ORGANIZATIONAL STRUCTURE
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Catawba County Organizational Structure

Citizens of Catawba County

| Board of Commissioners | ‘

Register of Deeds | | Sheriff |

Special Committees

Catawba Valley
Medical Center

Hospital Board
of Trustees

Economic Development
Corporation

Boards of Education
(Catawba County, Hickory City, Newton-

Conover City)

I Schools' Administration

Catawba Valley CVCC Board of

| Budget & Management

Community College Trustees
Partners Behavioral
Health Management
County Manager |
—| Cooperative Extension || N.C. State University

Board of Elections Elections

[

Finance

-Accounts Payable/Receivable
-Billing

-Buildings & Grounds

-Fleet Maintenance

-Payroll

-Purchasing

Library Board of Trustees || Library

Planning Board
Board of Adjustment

Planning, Parks, &
Development

—| Emergency Services |

-Animal Services -Veterans' Services
-Emergency Management -Fire Districts
-EMS -Rescue Squads
-911 Communications Center

Legal

-

Human Resources |

-Parks
-Planning & Zoning

Social Services Board Social Services

Technology

-Information Technology Center
-Geospatial Information Services

| i | Public Health Board
— Public Health

N Board of Equalization
| Tox - JrEaual
-Assessor
-Collector

I——————| Utilities & Engineering |
-Building - -Plan Review
Services -Solid Waste

-Erosion Control
-Permit Center

-Water & Sewer




