Advocate for the development of family resource hubs, community learning centers and 
school linked services to reduce physical and social isolation. 

c) Promote availability of active and passive recreation activities/facilities to all segments of the 
county and publicize existing recreation activities/facilities with families. 



Population 

155,056 total population 

Source:http://factfinder.census.gov/faces/tableservices/jsf/ 
pages2015 

Race/Ethnicity  
(total population) 

Source: 2015 State of the County Health Report, Catawba 
County Public Health.  Note: Individuals who identify as Hispanic 
may be of any race. 

Living Arrangements 

Source: 2016ov/faces/tableservices/jsf/pageshttps:/ /factfinder 
.census.gov./faces/tableservices/jsf/pages/productview.xhtml? 
src=bkmk-2015 Census Data 

 

 

 

 

 

 

DEMOGRAPHICS 
 
 

 

POVERTY & 
ECONOMIC WELLBEING 

Poverty 

 In 2015, 15.3% of Catawba County 
citizens were living below poverty. *  

 Children account for 23.4% of those 
living under the poverty line. 

2014 - A family with 2 minor children is 
considered below poverty if their earnings 
were less than $23,850 per year 

Source: Catawba County Community Health, 2015  

Housing 

 In 2015, 40% of Catawba County renters were unable to afford a 2 bedroom 
apartment (at fair market rent) (compared to 43% of NC Renters). 

 In 2015, 40% of renters and 21% of homeowners with a mortgage had 
housing costs that exceeded 35% of their income. 

 Between 2010 and 2014, Catawba County foreclosures decreased 45% 

(from 974 to 536). 

 In November 2016, the number of properties that received a foreclosure filing  
in Catawba County was 55% lower than the same time last year.  

 In 2015, in Catawba County, a minimum wage earner ($7.25/hour) must work 
87 hours to afford the fair market rent for a 2 bedroom apartment ($632). 

Source: Western Piedmont Council of Governments/US Bureau of Labor Statistics  

Food Assistance 

  FY 2015-2016, 35,813 received Food 

Assistance. 

 The Backpack program served 
1,380 children with 375,905 meals 
in all local elementary schools (25), 
3 middle schools, 2 high schools, 
and 2 child development centers. 

 
Source: 2015 Catawba County Department of Social Services  

Employment 

 The very latest employment figures (Nov 2016) show Catawba 
County’s labor force as 77,217. 

 The latest unemployment numbers reflect a rate of 4.6% - 3,552 
unemployed. 

 
Source: NC Employment Security Commission www.ncesc1.com 

Child Support 

Catawba County Collection rate:  
15-16:  69.28% 
14-15:  69.46% 
13-14:  69.48% 
12-13:  70.08% 
11-12:  71.15% 

Catawba County Cases under order: 
15-16:  87.92% 
14-15:  87.85% 

Source: Catawba County Child Support Unit 12/2016 

Work First 
 As of 11/30/2016 148 families received a cash payment of an average of 

$185.39 through the WFFA program. 
 

 135 of these cases are “child only cases” 
 

 100% of families served are required to cooperate with child support. If a 
family does not cooperate or has “good cause” for non-cooperation that 
determination comes from child support. 

 

Source: Work First Unit, 12/2016 

Households with own children under 18 

Married couple households 11,367 

Male householder, no spouse 1,549 
Female householder, no spouse 3,409 
Total 27,692 

 

Race/Ethnicity Percent 

Caucasian 84.5% 

African-American 8.9% 

Other/Mixed Race 2.4% 

Asian 4.2% 

Hispanic/Latino 9.2% 

 

Age Range Children Percent 

Under 5 years 8,117 5.2% 

5 to 9 years 9,286 6.0% 

10 to 14 years 10,531 6.8% 

15 to 19 years 10,458 6.7% 

 

Appendix 1 

2016 CATAWBA COUNTY CHILD DATA SNAPSHOT 
 

http://www.ncesc1.com/


 

EARLY CHILDHOOD EDUCATION 

 

 

 

 

 

 

 

 

 

K-12 EDUCATION  

Student Population and Graduation Rates Performance on End of 
Grade Tests 

(Percentage of Students’ Scores  
at or Above Grade Level) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Source: Catawba County Schools, Newton-Conover City 
Schools and Hickory Public Schools 

School System 
Total Student 

Population 
% to Graduate 

(2015-16) 

Catawba County Schools (CCS) 17,0921 90.8%1 

Newton-Conover City Schools (NCCS) 3,1191 92.5%1 

Hickory Public Schools (HPS) 4,4001 84.7%1 

North Carolina (NC) 1,459,8522 
85.4%2 

     

   1  Source: Catawba County Schools, Newton-Conover City Schools and Hickory Public Schools 
   2  Source: http://www.dpi.state.nc.us/newsroom/news/2015-16/20150902-01 

 

Free or Reduced Lunch 

School 
System 

2013-2014 

Reading Math 

CCS 57.9% 53.6% 

NCCS 53% 47.2% 

HPS 55.3% 50.3% 

NC 43.9% 42.3% 

 

School System SY 10-11 SY 12-13 SY 13-14 SY 14-15 

Catawba County Schools 48% 49% 52% 52% 

Newton-Conover City Schools 64% 64% 65% 67% 

Hickory Public Schools 62% 58% 63% 58% 
 

 

Source: Catawba County Schools, Newton-Conover City Schools and Hickory Public Schools/ncpublicschools.org 

Child Care in Catawba County 

 In 2016, 32% (3036 of 9505) of Catawba County children birth-5 
years old attended a childcare facility1  

 

 In 2016, 76% of children in childcare were in a 4 or 5 star child care 
program (of 5 stars)1 

 

 The average cost of childcare for an infant was $138.51/week and 
$122.92/week for a preschooler in 20161 

 

 1,696 children received financial assistance (daycare subsidy) to pay for 
child care in  fiscal year 2015-162 

 Source: 1Children’s Resource Center 
              

2
Catawba County Social Services Day Care Unit 

Licensed Child Care 
 

 46 licensed child care centers 

 10 licensed family child care homes 
(home-based care) 

 17 public school pre-kindergarten 
sites 

 24 half-day programs 

 26 school-age programs (before 
and after school care) 

Source:  NC Division of Child Development and Early 
Education 



 

HEALTH & WELLBEING 
 

Child Abuse & Neglect 
 From March 2015 to February 2016, Catawba County DSS 

received 3,386 Child Protective Service reports on 6,805 
children accepted for assessment (based on state criteria) 

• 1,527 findings of no maltreatment involving 2,561 
children. 

• 182 findings of maltreatment involving 373 children. 
•  199 families (361 children) received CPS In-Home 

Treatment services as a result of a finding.  

 99 reports involved a positive drug screen for a newborn at 
delivery up almost 100% from 2014. 

 From 7/2015 to 6/2016 Social Services had an average of 221 
children in foster care. There was a 2.26% reduction in the 
number of children in foster care throughout the fiscal year. 

Source: 2015-16 Catawba County Department of Social Services 

Teen Pregnancy 
 In 2013 there were 159 pregnancies to 15-19 

year olds in Catawba County – down from 240 in 
2012. 

 In 2013, 26.4% of the pregnancies to 15-19 year 
olds were repeat pregnancies compared to 
23.3% in 2012. 

 In 2014, Catawba County had a teen pregnancy 
rate of 28.7 per 1000 15-19 year olds. The 
Catawba County rate represents a decrease 
from 34% in 2012. 

 There has been a decrease in teen pregnancy 
across racial and ethnic groups, as the teen 
pregnancy rate among Hispanic/Latina youth 
more than halved from 2009 and 2013. 

 NC County Ranking (out of 100 counties): 58 

Source: ttp://www.catawbacountyhealthpartners.org/2015CHA.pdf  

Infant Mortality 

 In 2015, there were 18 child deaths in Catawba County 
compared to 16 in 2014. 

 61% of deaths involved children under the age of 1. 

 44% of child deaths stemmed from prenatal 
issues/perinatal conditions. 

 6% were due to suicide. 
Source:  http://www.schs.state.nc.us/data/vital/ims/2013 

Access to Care & Preventive Health 

 Children have access to medical/dental 
services, which will result in an increase in the 
quality of health, through Medicaid of NC 
Health Choice. 

 94.5% of Catawba County’s 
uninsured/potentially eligible children (living 
in homes with income under 200% of the 
Federal Poverty Limit) were enrolled in one 
of these programs, compared to the state’s 
rate of 90%. 

 67% of children ages 1-2 were screened for 
elevated blood lead levels and 0.2% were 
found to have elevated levels 

Source: 2016 ncchild.org and Catawba County Social Services 2016 

Sexually Transmitted Diseases 
Catawba County: 

 Number of Chlamydia Cases (2013, all ages): 542 

 Number of Gonorrhea Cases (2013, all ages): 113 

 Number of HIV report (2013, all ages): 16 
The total numbers of Chlamydia and Gonorrhea cases are useful indicators of 
adolescent sexual health as they are most common in adolescents. HIV reports are 
notable because youth ages 13-24 account for more than 25% of new infections in the 
United States. 
Source:  http://www.appcnc.org/data/map/catawba#sexual-health 

Immunizations 

 According to the Catawba County 2015 Health Data Survey, 
91.3% of Catawba County’s children ages 19-35 months 
received their recommended vaccines compared to 87.5% of 
children in North Carolina. 

Source: N.C. Immunization Branch & CCDPH 2015 Health Data 

Oral Health 
 The average number of decayed, missing, and filled primary teeth for kindergarten children in Catawba County is 

the same as the state average. 

 Both the percentage of fifth-graders free of decay and the percentage with sealants in Catawba County are higher 
than the state average.  

 Since 2008, there has been a 9.5% increase in the rate of fifth-graders in Catawba County with no decay, from 74% 
in 2008 to 81% in 2012-2013.  

Source: http://www.catawbacountyhealthpartners.org/2015CHA.pdf 

http://www.appcnc.org/data/map/catawba
http://www.schs.state.nc.us/data/vital/ims/2013
http://www.appcnc.org/data/map/catawba#sexual-health


 

RISK TAKING BEHAVIOR 
 

Juvenile Crime Rates 

 In 2015, the rate of undisciplined* juveniles in 
Catawba County per 1000 youth ages 6 to 17 
years old was 5.51 up from the 2014 rate of 
4.44. 

 In 2015, the rate of delinquent* juveniles in 
Catawba County per 1000 youth ages 6 to 15 
years old was 27.48 which is up from 19.77 the 
previous year. 

 Sixty juveniles in Catawba County were 
admitted to detention in 2015, up from 51 the 
previous year. 

 In 2015, the rate of commitment to Youth 
Development Centers in Catawba County was 
.30 (5 youth), above the state average of .20 

 

*Undisciplined generally refers to youth ages 6 - 16 years who 
are regularly truant from school, disobedient to 
parents/guardians, runaway or generally found in places 
where it is unlawful to be 
*Delinquent refers to children ages 6-16 years who commit 
crimes or infractions, including violation of motor vehicle laws 
 

Source: Division of Juvenile Justice. (2015).County 
Databooks.http://www.ncdjjdp.org/statistics/databook.html 

Substance Abuse 
In 2014, Catawba County Health Partners’ substance abuse coalition 
undertook the Pride Survey, a nationally accredited survey designed to 
identify youth substance abuse trends and risk factors. Survey results came 
from 2,235 students in grades 6,8,10, and 12 from each school system. 

 

Annual Use Monthly Use 
          Alcohol 30.9% 17.3% 
          Tobacco 17.8% 11.4% 
          Marijuana 17.4% 11.8% 
          Prescription Drugs 7.1% 4.2% 

          OTC Drugs 4.5% 2.4% 
          Cocaine 3.5% 1.8% 
          Hallucinogens 3.5% 1.7% 
          Ecstasy 3.2% 1.4% 
          Inhalants 2.9% 1.4% 
          Steroids 2.3% 1.5% 
          Meth 2.0% 1.4% 
          Heroin 1.9% 1.4% 
 
Source: 2015 tate of the County Health Report, Catawba County Public Health 

 

Catawba County Children’s Agenda Priorities 
 
Family Functioning and Self Sufficiency 
1) Every child will be protected from the negative impacts of poverty.   
2) Every parent will have the parenting skills and resilience necessary to promote 

healthy parenting and prevent abuse and neglect at all stages of development. 
3) Every child under the age of 18 will be supervised adequately by adults and have 

access to age appropriate activities with adult supervision. 
Education 
1) Every child will have access to high quality, pre-kindergarten experience and a smooth 

transition to kindergarten. 
2) Every child will be on grade level in reading by 3rd grade. 
3) Every child will graduate from high school and be prepared for college and/or career 

readiness upon graduation. 
4) Every child will have their family engaged in his or her educational process.   
5) Schools and community agencies will partner to meet the needs of the whole child. 
Health 
1) Every preschool and school-age child will have a primary medical and dental home. 
2) Every family will have resources and access to assure preventive screenings and 

treatment. 
3) Every child will have access and encouragement to use healthy foods and 

physical activity to reduce obesity, and to promote wellness and healthy 
lifestyles. 

Social and Emotional Wellbeing 
1) Every family will have access to a continuum of behavioral health and 

substance abuse services, including services for children with unique needs 
(including those who have experienced trauma and toxic stress, those who 
have displayed sexually deviant behaviors, etc.), for children with 
developmental disabilities and for families from culturally and linguistically 
diverse communities. 

2) Every teenager and their families will have access to information and resources to 
prevent teen pregnancy and other risky behaviors. 

Safe Environment 
1) Every Catawba County resident will be aware of his/her responsibility to prevent 

child abuse and neglect and appropriately report abuse and neglect of children. 
2) Every driver will engage in safe driving practices. 
3) Every child’s safety will be enhanced through use of sidewalks, appropriate 

signage, speed limits and deterrents (speed humps) in residential neighborhoods 
with large numbers of children. 

Social Support and Community Connectedness 
1) All children will feel connected to and actively involved in community life. 
2) All children will have respect for diversity and appreciation of civil behavior. 
3) Every family will feel connected to and supported within the community. 

 

The Child Data Snapshot was originally developed and 

compiled by the Catawba County’s Children’s Agenda 

Planning Committee, a multidisciplinary collaborative 

appointed by the Catawba County Board of 

Commissioners in February, 2009.  The committee’s 

vision was to ensure a safe community where all children 

are engaged, enriched, and equipped to reach their full 

potential.  Their mission was to develop a Children’s 

Agenda, outlining the current state of children in 

Catawba County and identifying overarching children’s 

issues needing more attention (listed to the right). The 

Child Data Snapshot was first developed in October 2009 

as a support document for the Children’s Agenda work.  

It has since been updated annually. A summary of the 

Children’s Agenda and an electronic version of the Child 

Data Snapshot are available at the Catawba County 

Social Services webpage at 

http://www.catawbacountync.gov/dss/. 

 

 

http://www.ncdjjdp.org/statistics/databook.html
http://www.catawbacountync.gov/dss/
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Appendix 2 
Catawba County Children’s Agenda Report - Glossary of Terms 

 
Brief descriptions of terms used in the Children’s Agenda Goals and Strategies. 

 
 
Behavioral Health - Includes not only ways of promoting well-being by preventing or intervening in mental illness such 

as depression or anxiety, but also has as an aim preventing or intervening in substance abuse or other 
addictions. 

Book Bus - Bookmobile provided by Hickory Public Schools that serves lower income neighborhoods in the 
HPS district. 

Born to Read Campaign - Catawba County Library’s program providing community resource materials and 
materials to all new parents in the hospital.   

Care Coordination for Children - Case management provided by Catawba County Public Health nurses who are 
embedded in pediatric offices, intended for income eligible families with children birth to age 5. 

Career Advantage Program - Federally funded program through the Workforce Innovation and Opportunity 
Act which is committed to assist individuals ages 16-24 to succeed in an ever changing world of work. 
Administered by Western Piedmont Council of Governments.   

Child Passenger Safety Diversion Program - Program that gives violators of the NC Child Passenger Safety Law the 
chance to have their safety seat properly installed and their fine dismissed, one time only. 

Children’s Resource Center - Catawba County’s child care resource and referral program, connecting families 
to child care, support services, and other resources.  Services families with children birth to age 12.   

Community Paramedicine Program - Program allowing paramedics and emergency medical technicians (EMTs) to 
operate in expanded roles to provide healthcare services to underserved populations. 

Darkness to Light - Educational program designed to raise awareness of the prevalence and consequences of 
child sexual abuse by educating adults about the steps they can take to prevent, recognize and react 
responsibly to the reality of child sexual abuse 

Days of Caring - Volunteer opportunity organized through Catawba County United Way where community 
members can donate time and effort to local nonprofits for various projects.  

Early Head Start - Federally funded in-home parent education services provided to income eligible families 
with children birth to age 3, using the literacy-based Parents as Teachers model. Administered by 
Catawba County Schools. 

Eat Smart Move More - statewide movement that promotes increased opportunities for healthy eating and physical 
activity wherever people live, learn, earn, play and pray. 

Education Matters - a partnership between Business, Government, and Education working together to increase the 
value of education and educational attainment in Catawba County.  An initiative of CVCC. 

Every Student Succeeds Act - US law passed in December 2015 that governs the United States’ K–12 public education 
policy.  The law replaced No Child Left Behind Act.   

Family Drug Treatment Court - Program designed to assist parents with substance abuse/dependence issues and 
monitor their progress towards recovery, with the goal to ensure that that parents develop the ability and skills 
needed to successfully and appropriately function as a substance free parent. 

Head Start - Federally funded, comprehensive preschool program designed to meet emotional, social, health, 
nutritional and psychological needs of income-eligible children from age 3 to 5.  Administered by iCARE in 
Statesville.   

Healthy Child Care Recognition Program - Catawba County Public Health’s initiative designed to promote 
healthy, sustainable policies that improve physical activity and nutrition in county’s child care 
community. 

Healthy Schools Recognition Program - Catawba County Public Health’s initiative designed to promote 
healthy, sustainable policies that improve physical activity and nutrition in county’s three public school 
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systems.  
Imagination Library - Early literacy program that sends one free age-appropriate book to each enrolled child 

every month until the child turns 5 years of age.  Administered by the Catawba County Partnership for 
Children.   

Inspired Learning - provides after-school tutoring, drop-out prevention assistance, and summer programming 
for students in grades 2-12 at no cost to students or parents.  Currently operating at two sites: Maiden 
Chapel Baptist Church Faith Center to serve grades 2-8 and Hickory High School After Hours for grades 
9-12. 

It Only Takes a Second - Child abuse and neglect prevention awareness campaign alerting caregivers of the 
importance of sufficient supervision.   

K-2 Reading Assessment - a NC assessment initiative intended to assess the reading and writing skills of 
students in kindergarten, first, and second grade. It is intended to be a process for formative, 
interim/benchmark, and summative assessment.  

Kids in Need Fund - Fund established by the School Health Team of Catawba County Public Health to help meet the 
healthcare needs of school children who fit the fund’s eligibility guidelines. 

Leave for Parental Involvement in Schools - Legislative action that requires employers to grant four hours per year 
leave to any employee who is a parent, guardian, or person standing in loco parentis of a school-aged child so 
that the employee may attend or otherwise be involved at that child's school.  

Make a Difference Day - Nationwide day of service, held annually, with the single purpose of improving the 
lives of others.   

Medicaid Case Management - Voluntary case management services provided by Social Services to Medicaid 
population, including medical, social or educational services to adults and children who are at-risk or 
show evidence of abuse, neglect or exploitation. 

NC-211 - Resource and information hotline sponsored by the United Way where community members can 
access resources online www.nc211.org or by calling 211.   

NC Health Choice - State supported insurance program that covers the children of working families that have income 
too high for Medicaid coverage but cannot afford private health insurance. It provides health insurance for 
children age 6 to age 19. 

NC Pre-Kindergarten Program - State funded high quality pre-kindergarten classroom experiences for at-risk 
four year old children for one year prior to entering kindergarten.  NCPK classrooms are in public 
schools and private child care programs.  Administered by the Catawba County Partnership for 
Children.  

NC Works - Complete set of employment tools for job seekers in North Carolina where potential employees can search 
jobs, create resumes, find education and training.  An initiative of Western Piedmont Council of Governments. 

Parent Engagement - Shared responsibility in which schools and other community agencies and organizations are 
committed to reaching out to engage parents in meaningful ways, and parents are committed to actively 
supporting their children's and adolescents' learning and development. 

Parenting & Partying Don’t Mix - An educational campaign to increase awareness of the connections between 
drug and alcohol abuse and child abuse.   

Parents as Teachers - Evidence-based home visitation model for at-risk families with children ages birth to 5.    
Period of Purple Crying - Awareness campaign to educate caregivers about the period of time in a baby's life 

when they cry more than any other time. 
Project Esteem “Empowering Students Thru Education Employment & Mentorships” - provides individualized 

academic, emotional and behavioral support for student success within an alternative learning 
community through developmentally appropriate instruction that allows for individual differences and 
learning styles. Provided through Catawba County Schools. 

Ray Ray’s Pledge - Educational campaign to educate caregivers about not leaving children in hot cars. 
Reach Out and Read - Early literacy program that provides free books to children when they attend well-child 

appointments at Unifour Pediatrics. 
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Read to Achieve - Legislative initiative through the Excellent Public Schools Act, providing third-grade students 
who are not reading at grade level by the end of third grade special help, including summer reading 
camp and other interventions to make sure that they can read well enough to be able to do fourth-
grade work.  

Safe Sleep - Local campaign to educate caregivers about the ways to keep infants safe while sleeping. 
Shaken Baby Syndrome - Serious brain injury resulting from forcefully shaking an infant or toddler. 
SIDS - Sudden Infant Death Syndrome 
Soft Skills - combination of interpersonal people skills, social skills, communication skills, character traits, attitudes, 

career attributes and emotional intelligence quotient  among others that enable people to effectively navigate 
their environment, work well with others, perform well, and achieve their goals with complementing hard skills. 

Subsidies - Financial Assistance administered through Social Services to help income eligible families afford 
child care (for birth-5 year old children) and school-age/summer camp care for school-age 
(elementary) children.   

Toxic Stress - Physiological responses that can occur when a child experiences strong, frequent, and/or 
prolonged adversity - such as physical or emotional abuse, chronic neglect, caregiver substance abuse 
or mental illness, exposure to violence, and/or the accumulated burdens of family economic hardship - 
without adequate adult support.  Can result in long-term health and emotional implications.   

Triple P -“Positive Parenting Program” - Evidence-based suite of parent education opportunities including one-
on-one interventions, group interventions, and seminars.  Triple P is administered through Social 
Services within the Parent Support Team.   

Whole School, Whole Community, Whole Child - A community Framework recently adopted by the NC State 
Board of Education which acknowledges the critical linkages among services/programming in the 
community with education initiatives that support student health and safety, develop student 
responsibility, and remove barriers to their success which include poverty, poor health, unsafe 
environments, lack of access to services and supporting infrastructure needed to support their long-
term health and safety to ensure their access to a quality public education while striving for high 
academic achievement. 

Yellow Dyno - A child-focused program that educates children about how to identify deceptive behavior 
(“tricky people”), how to trust safety instincts, and how to feel worthy of being safe.   
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LEGISLATIVE TIMELINE

Approx. Date State Legislative Session Timeline

November –

December

Solicit and review legislative proposals from County departments and key 

stakeholders and provide input to NCACC Steering Committee.

January 9 Legislative recommendations presented to Board for approval.

January
Approved Legislative Agenda shared with NCACC, legislative delegation, and 

key stakeholders.

January 11 NC General Assembly Long Session begins.

January 12-13 NCACC Legislative Goals Conference.

May 10 County Assembly Day

January  through 

Session End
Active bill monitoring takes place.



Preserve and Expand 

Revenue Options

Support State Aid to

Public Libraries

STATE ISSUES



REVENUE OPTIONS

ISSUE: Preserve and expand revenue options.

– County governments have limited options for additional revenue

sources.

– Additional sales tax authority would maintain those sources and

provide additional opportunities to keep pace with increasing

service demands (i.e. we spend 45% of local property and sales tax

dollars for school operating and capital expenditures).

– One cent on the property tax generates $1.6 to $1.65 million. If a

1¢ sales tax was enacted, the Board could make strategic

investments or reduce property tax and still have net revenue.



STATE AID TO LIBRARIES

ISSUE: Support State Aid to Libraries.

– Restore State Aid to Libraries funding to the pre-2011 level of

$15.7 million. With the current funding of $14.2 million, an

increase of $1.5 million is sought to reach the restored level.

> The Catawba County Library currently receives

approximately $150,000 annually in State Aid funding, and the

proposed increase could provide an additional $10-15,000.

> State Aid Funding is an important component of each public

library’s operating budget, so that libraries can provide access

to critical early literacy resources and services that ensure

lifelong learning.



FEDERAL ISSUES

Support Catawba 

County’s Addition to the 

ARC



ARC INCLUSION

ISSUE: Support Catawba County’s addition to the 

Appalachian Regional Commission (ARC).

– 2017 NACo Legislative Conference is February 25 – March 1

– In recent years, Alexander, Burke and Caldwell have received

grants ranging from $200,000 to $300,000. Catawba County is a

Tier 2 County along with Alexander. Burke and Caldwell are Tier

1 counties. Tier 2 counties within the ARC receive 50/50

matching funds and Tier 1 counties receive 70/30 matching

funding.



ARC INCLUSION

– ARC invests in activities as follows:

> Goal 1 – Economic Opportunities: Invest in entrepreneurial

and business development strategies that strengthen

Appalachia’s economy.

> Goal 2 – Ready Workforce: Increase the education,

knowledge, skills and health of residents to work and

succeed in Appalachia.

> Goal 3 – Critical Infrastructure: Invest in critical

infrastructure – especially broadband; transportation;

including the Appalachian Development Highway System; and

water/wastewater systems.

> Goal 4 – Natural and Cultural Assets: Strengthen Appalachia’s

community and economic development potential by

leveraging the Region’s natural and cultural heritage assets.

> Goal 5 – Leadership and Community Capacity: Build the

capacity and skills of current and next-generation leaders and

organizations to innovate, collaborate, and advance

community and economic development.



EDUCATION ISSUES

Restore Class Size

Waiver

Make Technical 

Adjustments

Ensure a Highly Skilled 

Workforce

Strengthen 

Community Colleges

Community College 

Transfer Incentive



K-12 CLASS SIZE WAIVER

ISSUE: Restore waiver which allows schools to 

exceed class size requirements. 

– In the past, waivers were granted by the State to allow schools

flexibility to defer hiring new teachers until the next school year

when student enrollment exceeded class size requirements (i.e. 1-

2 students).

– This change would make it more efficient to hire new teachers.



CVCC TECHNICAL ADJUSTMENTS

ISSUE: Technical adjustments.

– Correct the 2016 salary loss error and make an enrollment

growth adjustment for a total of $10 million non-recurring and

$19,960,254 recurring expenditures.



CVCC WORKFORCE PIPELINE

ISSUE: Ensure business has access to a highly-

skilled workforce and ensure that students have 

awareness of and access to quality, well-paying 

career opportunities. 

– Invest in WorkforceTraining:

> Increase funding for short-term workforce training programs leading

to industry credentials.

> Fund study of workforce training costs.

> Start-up fund for high-cost workforce programs.

– Fund Additional Career Coaches: Promote workforce training options for

students by placing additional Career Coaches in high schools.

– Increase Student Completion: Improve student completion rates by

investing in student support services at a rate of $30/student.

– Reward Colleges for Outcomes: Reward colleges for preparing students

for better-paying jobs resulting in earning gains.



CVCC STRENGTHEN COLLEGES

ISSUE: To continue to provide business and 

industry with a highly skilled workforce pipeline, 

community colleges must have a solid and stable 

foundation of operations. 

– Stabilize Budgets: Lessen impacts of volatile enrollment changes by

funding policies such as:

> Stop-Loss Provision for colleges experiencing significant

enrollment declines.

> Enrollment Growth Reserve for colleges experiencing

significant enrollment increases.

– Raise faculty and staff salaries.



CVCC 2017-19 PRIORITIES

GOALS FY 2017-18 FY 2018-19

Technical Adjustments $19,960,254 R

$10,000,000 NR

$19,960,254 R

Workforce Pipeline $45,035,717 R

$98,500 NR

$47,275,717 R

Strengthen Community 

Colleges

$9,420,876 R $9,420,876 R

Total $74,416,847 R

$10,098,500 NR

$76,656,847 R

Total Cost of 2017-19 Budget Priorities:

NOTE: R = Recurring, NR = Non-Recurring



CVCC TRANSFER INCENTIVE

ISSUE: Make community college accessible and 

affordable for all students with the NC 

Community College Transfer Incentive. 

– Goal: Provide an affordable pathway for students to earn a

baccalaureate degree that:

> Reduces education costs to the student and the State.

> Reduces student debt.

> Provides an interim degree to increase job opportunities.

> Reward students who complete a college transfer associate

degree.

– Solution: Community College Transfer Incentive will reward

completion and incentivize students to choose a NC community

college transfer program by providing a scholarship to students

who complete an associate degree and then transfer to either a

UNC institution or a private college or university in NC.



CVCC TRANSFER INCENTIVE

– How it Works:

1. NC resident completes a college transfer associate degree

at a NC community college.

2. Transfers to UNC-institution or NC private college or

university as a first-time bachelor’s degree student.

3. Receives $2,500/year for up to 2 academic years.

4. Must maintain satisfactory academic progress.

– Initial Cost:

> Approximately 2,600 students currently complete a college

transfer associate degree and then transfer each year.

> Est. cost based on current number of students transferring

with college transfer associate degree: $13 million

– Long-Term Savings:

> Student savings: $20,000+ (tuition, fees, housing costs)

> Each student incentivized to start at a community college

rather than UNC saves the State approximately $8,000 (NC

Guaranteed Admission Program Report).



DISCUSSION &

OTHER ITEMS?



DISCUSSION & OTHER ITEMS?

• Preserve and Expand 
Revenue Options

• Support State Aid to 
Public Libraries

• Support Catawba 
County’s Addition to the 
ARC

• Restore Class Size Waiver



MEMORANDUM 

 

To:  Policy and Public Works Subcommittee 

From:  County Manager Mick Berry and County Attorney Debra Bechtel 

Date:  January 9, 2017 

Re:  K-64 

 

Request: 

Staff requests the Policy and Public Works Subcommittee recommends the Board of 
Commissioners approve the attached resolution, which supports the concept of K-64 and the 
creation of an operating board, as well as approve the Bylaws of such board. 

 

Background: 

As a result of the Board’s Strategic Planning regarding education, the resolution and bylaws were 
developed.  The next step, after approval of these documents, will be to develop a Memorandum 
of Understanding (MOU) among all the participating entities.    
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RESOLUTION NO. 2017-___ 

WHEREAS, Catawba County is committed to preparing our children and adults for success in a 
dynamic work and career environment; and 

WHEREAS, Catawba County’s economic growth and competitiveness is dependent upon 
providing exceptional educational opportunities that will attract and retain working age adults 
and families considering making a life here; and 

WHEREAS, Catawba County’s educators are already implementing future-driven initiatives 
that have established a foundation of success and a framework for growth in our school systems; 
and 

WHEREAS, Catawba County, in partnership with the three public school systems, CVCC, 
business and industry, county government and other community partners, seeks to unify goals, 
implement leading-edge strategies, and replicate existing best practices across the entire local 
education system through K-64, a collaborative initiative that puts students on an immediate and 
sustained path to success in the local and global economy. 

 
NOW, THEREFORE, BE IT RESOLVED the Catawba County Board of Commissioners 
supports the concept of K-64 and the creation of an operating board in accordance with the 
following: 

 
Purpose 
 
K-64 is a bold, talent building strategy for the future of Catawba County and focuses on the 
following initial objectives: 
 

  1-to-world technology 
 Character and soft skills development 
 Tech savvy educators 
 Work-based learning 
 Employer engagement 
 Career adaptability 

 
Guiding Principles 
 
All partners recognize K-64 has to operate out of the confines of the traditional education and 
government structure.  The K-64 Board must be a working body, using its collective experience 
and expertise to plan and guide the initiative in a hands-on manner. 
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Although the initial outcomes exist in some form within the school systems, with the direction and 
oversight of the K-64 Board the outcomes can be refined and various pilot programs established 
so concepts can be tested and proven prior to application across the entire educational spectrum. 
 
Initial and future K-64 Board Members will be selected based on their passion and expertise in 
being able to make the goals realities.  While the Board’s executive and potential future staff will 
accomplish much of the day to day work of implementation, history demonstrates for such an 
initiative to be successful, it must be close to, and thrive on, a broad base of community support 
and a capable and passionate board. 
 
Funding 
 
As the Catawba County Board of Commissioners is committing public tax dollars to seed the K-
64 initiative, and these funds are in addition to the existing high level of financial support provided 
to the three school systems and CVCC, the Commissioners consider this investment as venture 
capital for a “game changing” initiative.  As venture capital, the funds will be drawn down as 
specific goals are met and program implementation achieved.   
 
 
Role of the K-64 Board 
 
The Board’s practical, executive leadership is essential for K-64’s success and shall have the 
following responsibilities: 
 

 Establishing a long term vision and securing continuous financial support to accomplish 
the vision 

 Transparency and accountability for the effective use of public funds 
 Implementation of concrete plans with both tangible and timely goals and outcomes 
 Direction to executive staff hired in conjunction with and overseen by the K-64 Board 

through CVCC 
 Communication and engagement resulting in continued buy-in by partner organizations 

and the community at large 
 
  
Adopted this the 17th day of January, 2017. 
 
 
 
       CATAWBA COUNTY 
 [Corporate Seal] 
 
       By: ______________________________ 
ATTEST:             C. Randall Isenhower, Chair  
 
_______________________________      
Barbara Morris, Clerk 
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BYLAWS OF  
K-64 Education Board 

 
 

ARTICLE I 
 

Role and Purpose 
 

Section 1.1 Purpose 
 

K-64 is a bold, talent building strategy for the future of Catawba County.  In 
partnership with the three public school systems, Catawba Valley Community 
College, business and industry, county government and other community partners, 
K-64 seeks to create a world class education system that produces highly 
competent and well prepared students for the local and global economy by 
accomplishing the following initial objectives:  1 to world technology, character 
and soft skills development, tech savvy educators, work-based learning, employer 
engagement and career adaptability. 

 
Section 1.2 Role of Board 
 

The Board’s practical, executive leadership is essential for K-64’s success and 
shall, at a minimum, focus on establishing a long term vision including:  securing 
continuous financial support, transparency and accountability for the effective use 
of public funds; implementation of concrete plans with both tangible and timely 
goals and outcomes; direction to executive staff hired in conjunction with, and 
overseen by, the K-64 Board; and communication and engagement resulting in 
continued buy-in by partner organizations and the community at large. 

 
ARTICLE II 

 
Board Members 

 
Section 2.1.   General Powers 
 

The Board Members, in accordance with the provisions of applicable law, the 
Resolution and these bylaws adopted by the Catawba County Board of 
Commissioners on January 17, 2017, shall manage the affairs of the Board.  
Board members shall not receive any compensation for their service. 

 
Section 2.2.  Number, Tenure and Representation 
 

The number of Board Members shall be 12.  One Board Member, who is a 
currently sitting Board Member, shall come from each of the following:  Catawba 
County Schools, Hickory Public Schools, Newton-Conover City Schools, 
Catawba Valley Community College, Catawba County Chamber of Commerce, 
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Catawba County Economic Development Corporation and the Catawba County 
Board of Commissioners.  In addition to these seven Board Members the Catawba 
County Board of Commissioners shall appoint five additional members.  Initially 
six members shall be appointed to a one-year term and six members shall be 
appointed to two year terms. Thereafter all terms shall be for two year periods.  
Members shall only be eligible to serve three consecutive terms for a total of six 
years except for the six Board Members who are initially appointed to a one-year 
term who may serve a total of seven years.  A Board Member who has been off 
the Board for a twelve-month period shall be eligible for reappointment. 

 
Section 2.3.  Appointing Authority 
  

While the Catawba County Board of Commissioners appoints all 12 Board 
Members, each school system, CVCC, the chamber of commerce and the 
economic development corporation shall each make a recommendation as to their 
appointees. 

 
Section 2.4.  Conflict of Interest 
 

Board Members are to avoid any conflict of interest, even the appearance of a 
conflict of interest.  Board Members are obligated to always act in the best 
interest of the K64 Education Board.  This obligation requires that any Board 
Member, in the performance of duties, seek only the furtherance of the K64 
Education mission.  At all times, Board Members are prohibited from using their 
position for private profit or benefit. 

 
Section 2.5.  Vacancies 
 

Any vacancy occurring on the Board will be filled by the Catawba County Board 
of Commissioners as soon as is practical.  Time spent filling an unexpired term 
shall not county toward the maximum three two-year terms.  A Board Member 
who misses two consecutive meetings without cause shall be deemed to have 
resigned and the position vacant. 
 
 

Section 2.6 Nonvoting Members 
 

The Catawba County Manager, Catawba Valley Community College President, 
Catawba County School Superintendent, Hickory Public Schools Superintendent, 
Newton-Conover City Schools Superintendent, Catawba County Chamber of 
Commerce President and Catawba County Economic Development President 
shall serve as ex-officio members but shall not be voting members. 
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ARTICLE III 

 
Meetings 

 
Section 3.1. Regular Meetings 
 

Commencing with the first month following the members’ appointments, the 
Board shall meet once per month for 24 months.  Thereafter the Board shall meet 
quarterly.  Meetings shall be a time and location decided upon by the Board 
Members. 

 
Section 3.2 Special Meetings 
 

Special meetings of the Board may be called by the Chair. 
 
Section 3.3 Notice 
 

All meetings, regular and special, are subject to the North Carolina Open 
Meetings Law. 

 
Section 3.4 Quorum 
 

A majority of the Board Members shall constitute a quorum.  A quorum shall be 
necessary for the transaction of any official business of the Board. 

 
Section 3.5 Electronic Participation in Meetings 
 

Any one or more Directors may participate in a meeting of the Board or a 
committee by means of a conference telephone or similar communication device 
which allows all persons participating in the meeting to hear each other, and such 
participation in a meeting shall be deemed presence in person at such meeting.g. 

 
Section 3.6 Persons Attending Meetings 
 

Any person may attend a regular or special meeting of the Board.  The Board may 
go into closed session as permitted by NCGS 143-318.11 

 
ARTICLE IV 

 
Officers and Committees 

 
Section 4.1 Committees  
 

The Board may create committees of the Board and appoint members of the 
Board to serve on them.  The creation of a committee of the Board and 
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appointment of members to it must be approved by the Board. Each committee of 
the Board must have two or more members.  Each committee member serves at 
the pleasure of the Board.   

 
Section 4.2 Officers  
 

The officers of the Board shall consist Chair, Vice Chair and Secretary.   
 
Section 4.3 Election and Term of Office. 
 

The officers shall be elected by the Board Members at the first official meeting 
and annually thereafter Each officer shall hold office until her successor is 
elected.  Exofficio members are not eligible to hold office. 

 
Section 4.4 Removal 
 

Any officer elected or appointed by the Board may be removed when in the 
judgment of the Board the best interests of the Board will be served thereby. 

 
Section 4.5 Chair 
 

The Chair shall preside at all meetings of the Board and is eligible to vote.  The 
Chair shall appoint Board Members to any subcommittees from time to time.  

 
Section 4.6 Vice Chair 
 

The Vice Chair shall fulfill the responsibilities of Chair during that officer’s 
absence, inability or refusal to act.   

 
Section 4.7 Secretary 
 

The Secretary shall keep accurate minutes of the acts and proceedings of all 
meetings of the Board.  She shall give all notices required by law and these 
Bylaws.  She shall have general charge of the records. Within a week of approval 
of the minutes of a Board meeting she shall deliver a copy to the Catawba County 
Manager who shall distribute them to the Catawba County Board of 
Commissioners. 
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ARTICLE V 

 
General Provisions 

 
Section 5.1 Gender 
 
 As used in these Bylaws, the feminine pronoun shall include the masculine. 
 
Section 5.2 Amendment or Repeal of Bylaws 
 

The Bylaws of this corporation may be repealed or amended by the Catawba 
County Board of Commissioners.   
 

 
These bylaws approved the ___ day of __________________________, 2017 
 
 
 
 
By:_________________________________________ 

 C. Randall Isenhower, Chair,  
Catawba County Board of Commissioners. 
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