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Board of Commissioners’ Fiscal Year 2014/15 Goals

In partnership with the private sector, support a coordinated effort to
create jobs and property tax base by investing in infrastructure, the
development of the County’s quality of place and educational
opportunities. Specific strategies include:

Facilitate spec building space in order to enhance the Economic Development
Corporation’s (EDC’s) recruitment efforts for jobs and increased tax base.

Continuously monitor County regulations to ensure they support orderly growth and
business development.

Partner with the private sector and municipalities to focus on a framework to increase
small and/or entrepreneurial businesses.

Partner with the private and public sectors to implement Innovate Catawba.
Increase citizens’ awareness of County programs and services and promote
healthy activities throughout the County by strengthening communications
and outreach to citizens.

To ensure transportation connectivity of Catawba County to the rest of the
region, continue to advocate for completion of the widening of Highway 16.

Support the three school systems and Catawba Valley Community College
as they work to increase the educational attainment level in Catawba
County.



Fiscal Year 2014/15 Budget Highlights

Total Budget: $214,699,319 = 5.11% decrease

General Fund: $177,595,263 = county operations
increased 2.15%

Property Tax Rate Maintained — 53 cents

3 percent sales tax growth projected



Property Tax

In 2013, Catawba
Countycitizens
paid 16 percent
less property tax
per capita than
citizensin other
urban counties
and 13 percent

less than the

statewide average.

GASTON $.8700
(highest in the region)

MECKLENBURG $.8157

CABARRUS $.7000

BURKE $.6800
ALEXANDER $.6050

UNION $.6600

CALDWELL $.6000
LINCOLN $.5980

Catawba County

IREDELL $.4850



Fiscal Year 2014/15 Revenues
Excluding Interfund Transfers

Fund Balance

Miscellaneous 6.0%
1.1%

Other Sources

Permits & Fees 6.1%

9.4%

Fines & Forfeitures

Intergovernmental 0.4%

(Federal, State, Federal
& State revenues)
19.1%

Other Taxes

0.4% ~—— Property Tax

44.0%

Sales Tax
13.6%



Fiscal Year 2014/15 Changes from County
Manager’s Recommended Budget

Board of Elections - $51,000 for 2" Primary

County Manager — Amended Legal Outcome

To maximize the collection of delinquent accounts, back taxes, and other
monies owed to the County, Legal will:

* a. Collect or enter into payment arrangement for at least 50 percent of
all eligible cases submitted

 (b. Collect at least 50 percent of payments due per contractual
payment arrangements) — Added

Innovate Catawba - $10,000
Schools Joint Programs funded separately at $52 per
pupil



Fiscal Year 2014/15 Expenditures
Excluding Interfund Transfers

General Government Public Safety

(Register of Deeds (Sheriff, Fire Protection Economic & Physical
Elections. Tax Service Districts, Development
Finance H’uma’n Emergency Services, (Technology, EDC,

’ Communications Center, Incentives, Utilities &

Resources, Board of
Commissioners, County
Manager)

4.3%

Jail Debt, Rescue Squads, ~ Engineering, Planning,
Other Public Safety, Public ~ Facilities, & Related

Safety -Capital Projects) Capital Projects)
18.6% 7.3%

Human Services
(Social Services, Public
Health, Partners
Behavioral Health
Management, Medical

Water & Sewer
(Water & Sewer
Administration and

Examiner)
25.1% Construction)
2.9%
Solid Waste
(Landfill, Recycling,
Other Convenience Centers)
0,
(Self Insurance, 2.9%
CVMC Debt) Libraries & Culture
5.6%

(County Library, Patrick
Beaver Library, Arts)

Education 1.4%

(Catawba County Schools,
Hickory Public Schools,
Newton-Conover City

Schools, CVCC)
31.5%

Environmental Quality

(Cooperative Extension,

Soil & Water, Forestry)
0.3%



Fiscal Year 2014/15 Expenditures
Local Funds

Human Services (Social General Government
Services, Public Health, (Elections, Tax, Finance,
Partners Behavioral Health Human Resources, Board of Public Safety (Sheriff, Fire
Management, Medical Commissioners, County Districts, Emergency Services,
Examiner) Manager) Public Safety - Capital
10.2% 3.2% Projects, Communications

Center, Jail Debt, Rescue
Squads, Other Public Safety)
23.3%

Other (Self Insurance)
1.5%

Economic & Physical
Development (Technology,
EDC, Incentives, Utilities &

Engineering, Planning,
Facilities, & Related Capital

Projects)
10%

Water & Sewer (Water &
Sewer Administration and
Construction)

1.7%

Education (Catawba County
Schools, Hickory City Schools,
Newton-Conover Schools,
CvCQ) Environmental Quality
47.6% (Cooperative Extension, Soil

& Water, Forestry)
0.4%

Libraries and Culture (County
Library, Patrick Beaver
Library, Arts)

2.1%



