
 

 

CATAWBA COUNTY, NORTH CAROLINA 

 

 

May 13, 2013 

Ladies and Gentlemen: 

I hereby submit my recommended Catawba County Fiscal 
Year 2013/14 budget in the amount of $226,253,141, which 
maintains the property tax rate of $0.53 per $100 of 
valuation and reflects only a 1.3 percent increase in County 
operations. The budget is balanced and prepared in 
accordance with the Local Government Budget and Fiscal 
Control Act. 

Catawba County has a tradition of continuous 
improvement and stewardship.  This long-term focus 
became increasingly important as the financial situation of 
the community changed.  The County responded to its new 
environment, decreasing expenditures by $10 million and 
impacting 9 percent of the County’s workforce.  The County 
worked diligently during this time to provide quality 
services to meet the needs of its citizens, while continuing 
to lay a foundation for the community to stand on when 
the situation improved.    

There have been several positive but modest signs of 
economic recovery in recent months, signaling what many 
hope to be a turning point.  As the community bounces 
back, the County is committed to supporting the recovery 
by making strategic investments in services that contribute 
to the quality of life that citizens of Catawba County have 
come to expect. 

Catawba County continues to focus on providing citizens 
with high quality service, while keeping property taxes low. 
Revenue projections remain conservative.  At the same 
time, the budget includes strategic investments in the high 
priority areas of education, public safety, economic 
development and quality of life.  I encourage you to explore 
the following budget message to learn more about these 
investments and how the County will achieve the Board of 
Commissioners’ goals.  

The complete budget document may be accessed on the 
Internet at www.catawbacountync.gov or in any of the 
public libraries in Catawba County.   

 

 
 

County Manager

 
 

Board of Commissioners’ 

Fiscal Year 2013/14 Goals 
 

 

 

Prepare a Fiscal Year 2013/14 

budget that provides needed 

County services within 

available revenues, including 

no property tax increase, 

ensuring that the County 

addresses its short term 

needs while planning for long 

term growth, and 

maintaining the Board of 

Commissioners’ policy of two 

months of operating 

expenses. 
 

 

 

In partnership with the 

private sector, support a 

coordinated effort to create 

jobs and property tax base by 

investing in infrastructure, 

the development of the 

County’s quality of life, and 

educational opportunities. 
 

 

 

Review the recommendations 

of the Food and Farm 

Sustainability Committee and 

work to implement strategies 

consistent with the County’s 

areas of responsibility. 
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OUR LOCAL ECONOMY 

Our Local Economy 

Unemployment Rate is Decreasing 
 

 

Employment Sectors are More Diverse 

A ten-year comparison of the 
County’s employment by sector 
reflects positive diversification 
of the employment base.  The 
workforce is now spread across 
more sectors, which is 
important because it makes the 
economy less vulnerable to 
economic changes.  The 
percentage of the workforce in 
professional and business 
services, education and health 
services, and leisure and 
hospitality sectors has 
increased in the past 10 years.  
Only the manufacturing and 
construction sectors have a 
smaller percentage of the 
workforce in 2012 than in 2002.   
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Consistent with national and statewide trends, the annualized unemployment 
rate in Catawba County has stabilized.  The County’s rate still lags behind the 

North Carolina unemployment rate.  
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OUR LOCAL ECONOMY - STRENGTHS 

In 2012, economic 

development projects resulted 

in the announcement of over 

$291 million of new 

investment and 428 new jobs. 

The investments Catawba County made in the 
local economy have contributed to the promising 
position of the County.  The County’s investment 
in the Economic Development 
Corporation (EDC) continues to 
benefit the local economy. In 
2012, economic development 
projects resulted in the 
announcement of  over $291 
million of new investment and 
428 new jobs. 

Existing Industries 
Program 

The EDC’s Existing Industries visitation program 
includes face-to-face meetings with over 100 
companies each year. The Existing Industry 
Helpweb, located on the EDC website, allows 
existing industries to contact the EDC 24/7 with 
problems or questions.   

Manufactured in NC 

The EDC partnered with NC State University’s 
Industrial Extension Service to 
develop “Manufactured in NC,” 
a web-based marketing portal 
giving an enhanced online 
presence to NC manufacturers 
and suppliers.  Funded by a 
grant from The Rural Center, 
the project was piloted in the four-county 
Hickory Metro area and has now been expanded 
to all NC manufacturers.  On average the site 
receives monthly traffic from all 50 states and  

over 90 countries, bringing the potential for 
valuable business opportunities to local 
companies.   

Manufacturing Solutions 
Center 

This past year, the 
Manufacturing Solutions 
Center (MSC) opened in 
Conover, marking the 
culmination of concentrated 
efforts to support the existing 
manufacturing segment of 
Catawba County’s economy.  

The mission of the MSC is to provide services for 
new and existing manufacturing companies, 
including product testing, research & 
development support, marketing assistance, 
website design, and assistance with export sales. 
Made possible by $2.7 million in State and 
Federal grants and the collaboration between 
CVCC and the City of Conover, the MSC has 
forged partnerships with trade groups, colleges, 

and universities.  It has already 
assisted large manufacturers such as 
Nike, Lee Industries, Hanes Brands, 
and HBF Furniture, and worked with 
other businesses in eight countries.  A 
key facet of MSC’s operations hinges 
upon helping manufacturers 

understand and adapt to the dynamics of a 
changing industry.  

 

The NCDataCampus 

The NCDataCampus is a 70-acre multi-jurisdictional business park 
partnership between Catawba County, the Cities of Conover and 
Hickory, and the Towns of Maiden and Catawba.  Funded by a 
portion of the ¼ cent sales tax revenue, the park will bolster 
Catawba County’s economic development efforts by providing up to 
three shovel-ready sites marketed primarily for data center 
recruitment.   
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OUR LOCAL ECONOMY - INVESTMENTS 

Economic Competitiveness Plan  

The community of Catawba County now has a coordinated development strategy built upon a foundation 
of partnerships among public and private businesses, institutions, and organizations aimed at restoring 
economic prosperity.  This strategy is the result of the Economic Competitiveness study commissioned by 
a coalition of business and community organizations.  Catawba County was instrumental in catalyzing this 
effort, and the Board of Commissioners and the EDC financially supported the study.   In keeping with the 
Board of Commissioners’ goal, Catawba County will continue to support the Economic Competitiveness 
Plan as it moves into the implementation phase.  The Plan focuses on task forces tackling specific issues:   

Highlighted Investment in Catawba County in 2012 

Apple purchased 144 additional acres in Conover for a second solar farm installation after purchasing 
130 acres to construct the nation’s largest end-user owned on-site solar array at its Maiden site. 
Apple has also filed plans with the North Carolina Utilities Commission to double the size of its fuel 
cell project, the largest such project not built by an electric utility company in the nation, from 4.8 
megawatts to 10 megawatts.  To date Apple has added $902 million in real and personal property to 

the County’s tax base.    

Sunpower has filed plans with the NC Utilities Commission for a 17.5 megawatt, $70 million 
solar farm in Claremont.  It was reported by the Charlotte Observer in September 2012 that, 
in terms of solar power production, Catawba County is on track to “easily eclipse that of any 
other North Carolina County.”  

GKN Driveline, a manufacturer of automotive driveline components, invested $6.8 
million in new equipment to serve their growing customer base.   

TSG Finishing consolidated operations into its Hickory and Long View plants, bringing an additional 46 
jobs to Catawba County and investing $1.6 million.  

Von Drehle Corporation formed Blue Ridge Moulding, an injection molding company that will make 
dispensers for Von Drehle’s paper products.  The new company is expected to add 18 jobs and $1.7 
million in investment.  

Bed Bath & Beyond Inc., headquartered in Union NJ, chose to locate one of its data 
center facilities in the 48,000 square foot Center Point shell building in the Claremont 
International Business Park.  Bed Bath & Beyond’s investment is expected to equal or 
exceed $36,800,000 and the new facility will create a minimum of 7 new jobs by 
the end of 2018. While salaries will vary from position to position, wages for the 
new jobs will exceed the overall average annual salary for Catawba County. 

Taiji Group, a market leader in developing and producing tubes and bobbins for the textile 
industry, chose to locate its first US manufacturing operation in Conover.  Taiji Group will 
invest $3 million and create 78 new jobs over the next 4 years with an overall average 
annual salary of over $31,000, not including the additional benefits package. 

  

Workforce Connectivity and Development 

Developing and implementing individualized bridges for 
employers to connect with the future workforce. 

Leading and Communicating 

Developing activities and programs that will promote and 
develop current and future leadership. 
 

Incubating Small Businesses and Entrepreneurs 

Developing a comprehensive approach for the support 
of small businesses and entrepreneurs by coordinating 
and developing resources.  
 
 

Building Quality Shell Buildings and Parks 

Developing a private/public initiative to examine, 
promote, and build competitive buildings and sites for 
business recruitment and expansion. 

Reinventing Spaces 

Developing a private/public initiative to encourage 
the removal and renovation of vacant buildings. 

Inspiring Communities 
Developing initiatives to encourage the growth of the 20-44 
age group and others by promoting facilities and activities 
that are inspiring. 
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OUR LOCAL ECONOMY - PLANS 

Catawba County will continue its proactive efforts 
to spur economic recovery.  The County will take 
advantage of opportunities by diversifying the 
existing industry to reduce the community’s 
historic over-reliance on manufacturing, promoting 
the “new face of manufacturing,” and focusing on 
actions that will restore the region’s statewide and 
national economic competitiveness.  All of these 
investments represent the County’s commitment 
to bolstering the local economy and contributing to 
meeting the Board of Commissioners’ goal to 
support the creation of jobs and property tax base 
by aggressively recruiting most favored industries 
and supporting an environment of 
entrepreneurship.  

Catawba County will continue 
to support the Chamber of 
Commerce’s Edison Project, 
which is designed to identify, 
recognize, help fund, consult 
with, educate, and reward new 
start-up small businesses in 
the County.  Entrepreneurs 
who have viable business ideas 
and associated plans submit 
them for consideration and 
review by judges and compete 
with other entrepreneurs for 
economic incentives.   

Support for the eleventh year 
of the Greater Hickory Golf 
Classic, which was available 
for viewing in 120 million 
homes worldwide and has an 
economic impact of $15 
million annually, is included in 
the Fiscal Year 2013/14 
budget.   

Catawba County will continue to support the 
Convention and Visitors Bureau, including the 
County’s share of the 2005 expansion of the 
Hickory Metro Convention Center, and the 
Chamber of Commerce Visitor Information Center.  
Both organizations bring money to the local 
economy through the promotion of conventions, 
conferences and tourim. 

Direct Spending 

County spending on services to citizens also 
benefits the local economy.  For Fiscal Year 
2012/13, the County spent $14.25 million in 
contracts with the private sector, and $2.75 million 
in contracts with the non-profit sectors.  Contracts 
and services are reviewed annually to determine 
what makes sense to provide in-house, what 
services make sense to contract with the private or 
non-profit sectors, and what makes sense for the 
private or non-profit sector to assume. During 
Fiscal Year 2013/14, a new franchise agreement 
between the County and Republic Services for solid 
waste collection and recycling services will go into 
effect.  As part of this agreement, Republic Services 
has committed to upgrade its existing Material 
Recovery Facility in Conover, resulting in an 
increased investment in Catawba County of $13 
million and protection of over 150 local jobs.   

Additionally, during the upcoming fiscal year, the 
County will have three major construction projects 
with total budgets of $49 million underway 
simultaneously (Sherrills Ford Library, Animal 
Shelter, and Justice/Public Safety Center).  The 
spending associated with these construction 
projects will support the creation or preservation 
of both direct and indirect jobs in the Catawba 
County community, translating into another way 
the County is supporting the local economy.    
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FARM & FOOD SUSTAINABILITY 

The Board of Commissioners is committed to doing its part to 
ensure a vibrant and expanding local food economy.  
Agriculture is part of Catawba County’s cultural heritage and 
also a $52 million economic business in the County.  This 
potential growth sector is at risk due to factors such as the 
aging of existing farmers.  The Board of Commissioners 
accepted the Farm & Food Sustainability Plan on April 15, 
2013 and agreed to mobilize County departments (including 
NC Cooperative Extension Service, Planning, Public Health, 
Tax, and Utilities & Engineering) to implement actions 
consistent with the County’s areas of responsibility. 

The main objectives of the Farm & Food Sustainability Plan 
are to: 

 Enhance agriculture with a focus on agricultural economic 
development 

 Recruit younger farmers  

 Provide tools for intergenerational farm transitioning 

 Ensure local food sustainability by developing a robust 
“Farm-to-Fork” initiative to link producers and 
distributors  

Progression of Developed Land versus Rural/Natural Land 

 

The plan has 66 action items with implementation 
responsibility assigned to groups of community partners for 
implementation over the next 5+ years.  Each action item has 
a designated time frame for completion and partners will 
meet annually to update one another on progress.  Below is 
an overview of the collaborative formation of the plan. 

Development of the plan builds upon the foundation of 
agricultural support established through the Voluntary 
Agricultural District (VAD) program, a farmland preservation 
tool.  VADs benefit farmers willing to restrict non-agricultural 
development for ten years. Currently, there are 
approximately 8,000 acres enrolled in the program, out of a 
potential 56,315 acres.  Catawba, Claremont, Hickory, 
Maiden, and Newton have agreed to participate in the 
program. 

Community Partners 
 

Agricultural Advisory Board  

Beekeepers Association  

Board of Commissioners  

Carolina Farm Credit 

Carolina Farm Stewardship 

Catawba County Bar Association 

Catawba Science Center 

Catawba Valley Community College  

Catawba Valley Medical Center 

Catawba Valley Real Estate Association 

Cattlemen’s Association  

Chamber of Commerce 

Charter Communications 

Cooperative Extension  

Corps of Engineers 

Economic Development Corporation  

Farm Bureau  

Farm Service Agency 

Farmers Markets  

FFA Teachers  

HOPE Garden Project 

Land Trusts  

Master Gardeners 

Merchant Distributors Inc. (MDI)  

Municipalities 

NCDENR 

NC State University 

North Carolina A & T 

NRCS/SWCD 

Planning, Parks & Development  

Public Health  

Schools/School Board(s)  

Tax Office  

USDA/NCDA  

Utilities & Engineering  

Western Piedmont Council of Governments 

1976          Projected 2015 
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FARM & FOOD SUSTAINABILITY 

 

100 
participants

 
Plan Development Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EDUCATION
Engage and increase the knowledge and skills of farmers, consumers, and youth

FARMLAND PRESERVATION/FARM TRANSITION 
Maintain existing farmland, support current farmers, and ensure the recruitment of the 
next generation of farmers

LOCAL FOODS
Develop a reliable supply of locally produced fruits, vegetables, and meats, cultivate 
systematic connections between producers and local institutions like schools, hospitals 
and restaurants, and help citizens make the connection between local foods and 
nutrition

ALTERNATIVE AGRICULTURAL ENTERPRISES
Support the most promising alternative crops and enterprises such as small-scale fruit 
and vegetable production, agri-tourism, and the exploration of value-added processing 
facilities

ADVANCING TRADITIONAL AGRICULTURE
Equip farmers with the resources necessary to support the continued viability of our 
established agricultural enterprises such as dairy, cattle, poultry, and row crops

Community 
Meeting 

Feedback 
Demand 

for Local 

Food 

Farming 
Traditions 

Community  

Partners 

Productive 

Farm Land 

Working Committee developed recommendations that fall into the following categories 

Existing 

Infrastructure 

800 ideas 
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REVENUE 
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In 2012, Catawba County citizens paid 22 percent less property tax per capita than 

citizens in other urban counties and 12 percent less than the statewide average.

Catawba County Average of NC counties
over 100,000 population

Average of all
counties in NC

With Tag and Tax Together,  

the collection rate is projected to 

improve to 96 percent. 

Property Tax 

The projected tax base for Fiscal Year 2013/14, 
which includes real and personal property and 
motor vehicles, is $16 billion and yields over $86 
million in revenue.  The budget maintains the 
property tax rate of $0.53 per $100 of valuation, 
which is the 7th lowest tax rate of the 27 urban 
counties -- those with a population over 100,000 
-- and the 29th lowest of all 100 counties in North 
Carolina.  With this low tax rate, Catawba County 
citizens paid 22 percent less property tax per 
capita than citizens in other urban counties, and 
12 percent less than the statewide average.  

The budget projects a 4.91 percent increase in 
total property tax revenue, of which 2.5 percent 
is ongoing.  The primary reasons for the ongoing 
increase are new personal property investments 
by Apple and strong growth in motor vehicles 
values for the second year in a row, after several 
years of continued decline.   

The remainder of the increase is one-time related 
to a new method of motor vehicle property tax 
collection.  In Fiscal Year 2013/14 citizens will 
experience a wholesale change in paying motor 
vehicle taxes and obtaining vehicle registrations. 
The State’s new Tag and Tax Together program, 
the result of legislation passed in 2005, shifts 

responsibility for motor vehicle tax billing and 
collections from the County to the State, 
effective September 1, 2013.  

The program’s largest potential benefit is an 
increase in the Motor Vehicle Tax collection rate 
by requiring drivers to pay their vehicle taxes at 
the same time they renew their vehicle tags 
instead of four months later under the current 
system.  If the tax is not paid, then a tag is not 
issued by the State.  Currently, if a citizen does 
not pay motor vehicle tax in a timely fashion, 
they are not impacted until eight months later, 
when their tag must be renewed.  

Since Fiscal Year 2009/10, Catawba County’s 
motor vehicle tax collection rate has decreased 
every year.  In the current year the collection rate 
is expected to be 82 percent.  With Tag and Tax 
Together, the collection rate is projected to 
improve to 96 percent based on the County’s 
average collection experience one year after 
motor vehicle taxes are due.   
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REVENUE 
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Actual building permit revenue is trending 
upwards after a sharp decline in Fiscal Year 

10/11.
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Tag and Tax Together is projected to increase 
the County's Motor Vehicle Tax collection rate 

to 96 percent.

4.75 
cents

2.25 
cents

As part of this new program, the State will have 
responsibility for distributing revenues to 
counties on a monthly basis, similar to the way 
local sales tax is currently administered.  Moving 
forward, it will be important for local 
governments throughout North Carolina to 
remain vigilant in advocating that the State 
distribute total collections, which are due local 
governments, rather than reducing those local 
allocations; or, siphoning these revenues to fund 
state-level priorities; or, shifting State 
responsibilities to counties without also shifting 
supporting revenue.  (Past experience with the 
State’s administration of the intangibles tax and 
distribution of NC Education Lottery proceeds 
forms the basis of this concern.  In both 
instances, the amount of revenue allocated to 
local governments was reduced in order to 
address needs in the State’s budget.)        

The first four months of Tag and Tax Together 
will overlap with the old arrears system, creating 
a situation where the County will receive 16 
months worth of collections over a 12 month 
period.  Therefore the budget includes 
approximately $1.7 million in one-time motor 
vehicle revenue, dedicated to capital and 
equipment needs, associated with the 
implementation of Tag and Tax Together and the 
related transition of motor vehicle billing and 
collections responsibility from the County to the 
State.   

Sales Tax  

Catawba County receives 2¼ cents of the total 
State sales tax 
rate of 7 cents.  
The County 
shares proceeds 
from the first two 
cents with the 
municipalities on 
a per capita 
basis. The remaining ¼ cent, approved by voters 
in a November 2007 referendum, is dedicated to 
a Justice/Public Safety Center expansion, public 
school operations, economic development 
activities, and water and sewer infrastructure.  

The North Carolina Association of County 
Commissioners is advising counties to anticipate 
2 to 3 percent additional sales tax growth in 
Fiscal Year 2013/14. Catawba County is budgeting 
2 percent growth next year, which yields 
$996,734 in additional revenue. 

Building Permits and Real Estate Excise Tax  

Building permit activity is projected to slightly 
increase next year.  Comparing the first nine 
months of this year to the same period last year, 
the total number of building permits issued has 
increased by 7 percent.  Building permit revenue 
is trending upward as well, with the first nine 
months of the current year generating 16 percent 
more revenue (approximately $100,000) than the 

Catawba County 

State of NC 
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REVENUE 

same period last year.  The budget projects real 
estate excise tax revenue to increase $40,000 
from current levels.  This is another positive sign 
of economic recovery, as this 11 percent increase 
comes on the heels of a 40 percent decline over 
the past three years due to the downturn in the 
economy.  

Fees  

Some fees are set by the State or Federal 
government and other fees are set by the Board 
of Commissioners. Annually, the County reviews 
fees to ensure consistency with the fee 
philosophy established by the Board of 
Commissioners, which is specific to each service 
provided. In some cases, fees, such as landfill 
user fees, are designed to recover 100 percent of 
the cost to provide the service. Other fees seek to 
influence behavior, such as pet adoption fees to 
encourage responsible ownership, or the lack of 
library membership fees to encourage reading 
and library use. Still other fees seek to offset a 
portion of the costs of providing the service 
directly from citizens who use the service, such as 
EMS fees. Fee changes established with the 
budget include:  

 Sheriff – The budget eliminates the $275 
purchase fee associated with Project Lifesaver 
bracelets since all are now rented and the 
purchase fee is no longer necessary.  (The 
existing fee schedule already includes the 
rental fee of $20, which is paid by citizens 
choosing to participate in the program on a 
monthly basis.) 

 Solid Waste – The budget reduces the fee for 
scrap tire disposal from $80 per ton to $78 
per ton, based on the current contracted 
price for scrap tire hauling and 
recycling/disposal. 

 Public Health – The budget creates an 
Ownership Change/Walk-Through fee of $75.  
Citizens often request consultations on the 
review process before moving forward with a 
full plan review.  This fee will cover the cost 
of staff time associated with these 
consultations.  In instances where the citizen 
decides to move forward with full plan 
submittal, the $75 will be applied towards the 
$250 cost of full plan review.   Additionally, 
the fee for Rabies Titer test is increased from 
$75 to $85 to gradually bring the fee closer to 
the projected actual cost of $93. 

State Efforts to Reform Tax Code  

During the current 2013 State Legislative Session, the North Carolina General Assembly is considering a 
wholesale rewrite of the State tax code.  Discussions have focused on reducing or eliminating income 
taxes and making up that revenue through raising sales taxes and broadening their application, among 
other things.   

Specific impacts to County government are undetermined at this point, as no proposals have been 
finalized.  However, depending upon the General Assembly’s final decisions, there is the potential for 
the County to face significant impacts as a result of this current tax reform discussion.  The North 
Carolina Association of County Commissioners (NCACC) is working on behalf of counties to ensure that 
any action taken is at least revenue neutral and doesn’t come with additional shifts in State 
responsibilities to counties.   

In Catawba County, a 1-cent sales tax generates roughly $13 million in revenue, while a 1-cent property 
tax increase generates $1.6 million.  In addition to generating significantly higher revenues, sales tax is 
broadly applicable and captures revenue from visitors to Catawba County and people who are passing 
through the community on their way to other places.  Property tax, on the other hand, concentrates the 
burden for funding local services solely on property owners, while the commensurate benefits of those 
services is not limited to those same citizens.  Based on this rationale, a system where local 
governments had the option to raise additional revenues through sales tax would be viewed as an 
improvement from the status quo, while potentially reducing the property tax paid by citizens.   
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EXPENSE HIGHLIGHTS 

The Fiscal Year 13/14 budget decreases .07 percent.  County operations—the year-to-year cost to run the 
County--increase 1.3 percent driven by investments in education, public safety, economic development, 
and infrastructure. Expense details are provided in the following pages as well as in the respective sections 
of the budget document.  The dollar below represents how each local property and sales tax dollar is 
spent.  
 

 

 
 Education continues to represent the largest portion of the local budget, with 47.6 cents of every 

property and sales tax dollar allocated for the instructional costs and capital needs of the three public 
school systems and CVCC.   

 Public safety is the second largest recipient of local funds with 23 cents. It is composed of the Sheriff’s 
Office, Emergency Services, E-911 Communication Center, Fire Districts, Rescue Squads, Public Safety 
related capital projects, and Other Public Safety activities (Lake Norman Marine Commission, Pretrial 
Services, Justice System Improvement, and Conflict Resolution Center).  

 Economic and Physical Development funding composes 10.6 cents of every local dollar with funding 
for outside agencies such as the EDC, Chamber of Commerce, Convention and Visitors Bureau, and 
economic incentives as well as funding for County services in Utilities and Engineering, Planning, Parks 
and Development, Technology, and Facilities.  

 Human Services receives 10 cents local funding for Social Services, Public Health, and support of 
community mental health services.  

 Water & Sewer local funding for construction and administration represents 2.3 cents. 

 Libraries and Culture, which is composed of the County Library system, the Historical Museum, United 
Arts Council, SALT Block, Newton-Conover Auditorium, and Patrick Beaver Memorial Library, receives 
2 cents.   

 General Government - Public Services includes Register of Deeds, Board of Elections, and Tax 
Administration and composes 1.5 cents. 

 General Government - Administration includes Board of Commissioners, County Manager, Human 
Resouces and Finance and composes 1 cent.  

 Self Insurance represents 1.4 cents including costs for unemployment, workers compensation, 
property and liability coverage, wellness, and health and dental insurance. 

 Environmental Quality composes .4 cents for Cooperative Extension Services, Forestry, Soil & Water, 
all of which are also funded by the State of North Carolina.  

General Government - Public Services 
Libraries and Culture 

General Government - Administration 

Environmental 

Quality 

Self Insurance 
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Over the past six years Catawba County's current expense 
funding for education has increased, while State support 

has declined.

County State

Catawba County Lottery 
Ticket Sales
Catawba County Lottery 
Ticket Revenue

Current Expense  

Public Schools 

Funding the cost of school 
operations is clearly the 
responsibility of the State, while 
capital and construction is the 
responsibility of counties.  
Historically, the General Assembly 
has not adequately funded public 
school operations. Therefore, the 
budget allocates $35.7 million for 
operating expenses including local 
teaching positions, teacher 
supplements to attract and retain 
quality teachers (much of which is 
perfomance based), utilities, and 
technology needs. Local funds 
also provide support for programs 
jointly operated for the benefit of 
the three school systems:  

 The Adolescent and Children in Treatment 
(ACT) Program 

 Hickory Career & Arts Magnet (HCAM) core 
academy 

 The Conover School for exceptional children  

 Community Schools 

 The school bus garage 

 Challenger High School 

The State has certified enrollment numbers of 
24,442 students for next year, a net decrease of 
81 students.  State certified student enrollment 
numbers decrease by 74 for Catawba County 
Schools, decrease by 29 for Hickory 
Public Schools, and increase by 22 for 
Newton-Conover City Schools. For 
Fiscal Year 2013/14, per pupil funding 
is increased an additional 1 percent 
from $1,447 to $1,461, resulting in a 
total operating increase of $224,981. 
Barring any major changes by other 
counties, the new funding should 
maintain the County’s ranking of 16th 
highest in total current expense 

funding in the state. 

Despite the economic difficulties experienced 
during the recession, the coming year’s funding 
increase means Catawba County’s annual current 
expense contribution has grown $1.6 million 
compared to its pre-recession (Fiscal Year 
2007/08) funding level. In contrast, the State’s 
Fiscal Year 2012/13 funding for operations was 
$8 million less than its pre-recession level, and it 
appears State funding may again be reduced in 
the upcoming year.  Compounding matters, the 
State has taken lottery and corporate income tax 
funding that counties relied on to help support 
capital and construction needs in order to 

supplant existing State funding for 
education (Annual loss: $1.35 in 
million lottery funds and $1.26 
million in corporate income tax). 
While roughly $26 million in 
lottery tickets are sold annually in 
Catawba County, only $1.8 million 
is projected to be returned to the 
County to help address school 
construction needs in the coming 
year.  

$1,800,000 

$26,000,000 
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Catawba County's funding for CVCC current expense has grown an 
average of 5.7 percent each of the past five years, outpacing the 

State's average contribution of 2.5 percent.

Catawba County State

CVCC 

Over the past six 
years, CVCC 
enrollment has 
increased 17 percent 
as displaced workers 
have sought 
retraining, and youth 
transitioning from 
high school to higher 
education have found 
the community 
college an appealing 
option. Like public 
education, the State 
is responsible for 

funding community 
college operations, 
but has effectively 
reduced CVCC’s 
funding by $9.85 
million by not fully 
funding enrollment growth. During this same timeframe, Catawba County’s funding for CVCC current 
expense has grown an average of 5.7 percent, outpacing the State’s average contribution of 2.5 percent.  

Next year, funding for CVCC will increase an additional $87,812 or 2.4 percent to $3.8 million, which 
should increase the County’s ranking in community college funding from 15th to 14th out of 58 North 
Carolina community colleges, barring any major changes in funding for other community colleges.  
 

Public Schools and CVCC Annual Capital 

Local dollars finance building and equipment needs of the three school systems and CVCC.  Projects next 
year are largely focused on improving safety, energy savings, roofing, vehicle and equipment replacement. 
Public school and CVCC capital projects in the annual capital outlay budget total $4,269,000 as follows: 

Security Upgrades for all Schools  

 Public Schools $900,000 (Catawba County Schools $485,000, Hickory Public Schools $275,000, 
Newton-Conover City Schools $140,000) – Camera systems will be upgraded or added to 41 schools. 
Electronic locks will be added to the front entrance of 38 schools along with intercoms and electronic 
release systems to control entry. Additionally, renovations will be completed at 17 schools to 
improve security including new doors, controlled entryways, and fencing.  

 CVCC $225,000 – Electronic locks will be installed to allow remote lockdown of the campus in an 
emergency. Additionally, an alert system will be installed at the Corporate Development Center 
(CDC) and cameras will be added in areas without adequate coverage. 
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Catawba County Schools 

 Cooling Tower Replacement at Maiden Elementary School $150,000 – Local funds will be used to 
replace an old cooling tower that is experiencing problems and is not energy efficient.  

 Activity Buses $340,000 – Four activity buses that are roughly 20 years old will be replaced. The new 
buses will also have wheelchair lifts to accommodate increasing need for accessible buses.  

 Fire Alarm Replacements $244,000 – The fire alarm systems at Mountain View, Maiden, Startown, and 
Tuttle Elementary Schools will be replaced.  

 System-Wide Re-roofing $230,000 – Roofing projects at Fred T. Foard High, Blackburn, and Oxford 
Elementary Schools are funded.  

 Domestic Water Supply Replacement at River Bend Middle School $85,000 – Piping that is 
experiencing pinhole leaks will be replaced.  

 Hydronic Piping at Jacobs Fork Middle School $25,000 – Piping for the heating system will be replaced.  

 Maintenance/Warehouse/Technology Vehicles $90,000 –Three high mileage vehicles that are over 15 
years old will be replaced with high cube vans that promote a safer work environment by making it 
easier to gain access to the vans’ contents than traditional cargo vans.  

 Maiden Middle School Tennis Court Resurfacing $70,000 – Tennis courts will be resurfaced and will 
last 10 years instead of being patched, which would cost roughly $25,000 and only last 2 years. 

 HVAC: Building Automation Upgrades $230,000 – Replacement of outdated/inefficient control 
systems with systems that can be managed remotely at Bandys High School, Blackburn and Startown 
Elementary Schools.  

 St. Stephens High School Parking Lot and Driveway Re-paving $220,000 – The driveway and parking lot 
is over 25 years old and showing severe cracking.  

 Roof Gutters $120,000 – Funds are included to add gutters to the front of Jacobs Fork, Riverbend, and 
Mill Creek Middle Schools. Water is running off the buildings onto the concrete causing pitting as well 
as moss and algae to grow on sidewalks.  

 St. Stephens High School Softball Field Lights $75,000 – Lights will be added to the girls’ softball field 
to accommodate scheduling of night games.   

Hickory Public Schools 

 Southwest Elementary School Mechanical Upgrades $215,000 – A 45 year old chiller original to the 
building will be replaced.  

 HVAC Controls Upgrade – $155,000 – The HVAC controls at Northview Middle and Jenkins Elementary 
Schools will be upgraded to replace outdated systems and improve energy efficiency.  

 System Wide Rekeying $80,000 – Phase one of three to implement a unified keying system for all 
internal and external doors to save money in the future and improve security.  

Newton-Conover City Schools 

 South Newton Elementary School Furniture $300,000 – Funds are included for furniture for every 
classroom in conjunction with the major renovation project taking place that will essentially make it a 
new school when it opens in Fiscal Year 2014/15.  

 Fire Alarm Upgrade $60,000 – A new fire alarm panel at the warehouse and upgrades at Thornton 
Elementary, Conover, and ACT Schools are included.  

 Roofing Repairs $50,000 – Funds are included for patching at Shuford Elementary and the former 
middle schools.  

 Van for Maintenance HVAC $30,000 – The system needs a vehicle for a new HVAC position.  
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The capital outlay budget includes $52 per pupil, a total allocation of $1,270,984, for small capital and 
repair needs with a per item cost of less than $12,500.  The individual school systems decide how these 
funds will be spent throughout the year.  Hickory Public Schools will continue to dedicate $50,000 of per 
pupil funding to repay debt for work completed at the Hickory High School/American Legion Building for 
the athletics portion of the building. In addition, the County funds half of the cost of a construction project 
manager for Catawba County Schools and a shared construction project manager for Newton-Conover City 
Schools and CVCC to keep capital projects on schedule and within budget, ensuring compliance with 
building code requirements, processing change orders, working with the schools to ensure that the 
projects meet their needs, and developing annual capital and 8-year construction plan requests. The 
Newton-Conover project manager is also assisting with the Animal Shelter construction project. 

CVCC Capital 

 Fire Alarm Upgrade $30,000 – Funds are added to an existing project to install separate alarm systems 
in buildings instead of being centrally networked, to eliminate false alarms.  

 ADA Improvements Phase I $195,000 – The college was recently found non-compliant in an 
accessibility audit and is required to make various upgrades to sidewalks, restrooms, parking lots, and 
other areas to improve accessibility. This is the first phase of an expected two to three year effort.  

 Maintenance Van $20,000 – A maintenance van that is experiencing serious mechanical problems and 
increasing repair costs will be replaced.  

 General Renovations $130,000 – Funds are included to address repairs and various upgrades needed 
for ongoing maintenance.  

 

Schools Construction and Debt 

The budget continues debt commitments for public school and community college construction projects. 
Over $16.7 million is budgeted as debt payments for projects such as: Catawba County Schools’ Snow 
Creek Elementary School, Hickory Public Schools’ Hickory High School renovations and Longview 
Elementary School, Newton-Conover City Schools’ County Home Middle School and South Newton 
Elementary School, and CVCC’s East Campus/Art Center renovations.  As debt is retired, the dollars 
committed to school debt are reserved for future school building projects to ensure long-term financial 
stability.  The budget includes $15.7 million in new construction for the 97,000 square foot CVCC 
Vocational Building for business and industry. Planning funds were provided in Fiscal Year 2012/13 for a 
total project cost of $16.7 million. 

  

Architect Rendering of CVCC Vocational Building 
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Total call volume in the Sheriff's Office has 

increased six percent over the past year.

Sheriff’s Office 

The budget funds five new road patrol deputies.  
Total call volume in the Sheriff’s Office has 
increased by six percent over the past year. 

Compared to Sheriff’s Offices in counties with 
over 100,000 population and all Sheriff’s Offices 
in North Carolina, Catawba County is behind in 
terms of sworn officer staffing per 1,000 service 
population. In 2011 (latest data available), 
Catawba County had 0.2 and 0.4 fewer sworn 
officers per 1,000 service population than the 
state average and peer county average, 
respectively. The addition of five officers is 
expected to improve Catawba County’s ratio to 
1.7 officers per 1,000 service population, thereby 
matching the statewide average.  

These new officers will improve officer safety, 
help address increasing call volume, and improve 

the office’s ability to undertake proactive 
activities such as neighborhood/community 
meetings and residential/church checks.  Adding 
officers has proven to allow for more proactive 
activities, with the Sheriff’s Office spending 637 
more man-hours on proactive duties July through 
March of the current year compared to the same 
time periodin the previous year.  Therefore, five 
additional officers can be expected to 
significantly improve proactive policing activities 
and response time. 

Jail 

The ownership of half of the Burke-Catawba 
District Confinement Facility (BCDCF) continues 
to pay dividends by enabling Catawba County to 
build and staff fewer beds at the Newton jail. 
When space is available, Catawba County is 
renting a limited number of beds to the federal 
government at the Newton jail and to Burke 
County at the BCDCF, banking the proceeds to 
help fund future jail expansion (anticipated in 
Fiscal Year 2019/20) and reduce future costs to 
taxpayers. To date, $1.7 million has been set 
aside, with an additional $667,831 planned in 
Fiscal Year 2013/14.  

On average, it costs Catawba County $75/day to 
house one inmate.  To save money and prolong 
the life of the existing facilities, the budget funds 
jail diversion efforts with an anticipated return on 
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With the three road patrol deputies added this year and the five recommended in next year's 
budget, the Catawba County Sheriff's Office is projected to meet the state average for sworn 

Sheriff's Office personnel per 1,000 service population.

Catawba County Sheriff's Office NC Counties over 100,000 in Population All Sheriff's Offices in NC
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Existing Emergency Services Hazmat Truck 

investment of $10 savings to every $1 spent: 

 Pretrial Services interviews and helps release 
non-violent inmates, either through 
disposition of cases or bond modifications. 
These efforts decrease the average daily jail 
population by 14 inmates avoiding $385,125 in 
jail costs per year. 

 Justice System Coordination focuses on getting 
people through the judicial system as quickly 
as possible, assisting defendants with 
Affidavits of Indigence, working to assure 
priority courtroom use through pleas and 
other methods, and improving technology in 
courtrooms, reducing the average daily jail 
population by 37 inmates, avoiding $1 million 
in jail costs per year.   

 Electronic House Arrest (EHA) has the capacity 
to place up to 10 defendants per day, at the 
discretion of judges, on electronic monitoring 
bracelets instead of being confined in jail.  
Candidates for EHA include defendants who 
are either pretrial with additional assurance 
(beyond bond) needed that the defendants 
will appear in court if released while awaiting 
trial or who fail to pay child support.   

The budget funds two important capital projects 
within the jail: 

 Replacement of the Jail video arraignment 
system, which allows inmates to be arraigned 
via video conferencing without leaving the Jail. 
This saves officer time and reduces escape and 
injury risk by limiting when inmates are 
transported from the Jail.  

 An upgrade to the 
Jail’s main software system 
that controls doors, cameras, 
intercom, etc. This system was 
installed in 2006, and is 
scheduled for a hardware and 
software update.  

Emergency Medical 
Services (EMS) 

Emergency Medical Services 
continues to provide excellent service to citizens, 
responding to over 19,000 calls in the first nine 
months of the current fiscal year. Additionally, 
EMS has maintained an emergency response 
time of 7:47 during this same time period, 13 
seconds lower than the Board of Commissioners’ 
goal of 8 minutes. 

The budget includes the purchase of three 
replacement ambulances and the accompanying 
cardiac monitors necessary to equip these 
ambulances. 

Emergency Services Hazmat Truck  

The budget includes $300,000 to replace 
Emergency Services’ existing Hazmat Truck used 
to respond to hazardous material emergencies. 
These types of emergencies can include things 
like chlorine leaks at water treatment plants, 
motor vehicle accidents and resulting fuel 
spillage, and industrial accidents involving caustic 
chemicals. The current truck is a 1987 former 
beverage delivery truck and is approximately half 
the size needed, necessitating pulling multiple 
equipment trailers to a Hazmat scene. The new 
Hazmat truck will address this by providing much 
needed workspace, equipment storage, an 
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Average Rescue Squad response times have 
remained below the six minute goal for 

each of the past five fiscal years.

appropriate research area, and air for breathing 
and tools. In addition to its benefit for hazardous 
material responses, it will also help the County to 
reduce its carbon footprint by allowing the 
County to use a smaller vehicle for its quick 
response vehicle rather than the large trucks that 
are necessary to pull the Hazmat trailers. 

Fire 

The average total response time (emergency and 
non-emergency) in all fire districts was 5:37, 23 
seconds better than the contractual goal of 6 
minutes.  There are no recommended changes in 
the fire tax rate for any of the 14 separate 
districts in Fiscal Year 2013/14.  The current fire 
tax districts are being replaced with fire service 
districts.  Citizens will experience no change in 
fire protection service level or tax rate.  Service 
district boundaries will be identical to the current 
tax district boundaries, as will the amount of 
revenue generated by service districts as 
compared to the existing tax districts.  This 
change in district structure was brought about 
when the County learned that some of the fire 
tax district boundaries that had been created 
and/or modified between 1960 and 1975 were 
created or modified in a way that was not 
compliant with NC General Statutes.  Replacing 
tax districts with service districts completely 
alleviates the issue of statutory non-compliance.   

 

As a special note, the County will now contract 
with the Catawba Volunteer Fire Department 
(former Town of Catawba Fire Department) to 
provide fire service for the Catawba Rural Fire 

District. This change will not impact the excellent 
service currently provided to citizens of this rural 
district. 

Rescue 

Rescue Squads had an average response time of 
5:46 through the first half of the fiscal year while 
responding to 96 percent of calls. This response 
time is better than the contractual mandate of 6 
minutes and 95 percent of calls dispatched. 
Increased funding next year will be used for 
Catawba Rescue to purchase a new rescue 
vehicle, Claremont Rescue to complete paying off 
a vehicle purchased in prior years, and Hickory 
Rescue to remount an ambulance. 

Veterans’ Services  

The demand for Veterans’ Services continues to 
grow. Over the past three years, the number of 
in-person visits in the Veterans’ Services Office 
has increased 32 percent, and the number of 
phone calls has increased 61 percent. This 
workload is expected to further increase as 
members of the armed forces are discharged 
from the military.   

Through administrative position sharing with the 
Planning Department and the addition of part-
time help, the Veterans’ Services Office was able 
to reduce the average wait time for veterans 
from 2 ½ weeks down to 2-3 days. To maintain 
this high level of service, the budget creates a 
new Veterans’ Services Technician position, 
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Average fire district total response time has 
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which adds 10 hours a week of capacity over 
existing funding and will allow the County to 
effectively and expediently connect the county’s 
veterans with services.  

Animal Shelter   

The Catawba County Animal Shelter provides 
service for the County and eight municipalities. 
The current Animal Shelter is over 20 years old 
and averages a population of 130 animals per 
day, significantly more than its capacity of 78. It 
was not designed to meet the current capacity of 
animals being housed or to accommodate the 
newest treatment options, resulting in the need 
to euthanize approximately 82 animals per week. 
However, by working closely with rescue groups 
and participating in local adoption events, the 
Animal Shelter was able to adopt or place in 
foster homes and rescue groups 923 animals in 

the first half of Fiscal Year 2012/13.  Staff has also 
done an excellent job reconnecting animals with 
their owners if they enter the Shelter, returning 
238 animals in the first half of the year.   The 
County's partnership with the Humane Society of 
Catawba County in areas such as adoptions and 
responsible pet ownership continues to be 
successful, with all eligible animals spayed or 
neutered prior to adoption during the first half of 
the fiscal year. 

In addition to space constraints, the current 
Animal Shelter has several design shortcomings 
that impede the ability to effectively operate. 
Staff currently must physically handle each 
animal to place them into portable cages when 
cleaning, which creates an escape hazard, a 
significant bite hazard for staff, and animal stress. 
All owner-surrenders must enter the Shelter 
using the same entrance as animals being 
adopted, thereby increasing the potential for 
disease to be spread. Additionally, there is no 
room in the Shelter for the public to interact with 
potential adoption animals, hindering a positive 
adoption experience.   

To address these issues, construction of a new 
Animal Shelter will continue next year, with a 
targeted opening date of January 2014. This new 
shelter will provide many benefits, including 
space for 223 animals, a drive through “sally 
port” for animal intakes, separate intake and 
adoption areas, indoor/outdoor runs that 
eliminate the need for staff to physically move 
each animal multiple times, and a designated 
quarantine area to separate sick/injured animals 
from bite/potentially dangerous animals.  

To improve the adoption experience, this new 
shelter also includes an indoor adoption area to 

Architect rendering of the new Shelter 

Architect rendering of the Animal Shelter 
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allow potential pet adopters to spend time with 
the animals prior to adoption.  To save on long-
term operating costs and to reduce associated 
resource consumption, the County is pursuing 
LEED Silver certification for this building. 

Emergency 911 Communications Center   

The Emergency 911 Communications Center is 
critical to public safety, ensuring calls are 
dispatched to the correct emergency responders 
as quickly as possible. The Emergency 911 
Communications Center continues to answer 
98.5 percent of calls within 10 seconds, and 
dispatch emergency calls on average within 50.9 
seconds. This is well within its 65 second 
outcome goal, even though the Center received 
over 87,000 911 calls last year. The national 
average emergency dispatch time is between 75 
and 110 seconds, so Catawba County 
telecommunicators do an excellent job.  

The budget includes funding to upgrade the 
County’s 911 telephone system. This update will 
refresh both the system’s hardware and 
software, and will allow the 911 Center to be 
poised to expand the ways in which citizens 
interact with telecommunicators in the future.  
An example of this is accepting video and 
pictures which can then be shared with 
responders. While this service must await 
adoption by wireless carriers and approval by the 
Federal Communication Commission before it 
can be implemented at the county level, this 
upgrade will give the 911 Center the capability of 
adding these new options once they are 
available. 

Thanks to a service provider switch in the 
current year, the 911 Center now has the 
ability, when transferring calls, to send 
location data to other 911 Centers that use 
similar technologies.  The County’s Technology 
Department is at the forefront of 
understanding how to use such features, so 
much so that a group of employees from other 
local governments and the State came to 
Catawba County to see a demonstration of this 
technology and to gain a deeper understanding 

of how the County uses it.  This proactive 
approach to embracing “Next Gen” technologies 
will position the County well to continue to be a 
leader across the State in terms of providing 
cutting-edge 911 communications services to 
citizens.  

Justice Center Expansion  

The budget continues to dedicate a portion of the 
¼ cent sales tax proceeds towards the needed 
expansion of the Justice Center. This project will 
add more space for courts and court related 
functions, the first expansion in over 34 years. 
Technology improvements to the courtrooms are 
also planned. The facility will include a new 911 
Emergency Communications Center and 
Emergency Operations Center (EOC), EMS 
Administration and Emergency Services. Existing 
space for these critical public safety functions is 
too small and technologically deficient, and 
cannot be upgraded to meet the needs. This 
project is expected to be completed in July 2015. 

In order to effectively manage this and several 
other capital projects (Animal Shelter, Sherrills 
Ford branch library, and Justice Center parking 
expansion), the budget funds a trained 
construction professional, which was authorized 
in April 2013 for the duration of the projects. The 
funding for this position will come from the 
Justice Center project and this person will be 
responsible for managing all of the existing 
construction projects on a full-time basis, 
assuring that no details are missed.   

Architect rendering of the Justice Center Expansion 
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trending downward from July 2010 to 
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trending upward from July 2010 to January 

2013

Public Health   

Public Health projects $1.12 million less revenue 
in Fiscal Year 2013/14 from: Home Health 
($887,933) and Cost Settlement ($223,940).  
Home Health revenue loss is attributed to both a 
Medicaid and Medicare reimbursement change 
that occurred in 2012 and a change in payer mix 
for the clients served. There are many changes to 
the Medicaid and Medicare reimbursement 
structure, one being that orthopedic and physical 
therapies are eligible for higher reimbursements 
than nursing and wound care. As seen in the 
charts below, Home Health’s physical therapy 
visits have been on a downward trend since July 
2010, while Home Health’s registered nurse visits 
are trending upward over the same time period. 
A decrease in the number of high reimbursable 
visits combined with an increase in the number 
of low reimbursable visits and a more 
competitive home health market has led to an 
overall decrease in Home Health revenue.  In the 
past, Home Health’s payer mix was balanced in a 
manner that benefitted the program, and Public 
Health as a whole by providing funding for 
programs like Adult Health, Environmental 
Health, and Child Health. 

Another issue driving Public Health’s decreasing 
revenue is a decrease in Cost Settlement dollars. 
The State, for the last 15 years, has provided 
Health Departments a cost settlement payment 

to cover the difference between the Medicaid 
State average cost of a service and the Health 
Department’s cost to provide the service. For 
example, Health Department X charges $100 for 
a clinical service and Catawba County Public 
Health charges $80 for the same service while 
the Medicaid cost average for all NC Health 
Departments for the clinical service is $110. 
Health Department X would be paid an additional 
$10 for a clinical service provided and Catawba 
County Public Health would be paid an additional 
$30 for a clinical service provided. North Carolina 
recently changed the allocation formula for all 
local health departments in response to a Federal 
audit. The new formula resulted in Catawba 
County Public Health receiving approximately 39 
percent less funding.  The State developed the 
new formula at the Federal government’s 
request. Whereas the old formula rewarded 
Public Health’s efficiency (as described in the 
example above), the new formula is designed to 
be a disincentive for that efficiency.  

In response to revenue losses, Public Health will 
eliminate 23 positions (14 of which are vacant) 
and reduce hours of 7 additional positions.  The 
revenue loss and the reduction in force will 
directly impact Catawba County citizens in the 
following manner: 

 Citizens needing services and treatment for 
Family Planning, Sexually Transmitted 
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Catawba County Public Health, as part of its Eat 

Smart Move More initiative, launched a farmers 

market in May, 2013 to increase access to 

healthy foods.  The market takes place on 

Thursdays from 11:00am-2:00pm in the parking 

lot of the Public Health Building.  WIC vouchers 

are accepted by all vendors at the market.  

Diseases, and Breast and Cervical Cancer 
exams will have to wait 4-5 days for an 
appointment versus the current 1-2 days.   

 Intermittent reductions in Adult Health clinic 
hours (4-8 hours per week and 40-50 less 
available appointments per week) will result 
in longer patient wait times. 

 Adult/Child Immunizations and Flu 
vaccinations will decrease from daily to 2-3 
days per week with no provision for “walk-
in” flu vaccinations during flu season. 

 Days for permit completions will increase 
from 98 percent within 7 processing days to 
95 percent within 10 processing days. 

 Decrease in flexibility to schedule 
appointments and increase in clinic time 
from 30 minutes to 1 hour may be 
experienced by patients requesting 
interpreter services.   

Even in the midst of the reduced revenue, Public 
Health will continue to provide Catawba County 
citizens with a bevy of high quality services.  
Examples of the department’s good works are 
teaching and or recertifying school bus drivers in 
CPR and First Aid to maintain the safety of 
students and ensuring at least 80 percent of 
children in Catawba County are immunized by 
age two to prevent childhood diseases. 

Social Services  

Fiscal Year 2013/14 may present Social Services 
with a potential budget shortfall of $730,000 
because of the Federal sequester, State 
allocation cuts, and programmatic limitations. 
Programmatic limitations occur in situations 
where changing policy or legislation is unlikely. 
The Federal and/or State government may limit 
the amount of services a program provides, thus 
reducing costs over time. Both the Federal and 
State governments employed the programmatic 
limitation strategy in Fiscal Year 2012/13 
impacting nearly every Medicaid based program.  

Three of the largest potential reductions for 
Fiscal Year 2013/14 are shown below: 

The specific impact these reductions will have on 
service provision is undetermined.  One known 
funding reduction is $23,000 to programs 
providing elderly nutrition services.  These funds 
help provide Meals-on-Wheels and other 
programs that ensure the elderly are receiving 
proper nutrition.  Thankfully, donated funds from 
the community are sufficient to fill this funding 
gap so no loss of service is expected.  

Only 28 percent of Social Services’ budget is 
supported by local property and sales tax dollars.  
Social Services major sources of funding are 
Federal and State funds.  Additionally, $223 
million in Federal and State dollars received 
directly by citizens are managed by Social 
Services including food assistance, Medicaid, and 
adoption subsidies. The most common 
interaction Social Services has with citizens is 
through its food assistance program.  Since Fiscal 

Funding Estimated 
Amount 

Impacted Area 

Federal Social Services 
Block Grant (SSBG) 

$116,841 Child Welfare   
Adult Services  

Child Support 
Incentives 

$181,000 Child Support  

Temporary Assistance 
for Needy Families 
(TANF) 

$109,164 Child Welfare 
Child Protective 
Services 
Work First 

Public Health Farmers Market Feature? 
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The number of unduplicated people who have 
received food assistance at least once increased 

by 55 percent from FY08 to FY12.

Year 2007/08 the number of individuals receiving 
food assistance at least once per year increased 
by 55 percent to 36,670 in Fiscal Year 2011/12. 
Food and Nutrition Services is projected to have 
an $89 million impact on Catawba County’s 
economy in Fiscal Year 2013/14.   

Implementing the North Carolina Families 
Accessing Services through Technology (NC FAST) 
software, the State’s new case management 
system, will present additional challenges in the 
coming year. This technology upgrade is forcing 
Social Services to undergo a business redesign.   
Catawba is one of five NC counties piloting this 
software in Food Assistance, which will 
eventually be rolled out to the rest of the state. 
NC FAST was designed to increase efficiency by 
reallocating staff’s caseload and providing 
citizens a one-stop application for Social Service 
benefits.  Implementing the software has not 
yielded increased efficiencies to date.  After 
getting staff up to speed and aligning policy with 
requirements, the department expects to 
experience increased efficiency in two to three 
years. In Fiscal Year 2013/14 NCFAST will expand 
to include Medicaid and Work First benefits.  The 
impact on citizens will be increased wait times 
and delayed benefits. 

Partners Behavioral Health Management  

On July 1, 2012, Mental Health Partners, which 
served Catawba and Burke Counties since July 

2008, merged with Crossroads (serving Iredell, 
Surry, and Yadkin) and Pathways (serving 
Cleveland, Gaston, and Lincoln) local 
management entities (LMEs) to form Partners 
Behavioral Health Management (Partners BHM) a 
managed care organization (MCO).  This makes 
Catawba County part of an eight-county mental 
health agency, which raises concern about the 
agency’s ability to ensure local funding continues 
to support programs and services here in 
Catawba County. Since statewide mental health 
reform began six years ago, local representation 
has been progressively reduced and is now 1/5 
what it was before reform. As a County 
department, Mental Health Services were 
directed by a 15 member board appointed 
completely by the Board of Commissioners. 
Mental Health Partners was managed by a 13 
member board with 6 voting Catawba County 
representatives. Partners BHM board 
representation started at 4 of 26 and, in less than 
a year, the County’s voice in determining what 
mental health services are delivered has been 
reduced to 3 of 21. Now there is indication 
additional mergers may be required by the State 
even further removing mental health services 
from local control and shifting the responsibility 
more clearly to the State. 

Since the mergers began, the County has been 
clear that funding provided to mental health was 
subject to annual review and service needs. As a 
result of the continued erosion of local control 
and input, coupled with increased State direction 
and oversight, the budget redirects $116,000 
from mental health services to address Sheriff’s 
road patrol needs, a clear County responsibility.  
A total of $534,000 is budgeted for mental health 
services not otherwise supported by Federal or 
State funding that benefit Catawba County 
citizens. County funds will be used to provide 
psychiatric support, mental health and substance 
abuse services to inmates, temporary housing, 
support to LifeSkills program operations, and 
assistance to residents of Newton Apartments.  
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LIBRARY 

New Sherills Ford Branch Library 

The current Sherrills Ford 
Library was built in 1978 and 
expanded in 1990 to its current 
2,675 square feet.  This building 
is too small to adequately serve 
Catawba County’s fastest 
growing region. The new 
Sherrills Ford Library will be 
10,030 square feet, 
approximately 3.5 times larger 
than the current building.  It 
will offer two self-checkout 
stations, mobile bookshelves, 
and no centralized circulation 
desk.  This design was 
developed to promote 
flexibility for the library patron.  In addition to 
traditional library functions, the larger space will 
serve as a community center. A 
multipurpose/meeting room will be available for 
community meeting use, which can be configured 
to hold as many as 80 people. This space is ideal 
for community events as it includes its own 
storage room, kitchenette, and entrances/exits.  
In addition to the building being multifunctional 
it will also be LEED (Leadership in Energy and 
Environmental Design) certified.  A LEED certified 
building lowers operating costs, conserves water 
and energy, reduces greenhouse gas emissions, 
increases occupant safety, and enhances the 
building’s value.  The property will be landscaped 
to enhance the building’s aesthetics and mitigate 
large amounts of stormwater 
runoff.  The property will have a 
walking trail, a garden (made 
possible with the help of Friends 
of the Library) and a retention 
pond.  

The new branch is projected to 
open in late Spring 2014.  To 
provide a high level of customer 
service to the Sherrills Ford 
community and to efficiently 
maintain the building, one full 
time position and four half-time 

positions will be added when the branch opens. 

In addition to the Sherrills Ford Branch Library, 
the Catawba County Library system has branches 
in Claremont, Conover, Maiden, Southwest (in 
Mountain View), St. Stephens, and Newton (the 
Main branch).  The County also provides funding 
to Patrick Beaver Library so that Catawba County 
residents living outside of Hickory city limits can 
use the library free of charge.  The County and 
City library staff will continue to partner to 
provide programming to citizens in Fiscal Year 
2013/14.  A new partnership forged between 
Catawba County, the City of Hickory, and Lenoir-
Rhyne University this year will allow cardholders 
to check out books and return them to any 
library.   

Catawba County Library Locations 
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OTHER CULTURALPROGRAMS 

Hickory Museum of Art Folk Art Exhibit  
funded by County Project Pool funds 

Non-profit and for-profit arts and culture 
organizations in the community are drivers of 
considerable amounts of economic activity.  In 
addition to the direct spending associated with 
arts-related jobs, the level of indirect spending 
catalyzed by arts and cultural events is 
significant.  Many people will make an evening 
out of attending an arts or cultural event, taking 
in dinner and shopping in addition to the event 
itself.  These expenditures generate tax revenue 
for local government as well as benefiting the 
businesses themselves.  Additionally, arts and 
culture organizations enhance the quality of life 
in a community and attract citizens who value 
creativity and self-expression.  For these reasons, 
Catawba County’s investment in local arts and 
culture organizations makes good economic 
sense.  The County provides annual funding to 
the United Arts Council, which is the designated 
County partner appointed by the North Carolina 
State Legislature to receive State funds.  County 
funds are matched with State dollars for cultural 
projects in Catawba County, including Projects 
Pool Grants. Funding was increased to the United 
Arts Council to move the County’s funding closer 
to the goal of $1 per capita.   

Both the SALT Block (which houses Catawba 
Science Center, the Hickory Museum of Art, the 
United Arts Council and Western Piedmont 
Symphony) and the Newton-Conover Auditorium 

 

Authority receive County funding toward the 
upkeep and maintenance of these facilities.  

Operational funding is increased for the Historical 
Museum, which resides in the 1924 Courthouse. 
The budget also continues funding to assist with 
processing applications for the National Register 
of Historic Properties in the County. 

               Concert at Conover Station          Catawba County Museum of History 
          funded by County Project Pool funds 
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PLANNING & PARKS 
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Total Catawba County Parks attendance from Fiscal 
Year 2007/08 thru Fiscal Year 2011/12.

Built in 1895, the Bunker Hill Covered Bridge is a 
National Civil Engineering Landmark on the 
National Register of Historic Places, and has been 
awarded National Landmark Status.  The bridge is 
one of two remaining historic covered bridges in 
North Carolina and retains 95 percent of its 
original construction material. For at least a 
decade, the County has been working in 
partnership with the Catawba County Historical 
Association (CCHA) to secure the bridge structure 
and preserve this culturally significant asset.  

By securing private donations and grant funding 
(Carolina Thread Trail, North Carolina Natural 
Heritage Trust Fund, and Federal Highway) 
several key pieces to preserving this structure 
have fallen into place. These grants have allowed 
the County to obtain the property surrounding 
the bridge, which will be used for trail 

development and trail head parking. County staff 
continues to work with CCHA and other partners 
to acquire outside funding for land acquisition 
and installation of fire 
suppression and security 
measures at the bridge 
site.  During this land 
acquisition process the 
Conservation Fund has 
been a key strategic 
partner. 

During Fiscal Year 
2012/13, Planning secured a Carolina Thread Trail 
grant for the acquisition of 12 acres of land along 
Lyle Creek. In the upcoming fiscal year, Planning 
will construct a 0.4 mile natural surface trail at 
the Bunker Hill Covered Bridge and complete the 
design of the Lyle Creek greenway, just north of 
the bridge. This five mile greenway, when 
completed, will connect the Bunker Hill Covered 
Bridge to the I-40 rest area, Claremont, and the 
Town of Catawba. Building the trail will cost 
approximately $26,000. Planning is also 
partnering with CCHA to focus on educational 
opportunities featuring the Bridge’s historical 
significance and surrounding landscape.  

The County’s park system has been and 
continues to be one of the County’s most popular 
services. At mid-year, Parks has experienced an 

eight percent (57,336) increase in 
visitors from last year’s attendance 
during the same time period. Park 
attendance increased every year 
between Fiscal Years 2007/08 and 
2009/10.  A change in park operating 
hours from six-days a week to four-
days a week resulted in reduced 
attendance during Fiscal Year 2010/11.  
Since that time, attendance has 
rebounded and continues to grow. On 
April 13th, 2013, Riverbend Park 
(located on the Catawba/Alexander 
County border) surpassed single day 
milestones of 750 patrons and 250 
cars for the first time.  
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TECHNOLOGY 

Old Base Photography   New High Resolution Oblique Photography 

Technology Partnerships Save Money and 
Enhance Services 

The County continues to invest in technology 
designed to increase the public’s access to 
County services, eliminate office space, and 
improve overall efficiency.  Collaboration is a 
foundational element of Catawba County’s 
approach to using technology, as demonstrated 
by the multiple partnerships the County has 
forged with other local governments and 
government agencies within the County.  These 
relationships not only benefit the partner 
organizations, but they also save taxpayers 
money, regardless of their home jurisdictions.   

 The County provides the Cities of Conover and 
Newton with back-up file and data storage 
capacity on the SAN network. 

 The Town of Claremont receives network and 
communications services from the Technology 
department. 

 The County provides the Town of Long View 
with email services.   

 The Town of Catawba is using virtual machines 
to access shared technology services provided 
by the County. 

 Partnering with the Western Piedmont Council 
of Governments, the County significantly 
increased its internet speed without increasing 
costs.  

 GIS continues to work cooperatively with the 
municipalities through the GIS Consortium, 
where a portion of GIS’s annual budget is 

covered by the municipalities based on 
respective land area in the city limits and extra 
territorial jurisdiction.  This partnership 
manifests itself in the shared funding of an 
update to the County’s high-resolution oblique 
photography maps, which show the side angle 
of buildings. These maps can be used for 
planning public safety/ emergency response 
activities, improving tax assessment 
information needed such as story heights in 
uniformity with surrounding properties, and 
economic development planning. The current 
photography was last updated in the winter of 
2009.  

Citizens and Technology 

Catawba County uses technology to increase 
citizens’ access to services.  Below are some 
examples of what citizens can expect to see in 
the coming year: 

 Citizens will continue to be able to pay for tax 
bills and a variety of other services online. In 
Fiscal Year 2011/12, $3.4 million was collected 
electronically and this amount is expected to 
continue to grow.   

 Technology and the Sheriff’s Office will work 
together to implement a new digital imaging 
software system, which will not only improve 
internal record-keeping but provide the public 
with web access to common records such as 
incident reports.   

 The department will finish replacing public 
computers in all County libraries.  These 
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TECHNOLOGY 

Catawba County Library’s 

computers are used over 120,000 

times annually. 

Remote Access Permitting Terminal in Hickory      911 Communications Center 

computers are an important resource to their 
communities as they provide access to high 
speed internet and technology related 
trainings offered by the libraries.  

 Ensuring the accuracy of elections and 
enabling voters to cast their ballots without 
substantial wait times is critical to the 
democratic process.   The County will purchase 
70 laptops and 60 printers for the Board of 
Elections at a cost of $52,800.  This investment 
will provide two electronic pollbook laptops at 
each voting precinct in Catawba County to 
increase the accuracy of Catawba County 
elections while decreasing voter wait time at 
the polls.   

 To help improve access to permitting for the 
building community, the County launched its 
first Remote Access Permitting Terminal 
(RAPT) in October 2012. The RAPT is located in 

Hickory City Hall, and provides for real-time 
interaction via video conferencing between 
customers and a Permit Center Specialist 
located in the Government Center in Newton. 
The RAPT allows customers to apply for, and 
receive instantly, numerous building related 
permits including environmental health 
permits, electrical permits, plumbing permits, 
mechanical permits, and building/zoning 
permits for small residential projects like 
decks, small additions, and storage buildings. 
This project has been a success, with 589 
customers served through the RAPT in its first 
6 months.  

In addition, the budget funds several key 

technology efforts: 

 A new, energy efficient, Uninterrupted Power 
Supply (UPS)/Server Cooling System to ensure 
proper functioning of the County’s servers 
and UPS.  

 Increased building permit revenue is reserved 
toward future replacement of the County’s 
online permitting and inspections software.   

 Upgrading technology infrastructure and 
maintaining critical software licenses.  
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WATER & SEWER 

As the County grows, so does the demand for 
clean drinking water and sewage disposal. To 
address these needs, 1 cent ($1.6 million) of the 
property tax rate and $1.3 million of the ¼ cent 
sales tax continues to be dedicated by the Board 
of Commissioners to partner with municipalities 
to fund strategic water and sewer needs.   

New Projects 

Balls Creek 1 ($645,886) and Balls Creek 2 
($1,996,019) Loan Programs 
These projects, in partnership with the City of 
Newton, address water quality issues.  Balls 
Creek 1 will extend a water line along Buffalo 
Shoals Road from NC HWY 16, terminating at an 
existing water line on Buffalo Shoals Road.  Balls 
Creek 2 will extend a water line beginning at the 
intersection of Coley Fish Pond Road and Hwy 16 
South, extending southerly along Hwy 16 to the 
intersection of Buffalo Shoals Road connecting to 
Balls Creek Division I.  A second section of this 
project begins at the intersection of Hwy 16 and 
Balls Creek Road, extending along Balls Creek 
Road and connecting to an existing line at the 
intersection of Balls Creek and Caldwell Roads.  

Farmfield Acres Water Loan Program 
($230,000) 
This project, in partnership with the City of 
Conover, will provide municipal water service to 
56 existing lots and 46 acres of potential 
residential development. This project is located 
at the intersection of Oxford School and Rock 
Barn Roads, and will extend along Rock Barn 
Road extension, Farm Field and Acre Land Drives.  

Landsdown Subdivision Water ($293,000) 

and Sewer ($657,000) Loan Programs 

These projects, in partnership with the City of 
Conover, will connect to the existing water and 
sewer lines to provide municipal water and sewer 
service to 80 homes in the Landsdown 
subdivision.  

Bunker Hill Covered Bridge Water 

(Revenue Sharing $350,000)  

This project, in partnership with the City of 
Claremont, will provide water service to the 

historic Bunker Hill Covered Bridge to allow for 
adequate fire suppression. The Catawba County 
Historical Association received a Federal Highway 
Administration Grant in the amount of $285,162 
in 2011 to provide a sprinkler system, security 
system, and remove graffiti to preserve this 
historically significant landmark.  

Previously Approved Projects 

Work on several previously approved projects 
will continue as follows:  

Highway 150 Sewer- Phase 1 ($8,000,000) 
This project, in partnership with the City of 
Hickory, will provide sewer service along the 
HWY 150 corridor from the HWY 16 interchange 
to Sherrills Ford Elementary School and connect 
to the existing Southeastern Catawba County 
Wastewater northern section. The project will 
provide a safe and economical means of 
wastewater disposal and treatment for Sherrills 
Ford Elementary School, area property owners, 
the new Sherrills Ford branch library, and future 
economic development. This sewer line is 
expected to be completed in the third quarter of 
Fiscal Year 2013/14.   

Southeastern Catawba County Water 
Phase III Storage Tank and Booster 
Station ($1,400,000) 
This project, in partnership with the City of 
Hickory, will construct a four million gallon per 
day water pumping station on North Olivers 
Cross Road and a one million gallon storage tank 
on Anderson Mountain Road. This will complete 
the third and final phase of the Southeastern 
Catawba County Water Supply Loop, which is 
designed to provide for the 20-year water needs 
of the southeastern part of the County.  

Ramseur Road Water Loan Program 
($50,000)  
This project, in partnership with the Town of 
Maiden, will provide water service to citizens of 
Ramseur Road, who have requested municipal 
water. Additionally, water service will be 
improved to approximately 10 homes by 
metering each service connection, rather than 
using one communal meter. 
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SOLID WASTE 

New Solid Waste Franchise Agreement 

This year marks the beginning of the County’s new Solid Waste 
Franchise Agreement with Republic Services, formerly known as 
GDS. This new contract presents several important changes, 
detailed below: 

Change in Management of Convenience Centers  

Republic Services currently provides only operators and 
container service at the County’s five convenience centers. 
Under the new agreement, Republic Services will provide full 
management of the five convenience centers, including waste 
and recyclable collection, County Landfill disposal fees, site 
maintenance and upkeep, and Center operations and 
management.  Therefore, virtually all of the revenue and 
expense of operating these sites is eliminated from the County’s 
budget, while tipping fee revenue at the Landfill is increased 
since Republic Services will now be paying to dispose of 
convenience center waste. Using the prior fiscal year revenue, 
expenses, and tonnages collected at the convenience centers, 
this transition is expected to increase County net revenue by 
approximately $100,000.  

Increasing Contract Revenues 

Under the existing contract, Republic Services annually pays the 
County $25,000 for exclusive waste collection rights for County 
customers. This amount is increased to $50,000 next year with 
the new contract, with the revenue further increasing to 
$75,000 after the first 5 years and increasing to $100,000 for the 
final four years, if both parties agree to an optional extension.  

County Building Trash Savings  

Republic Services will now pick up trash free of charge at all 
County buildings, saving the County approximately $30,000 per 
year.  

Automatic Collection Service  

As a part of the new agreement, all residential solid waste 
collections in unincorporated parts of the County will be 
converted to an automated system by October 1, 2013. This 
automated collection presents many benefits, including: 

 Quicker pickup time: The automated process allows 
Republic’s garbage trucks to spend less time in neighborhoods and around pedestrians. 

 Environmentally friendly: More homes can be serviced with fewer vehicles, making it more fuel-
efficient with less greenhouse gas emissions. 

 Vehicle investment: Republic Services will purchase new automated trucks to provide 
this service, which will increase its investment in Catawba County.  

Current Curbside 

Recyclables 

 Aluminum and steel cans 

 Glass bottles and jars 

 Newspapers with inserts 

 Magazines 

 Phone books 

 Plastic bottles with a neck 
smaller than the base 

New Curbside Recyclables 

with Single-Stream 

Recycling 

 Aluminum foil 

 Mixed paper 

 Computer paper 

 Office ledger 

 Copier paper 

 Envelopes (with/without 
windows) 

 Adding machine tape 

 NCR paper (carbonless) 

 Colored paper 

 Empty plastic bottles and 
containers (numbers 1-7) 

 Cardboard 

 Pizza boxes 

 Waxed cardboard 

 All types of glass 

 Shrink wrap 

 Grocery bags 

 Upholstery cloth 

 Other nonhazardous 
recyclable containers 
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SOLID WASTE 

Reduced Citizen Cost 

Citizens who currently rent roll-out carts, 
approximately 70 percent of existing Republic 
Services customers, will experience a $1 per 
month reduction in their bill.  

Increased Community Investment 

In order to move to single stream recycling, 
Republic Services will upgrade its existing 
Material Recovery Facility in Conover, resulting in 
an increased investment in Catawba County of 
$13 million and protection of over 150 local jobs.  

Single-Stream Recycling 

Single-stream recycling collection, which will go 
into effect January 1, 2014, will expand the 
current curbside recycling program in the 
unincorporated areas by increasing the types of 
materials County customers recycle and 
eliminating the need for different materials to be 
sorted into separate containers. This ease of use 
is not only convenient for citizens, but will further 
the County’s goal of environmental stewardship 
by reducing the waste that must go to the Landfill 
by a projected 3 to 10 percent. This will help to 
increase the life of the County’s Landfill, with 
current estimates putting the remaining life at 
75-80 years.   

Biodiesel Facility Developments 

Production of biodiesel is ramping up at the 
County’s Biodiesel Production Facility, which 
transforms used cooking, soybean, sunflower and 
canola oil into biodiesel that can be used in the 
Landfill fleet. To date, the facility has produced 
eight batches of biodiesel totaling approximately 
5,000 gallons of fuel. Additionally, the facility is 
on track to achieve American Society for Testing 
and Materials (ASTM) certification for the fuel in 
July 2013, which will allow it to be used in the 
Landfill fleet without voiding manufacturers’ 
warranties on equipment. Next year the facility 
has a goal of producing at least 10,000 gallons of 
fuel for the Landfill fleet, which will save 
approximately $3,600 versus the purchase of 
traditional diesel. 

Outside of producing biodiesel, this facility is also 
facilitating development of small regional 
businesses. A new regional business has 
successfully used a small portion of the glycerin 
created as a by-product of biodiesel production 
to create environmentally safe animal and human 
soaps and cleaning products. This represents yet 
another example of how the County’s Eco-
Complex philosophy, using one industry’s waste 
product as another’s input, continues to benefit 
the County.   

 Canola crop and Biodiesel Facility in background        Biodiesel tank 
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SUSTAINABILITY INITIATIVES 

Catawba County is committed to “going green”, not only because it helps the environment, but because it 
saves money in the long run.  To fully realize the benefits of “going green,” strategies must work in tandem 
over many years.  Catawba County’s initiatives to promote a culture of sustainability, both externally (blue) 
and internally (green), can be seen below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recycling 

Litter 

Reduction 

Collection 

Events 

Household Hazardous Waste (HHW) 
Collection Events 

The budget funds one HHW collection 
event to allow citizens a safe method for 
the disposal of landfill banned materials 
such as batteries, solvents, chemicals, 
televisions, computers, printers, MP3 
players, and paint. Additionally 
electronics and paint recycling is 
expanded from four one-time events to 
year-round collections at the Blackburn 
Landfill. The County’s November 2012 
HHW event diverted over 84,000 
pounds of material from the County’s 
Landfill and the May 2013 is still being 
tallied. 

 

Green Construction Permitting  
This budget provides for reduced permit fees of 
25 to 50 percent for building in accordance with 
LEED, Energy Star, and/or NC Healthy Built 
Homes standards.   

Keep Catawba County Beautiful 
(KCCB) 

KCCB aims to enhance the quality of 
life in Catawba County by educating 
citizens to be more environmentally 
conscious.  KCCB will continue to 
focus on decreasing plastic bag litter 
and involving the community in litter 
reduction through the Adopt-A-Road 
program by increasing the number of 
roads adopted to 80. 

 

LEED 

Certification 

Green 

Permitting 

Waste  

Reduction 

Recycling 
Catawba County is #2 in the State for 
recycling per capita. This represents the 
sixth year in a row that Catawba County 
was either #1 or #2 in the State. During 
Fiscal Year 2011/12, Catawba County 
citizens recycled 701.1 pounds per 
person.   

LEED Building Certification 
Catawba County’s policy is to 
pursue LEED certification when 
possible because, while 
construction costs are slightly 
higher, the increased building costs 
are usually recouped within 5-10 
years from decreased operating 
costs and those savings continue for 
the life of the building.  Snow Creek 
Elementary, County Home Middle 
School and the County-Appalachian 
State Biodiesel Facility are now 
LEED Silver certified.  The budget 
includes plans to obtain certification 
for the Animal Shelter, 
Justice/Public Safety Center, and 
Sherrills Ford Library.  
 

Fleet 

Energy 

 Efficiency 

Green  

Purchasing 

 

Green Purchasing 

This budget supports the County’s goal of 15 percent of 
all purchases being environmentally friendly.  Catawba 
County now has a Green Cleaning Policy which specifies 
the cleaning products that can be used. 

 

Waste Reduction 
County departments will continue to 
reduce paper consumption by 
electronically processing purchase 
orders, timesheets, expense reports, 
maintenance orders, vendor 
payments, and payroll.   Solid Waste 
will work with the top 30 waste 
producers in the County and assist in 
reducing their waste to gross product 
ratio.  
 

Energy Efficiency 
The budget continues the energy audits that are being 
conducted and allocates funds to begin tackling recommended 
changes in the Justice Center and Public Health buildings, with 
costs being recouped in 4 years and 3 years, respectively.  
Catawba County has occupancy sensors in the Government 
Center and Social Services buildings and automatic 
temperature controls in the following buildings: Government 
Center, Social Services (main), Family Services Center, Public 
Health and new Jail.  Future plans include adding temperature 
controls and occupancy sensors to other County buildings.  63 
percent of County buildings are now equipped with energy 
efficient lighting, which will be increased to 68 percent in Fiscal 
Year 2013/14.  

 

Fleet 

The Hybrid Fleet 
has grown to 28 
vehicles, and also 
continues to 
purchase and use 
biodiesel. 

 
.   



 

 

HUMAN RESOURCES 

Positions  

Over the past five years, the County has impacted over 9 percent of the workforce as it has right sized 
staffing in comparison to demand for services and available funding.  Remaining staff have taken on 
greater responsibilities as the County has lived within its means.  The Fiscal Year 2013/14 budget 
eliminates or reduces hours for 32 additional positions as follows:  

  

  

Position Reductions (32 positions impacted, 25.8 FTEs) 

County Manager 
       Attorney (1 position, .5 FTE) 
Tax Office 
       Office Support Specialists (1 position, 1 FTEs) 

Public Health 

       Administrative Assistants (3 positions, 2.5 FTEs) 

       Certified Nursing Assistants (3 positions, 1.8 FTEs) 

       Environmental  Health Administrator (1 position, 1 FTE) 

       Environmental Health Specialist (1 position, 1 FTE) 

       Interpreters (2 positions, 1.5 FTEs) 

       Licensed Practical Nurse (1 position, 1 FTE) 

       Medical Laboratory Technician (2 positions, 2 FTEs) 

       Medical Office Assistant (2 positions, 1.5 FTEs) 

       Office Support Specialists (4 positions, 3 FTEs) 

       Physician Extender  (1 position, .5 FTE) 

       Program Assistants (2 positions, 1 FTE) 

       Public Health Educator (1 position, 1 FTE) 

       Public Health Nurses (6 positions, 5.5 FTEs) 

       Public Health Nursing Supervisor (1 position, 1 FTE) 

New Positions (11 positions, 8.75 FTEs) 

Library 
       Library Assistants (4 positions, 2 FTEs) 
        Library Specialist (1 position, 1 FTE) 
Sheriffs Office 
       Road Patrol Deputies (5 positions, 5 FTEs) 
Emergency Services 
       Veterans’ Services Technician (1 position, .75 FTE) 

Positions Added in Fiscal Year 2012/13 (5 positions, 4.5 FTEs) 

Cooperative Extension 
       Local Foods Advocate (1 position, 1 FTE) – Reinventing 
Finance/Facilities 
       Construction Project Administrator (1 position, increased from .8 to 1 FTE) 
       Construction Project Manager (1 position, 1 FTE) 
Libraries 
       Library Assistant (1 position, .2 FTE) – Reinventing  
Social Services 
       Human Services Coordinator (1 position, .6 FTE) - Reinventing 
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HUMAN RESOURCES & CONCLUSION 

Salary and Benefits  

The budget includes a $600 Cost of Living 
Adjustment (COLA) as of July 1st, in order for the 
County to remain competitive.  This is the first 
COLA County employees have received in 4 years.  
Other salary adjustments will continue to be 
earned based on performance as judged on 
employees’ anniversary dates. The budget includes 
2 percent for employees who satisfy the 
performance expectations for their position as 
reflected in their annual evaluation. Up to 50 
percent of employees exhibiting the highest levels 
of performance on their evaluations will be eligible 
to receive an additional 1.5 percent.   

The County continues to promote wellness for 
health, employee productivity, and financial 
reasons. The Employee Health Connection (EHC), 
an onsite clinic that is provided through a contract 
with the Catawba Valley Medical Center, continues 
to save the County money by providing services at 
less cost and saving time away from work spent on 
doctors’ visits.  EHC conducts initial Workers 
Compensation reviews including 24 hour recheck 
evaluations as well as drug screenings, physicals, 
Hepatitis B injections, and Tuberculosis skin tests 
for hiring and employee retention purposes. In the 
coming year, EHC will attempt to better meet 
employee well visit needs, not just sick visits. All 
adults on the County health plan continue to be 
required to have annual blood screenings, a 
physical that meets guidelines of the American 
Medical Association for their age group, and 
complete a health risk assessment (HRA) in order 

to identify health conditions at earlier stages when 
they are more easily treated and less costly. 
Wellness programs and initiatives will be targeted 
to address the workforce’s top health concerns. 

Thanks to major plan design and premium changes 
three years ago, health insurance claims and costs 
have stabilized. The budget maintains premiums 
paid by the County, as well as those paid by 
employees depending on their plan selection. 
Employees can choose a plan with enhanced health 
benefits, but will pay a higher rate which fully 
funds that plan.   

Conclusion 

As positive signs of economic recovery are 
emerging, Catawba County looks to the future with 
cautious optimism. Indicators such as increasing 
sales tax collections, building permit revenues, and 
a declining unemployment rate give much to be 
optimistic about. While the implications of Federal 
and State Government budget decisions remain 
uncertain, the County continues to advance its 
commitment to the high priority areas of 
education, public safety, economic development, 
and quality of life through strategic investments. 
These keep the County poised to attract new 
businesses and jobs, while keeping taxes at one of 
the lowest rates in the State, consistent with the 
Board of Commissioners’ goals.  

This budget message, as well as the complete 
budget document, may be accessed on the Internet 
at www.catawbacountync.gov or in any of the 
public libraries in Catawba County.
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