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Regular Session, November 6, 2017, 9:30 a.m. 
Catawba County Board of Commissioners 

 
 
Appointments 
Volunteer Fire Department Fireman’s Relief Fund Board of Trustees – St. Stephens  336 11/06/17 
Town of Catawba Planning Board        336 11/06/17 
City of Claremont Planning Board        336 11/06/17 
 
Budget Transfers 
Three Transfers          339 11/06/17 
 
Closed Session 
Attorney Client Privilege/Negotiating Price and other material terms for property acquisition 340 11/06/17 
 
Emergency Services 
Recommended Scope of Services for Emergency Services Study    338 11/06/17 
 
Finance/Facilities 
Purchase of Property located at 118 West D Street, Newton     340 11/06/17 
 
Mini-Course 
Recognition of Graduates         336 11/06/17 
 
Newton-Conover City Schools 
Appropriation of $10,000 to fund the Newton-Conover High School Site Plan   339 11/06/17 
 
Planning and Parks 
Two tracts located off of Hudson Chapel Road      340 11/06/17 

 
Presentations 
Recognition of Mini-Course Graduates       336 11/06/17 
Economic Impact of Nonprofit Arts and Culture in Catawba County    336 11/06/17 
 
Proclamations 
Catawba County Hospice and Palliative Care Month      336 11/06/17 
 
Social Services 
Work First Plan Submission         336 11/06/17 
 
 
The Catawba County Board of Commissioners met in Regular Session on Monday, November 6, 2017, at 9:30 
a.m., in the Robert E. Hibbitts Meeting Room of the 1924 Courthouse, 30 North College Avenue, Newton, North 
Carolina. 
 
Present were Chair Randy Isenhower, Vice-Chair Barbara G. Beatty and Commissioners Katherine W. Barnes, 
Sherry E. Butler and Dan A. Hunsucker.  
 
Also present were County Manager Mick Berry, Assistant County Managers Dewey Harris and Mary Furtado, 
County Attorney Debra Bechtel, Assistant County Attorney Jodi Stewart and County Clerk Barbara Morris.    
 
1. Chair Randy Isenhower called the meeting to order at 9:30 a.m., noting a quorum was present.  
 
2. Chair Isenhower led the Pledge of Allegiance to the Flag. 
 
3. Commissioner Dan A. Hunsucker offered the invocation. 
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4. Commissioner Sherry E. Butler made a motion to approve the minutes of the Board’s Special Meeting of 

October 13, 2017 and Regular Meeting of October 16, 2017. The motion carried unanimously. 
 
5. Recognition of Special Guests: Chair Isenhower welcomed everyone present. 
 
6. Public Comments. None. 
 
7. Presentations. 

a. Human Resources Director Cynthia Eades requested the Board recognize the graduates Catawba 
County’s 24th Mini-Course Program. This program has been in existence since 1985.  The purpose of Mini-
Course is to introduce employees to the wide variety of services each County department provides.  County 
employees participate during their lunch hour at various locations throughout the County.  This year’s course 
included 17 sessions, ranging from department presentations to tours of county facilities such as the 
Detention Center and the Catawba County History Museum.  The Graduates include: Jimmy Bennett, 
Amanda Bentley, Amy Bostian, Jessica Bravo, William Butler, Maria Dubuque, David Fox, Jenny Gerami-
Markham, Sharyn Guthrie, Tania Harper, Shaina Melcher, Lindsay Mitchell, Mary Morrison, Edith Murray-
Escuder, Shelley Orr, Carolyn Reitzel, Lorraine Saporito, Joe Seechang, Kimberly Spaulding, Chue Vang 
and Jason Williams. Chair Isenhower congratulated the graduates and thank them for their time and efforts 
to be informed about the various departments of the County. 
b.  Vice-Chair Barbara G. Beatty presented a proclamation to Julie Packer, Director of Professional 
Relations, Catawba Regional Hospice, declaring November as Catawba County Hospice and Palliative Care 
Month.  Catawba Regional Hospice and Life Transitions Palliative Care programs provide patients and 
families the highest quality care during life-limiting illness and at the end of life, through pain management 
and symptom control, caregiver training and assistance, and emotional and spiritual support, allowing 
patients to live fully up until the final moment of life, surrounded and supported by loved ones, friends, and 
committed caregivers. 
c.  Alan Jackson of the Jackson Group presented a report on the economic impact of the nonprofit arts and 
culture industry in Catawba County. 

 
8. Appointments.  

Upon the recommendation of Vice-Chair Barbara Beatty, the Board appointed Jeff Barger to represent St. 
Stephens Fire Department on the Volunteer Fire Department Fireman’s Relief Fund Board of Trustees.  
Upon the recommendation of Commissioner Kitty Barnes, the Board reappointed Trent Cloninger to an 
eighth term on the Town of Catawba Planning Board, with a term expiration of November 30, 2020.  Also 
upon Commissioner Barnes’ recommendation, the Board appointed Colby Bolick to a first term on the City of 
Claremont Planning Board, with a term expiration of November 1, 2020. 
 

9. Departmental Reports. 
A. Social Services. 
Social Services Director Karen Harrington presented a request for the Board to approve the Work First Plan 
for submission to the North Carolina Department of Health and Human Resources, with the addition of the 
six additional policies and support services recommended by the Planning Committee.  In 1996, Congress 
ended the national welfare program known as Aid to Families with Dependent Children (AFDC) and crafted 
legislation to allow states to implement their own welfare programs.  The new program, Temporary 
Assistance for Needy Families (TANF), is known as Work First Family Assistance (WFFA) in North Carolina. 
This federal devolution of authority enabled the North Carolina General Assembly to go even further with 
welfare reform.  The legislature took the next step: allowing counties to compete for “Electing County” status 
– in essence offering a limited number of counties the opportunity to have greater control over local welfare 
policies and available funding. There are seven electing counties in North Carolina.  Catawba County has 
been an electing county since July 2007. The County’s current plan was approved by the Board of 
Commissioners July 2014 for FFYs 2016 – 2019. On August 10, 2017, the Agency received notice that all 
counties must once again participate in the WFFA biennial planning process.   
 
On September 18, 2017, the Catawba County Board of County Commissioners voted to pursue “Electing 
County” status and appointed a planning committee.  The committee met on October 5, 2017. The 



November 6, 2017, MB#54 
 

337 
 
 

committee discussed the current plan, reviewed conditions within Catawba County, and offered suggestions 
for the new plan. Current WFFA families were also given an opportunity to complete participant surveys and 
offer suggestions for the new plan.   The plan is due to the State by December 15, 2017. 
 
The plan was available for public review and comments from October 11 – 18, 2017. Copies of the plan 
were placed at the Department of Social Services and posted on the Social Services Web Site.  An article 
ran in the local newspaper informing citizens of where to go to gain more information on the proposed plan.    
 
The philosophy of the WFFA plan incorporates quality values and organizational standards that reflect 
respect for the worth and dignity of each and every citizen.  Catawba County’s plan takes personal 
responsibility to the next level and models the ‘real world of work.’  The primary focus of the plan is to have 
long-term successful family and child well-being outcomes for the WFFA population in Catawba County. 
 
The Planning Committee agreed to keep the policies currently in Catawba County’s Electing Plan:  
 

 Benefit Diversion Requirements: Applicants must cooperate with child support, apply or be receiving 
Food and Nutrition Services (FNS), and register with NC Works if not already employed.   

 Cooperation with Child Support is an eligibility requirement: Applicants must cooperate with child 
support within 12 calendar days of applying for WFFA.  If the applicant fails or refuses to do so without good 
cause, the application for WFFA is denied.   

 Evaluate for or be receiving Food & Nutrition Services (FNS): Applicants must be receiving FNS or 
be evaluated for FNS within 12 calendar days of applying for WFFA.  If applicants refuse to do so without 
good cause, their application for WFFA is denied.   

 Vocational Rehabilitation (VR): All WFFA recipients referred to Vocational Rehabilitation as part of 
their Outcome Plan must complete the application and comply with all recommendations.  Failure or refusal 
to comply without good cause will result in the case being terminated.  Future eligibility is contingent upon 
completing the application and cooperating with VR.  

 Job Quit: If adults who are included in the WFFA grant quit their jobs, refuse to accept bona fide job 
offers, request a reduction in hours, all without good cause, or are terminated with cause, they are no longer 
eligible to receive WFFA. 
 
Supportive Services to our Work First Families: 

 Work First Employment participants are priority for childcare and are provided with childcare 
assistance even when a waiting list is active.   

 Participants are assisted with bus tickets or with mileage reimbursement in order to participate in 
their component.  In addition, participants that move off WFFA due to employment will receive up to four 
months of transportation assistance (bus tickets or mileage reimbursement) after their cases close.   

 Contract with Legal Aid to assist ‘child only’ WFFA families or appropriate ‘regular’ WFFA families 
with counsel and advice, education affidavits, health care consent forms and representation in custody, 
guardianship, and adoption proceedings.   

 Retention Services-  If a WFFA client remains employed for four consecutive months following 
termination of their WFFA benefits (and income is below 200% poverty level limit)- they will receive a one-
time lump sum Employment Retention Bonus of $400.00. 
 
In addition to the changes described above, the Planning Committee recommended these additional Policies 
and Support Services: 
 
1. Eligible Household: 
Cases where all children in the household are receiving Social Security Insurance benefits will not be eligible 
for Work First Family Assistance, as there is no eligible child in the home. This does not apply to Benefit 
Diversion cases. 
2. Resource Requirements: 
Eliminate the resources limits for Child Only Cases. The County will follow the state’s standard policy for all 
other cases. 
3. County Transfers: 
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When a WFFA case is transferred to Catawba County, an appointment will be made for a client to come to 
the office within ten business days to sign a new mutual responsibility agreement and be evaluated for any 
needed documentation.  Failure to keep the appointment will result in the WFFA case being closed at the 
end of the current month (unless there is good cause).   
4. Reopen/Reapplication: 
If a WFFA case is closed for any reason (without good cause), the case will not be eligible for re-open. The 
applicant/recipient may reapply for WFFA. 
5.  Work Requirements/Services: 
All adults in an Employment case must have a High School Degree or equivalent OR be enrolled in a GED 
or Adult High School classes unless there is good cause. 
6. Support Services: 
A Child Enhancement fund will be created to work with families in providing financial assistance to enhance 
the quality of life for the child. Examples: band fees, uniform fees, dues for Girl Scouts/Boy Scouts, etc.  
 
On October 23, 2017, Catawba County Social Services Board approved the Work First Electing Plan. 
 
The Board expressed appreciation for all the work and consideration that went in to completing the Plan and 
Commissioner Butler made a motion to approve the Work First Plan for submission to the North Carolina 
Department of Health and Human Resources, with the addition of the six additional policies and support 
services recommended by the Planning Committee.  The motion carried unanimously. 
 
B. Emergency Services. 
Emergency Services Director Bryan Blanton presented a request for the Board to approve a recommended 
scope of services for the Emergency Services Study, moving towards solicitation of qualified consultants 
through a formal Request for Qualifications (RFQ) process and eventual contract negotiation.  As part of the 
Healthy, Safe Community component of the Board of Commissioners’ strategic planning process, the 
concept of Right Care, Right Place, Right Time emerged as a priority focus area within that component.  
Right Care, Right Place, Right Time is a phrase that has come to mean aligning the most appropriate 
resources with the identified needs.  One potential strategy in making progress towards Right Care, Right 
Place, Right Time is conducting a study of existing Emergency Services service levels, policies, and some 
operational protocols to identify opportunities for improvement or refinement, as informed by industry best 
practice and peer research. 
 
Staff proposed that any study undertaken adhere to a budget of $100,000 or less, and produce the following 
deliverables categorized by key issues currently facing Emergency Services:  
1. Emergency Medical Services (EMS) Staff Safety 
a. Enhancements to EMS Injury Prevention / Reduction Program 
b. Recommendations on acquisition of safety-enhancing equipment 
c. Recommendations on enhancements to existing safety-related policies and procedures  
2. EMS Response Time and Staff Workload Analysis 
a. Workload analysis to yield staffing plan and recommended shift structure, incorporating projections 
of demographic trends into the future 
b. Recommendations on optimal base locations 
c. Recommendations on potential funding / realignment strategy to support identified investments 
3. Right Care, Right Place, Right Time 
a. Recommendations on provision of first response and back-up ambulance service 
 
In an effort to make efficient use of local funds, and in recognition of the breadth of services provided by 
Emergency Services and other local response agencies, staff worked to develop a tightly focused scope to 
concentrate County resources in the areas of greatest opportunity.  Through the vendor selection process, it 
will be important to identify a consultant to partner with the County in customizing a solution for the County’s 
specific issues, avoiding a one size fits all cookie-cutter approach.     
 
Through the process of compiling this recommended scope, staff conducted a thorough inventory of 
available data sets and program documentation, with intentions of working in partnership with the consultant 
selected to produce the necessary data in the required format to allow the consultant to focus on 
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substantive, value-added analysis rather than data compilation and manipulation.  Staff envisions a process 
that involves the selected consultant engaging with the Board of Commissioners, County Management, and 
Emergency Services leadership and staff to gain perspective on provision of service. 
 
After discussion by the Board which included the suggestion of the inclusion of our two hospitals and 911 
staff for survey purposes and clarifying that the study should not get too broad as well as the cost should not 
exceed $100,000, Commissioner Hunsucker made a motion to approve a recommended scope of services 
for the Emergency Services Study, moving towards solicitation of qualified consultants through a formal 
Request for Qualifications (RFQ) process and eventual contract negotiation not to exceed $100,000.  The 
motion carried unanimously. 
 

10. Other Items of Business: None. 
 
11. Manager’s Report: 

a.  County Manager Mick Berry requested the Board approve Newton-Conover City Schools’ request to 
appropriate $10,000 to fund the Newton-Conover High School site plan, as requested by the BOC during the 
FY17/18 budget process. During Fiscal Year 2017/18 budget deliberations, the Board of Commissioners 
instructed Newton-Conover Schools to provide site planning at Newton-Conover High School in conjunction 
with its request to renovate and expand the cafeteria.  At the October 9, 2017 Finance and Personnel 
Subcommittee, Dr. David Stegall presented the site plan proposal by Woolpert North Carolina, PLLC. The 
Subcommittee requested some changes to the contract to more clearly specify the scope of work.  
 
The contract was updated to incorporate assessment of various site constraints such as slope and current 
zoning, as well as review of locations and age of existing infrastructure (storm drainage, drainage tiles, gas, 
water, sanitary sewer, electrical, etc.). Additionally, the project team will review the maximum capacity (build-
out) of the current school campus property, including a conceptual scenario of space planning of buildings 
based upon current and future needs. The contract amount for this scope of services is $10,000. 
Commissioner Barnes made a motion to approve this appropriation.  The motion carried unanimously. 
 
The following appropriations apply: 
 
Appropriation: 
420-750100-864200-33102-3-27  N-C High School Site Plan    $10,000 
 
Revenue: 
420-750050-690100   Fund Balance Applied    $10,000 
 
 
b.  County Manager Berry reported on three budget transfers.  Pursuant to Board authority granted to the 
County Manager, the following budget transfers have been completed.  These transfers total $14,000 in 
awarded grants and $125 in private donations. 
 
8/31/17 – Transfer from General Fund Special Contingency to appropriate funds received from the NC 
association of Conservation Districts to hold the NC Farm Family Celebration recognizing Hunsucker Farms.  
($4,500) 
 
The following appropriations apply: 
 
Transfer 
From: 
110-190100-994200  Special Contingency Expense    $4,500 
110-190100-691500  Special Contingency Revenue    $4,500 
 
To: 
110-320050-849142  Conservation Farm Family Award   $4,500 
110-320050-630578  Conservation Farm Family Award   $4,500 
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10/16/17 – Transfer from General Fund Special Contingency to appropriate grant funds in the Sheriff’s Office 
budget. The Sheriff’s Office received a grant from Norfolk Southern Railway to purchase a computer to be 
used by marine units on Lake Norman Area Patrol.  ($2000) 
 
The following appropriations apply: 
 
Transfer 
From: 
110-190100-994200  Special Contingency Expense    $2,000 
110-190100-691500  Special Contingency Revenue    $2,000 
 
To: 
110-210050-870150  Law Enforcement & Admin - Minor IT Equipment  $2,000 
110-210050-681900  Law Enforcement & Admin - Donations/Grants  $2,000 
 
 
10/31/17 – Transfer from General Fund Special Contingency to the Library Endowment fund to appropriate 
$7,625 to be sent to the NC Community Foundation to continue building the endowment. To date this fiscal 
year, the Library received a $7,500 Library Aware award and $125 in private donations towards the 
endowment.  
 
The following appropriations apply: 
 
Library Endowment Fund 
 
Transfer 
From: 
110-190100-994200  Special Contingency Expense    $7,625 
110-190100-691500  Special Contingency Revenue    $7,625 
 
To: 
110-810050-995250  Library – Transfer to the Library Endowment Fund $7,625 
110-810050-650158  Library – NC Community Foundation   $7,625 
 
Supplemental Appropriation: 
Appropriation: 
250-810050-849242  NC Community Foundation    $7,625 
 
Revenue: 
250-810050-695110  NC Community Foundation    $7,625 

 
 

12. Attorneys’ Report. 
County Attorney Debra requested the Board consider moving into closed session pursuant to North Carolina 
General Statute 143-318.11(a)(3) and (a)(5) to consult with an attorney employed or retained by the public 
body in order to preserve the attorney-client privilege between the attorney and the public body, which 
privilege is acknowledged and to establish, and to instruct the public body’s staff or negotiating agents 
concerning the position to be taken by or on behalf of the public body in negotiating the price and other 
material terms of a contract or proposed contract for the acquisition of real property by purchase, option, 
exchange or lease.  Attorney Bechtel indicated she anticipated action to be taken upon return to Open 
Session.  Vice-Chair Beatty made a motion to move into closed session pursuant to the statute listed above.  
The motion carried unanimously.  The Board moved into closed session at 10:33 a.m.  
 
Upon return to open session at 11:00 a.m., upon a motion by Commissioner Hunsucker, the Board 
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approved, subject to a satisfactory Phase 1 Environmental Site Assessment and title opinion, accepting a 
property donation consisting of two tracts located off of Hudson Chapel Road in Catawba, NC, one owned 
by Azalea Point Landing, LLC and the other owned by Hudson Chapel, LLC, and authorizing Chair 
Isenhower to execute any documents necessary to complete the transfer of the property.  

 
Upon a motion by Commissioner Butler, the Board also approved, subject to a satisfactory inspection, Phase 
1 Environmental Site Assessment, and title opinion, the purchase of property located at 118 West D Street, 
Newton in the amount of $99,250; authorized Chair Isenhower to execute any documents necessary to 
complete the transfer of the property; and approved the transfer of funds in the amount of $105,000 from the 
General Fund.  
 

13. Adjournment.  Upon a motion by Vice-Chair Beatty, the Board adjourned at 11:02 a.m. 
 
 

      _______________________________ 
     Randy Isenhower, Chair 
      Catawba County Board of Commissioners    
       
      ____________________________________ 
      Barbara E. Morris 
      County Clerk 


