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5. Implementation of the Thoroughfare Plan 
 
 

Once the thoroughfare plan has been developed and adopted, implementation is one of 
the most important aspects of the transportation plan.  Unless implementation is an 
integral part of this process, the effort and expense associated with developing the plan 
will be lost.  There are several tools available for use by the County to assist in the 
implementation of the thoroughfare plan.  They are described in detail in this chapter. 
 

State-County Adoption of the Thoroughfare Plan 
 
Catawba County and the North Carolina Department of Transportation (NCDOT) have 
mutually approved the thoroughfare plan shown in Figure 1-1.  The mutually adopted 
plan now serves as a guide for the NCDOT in the development of the transportation 
system for the county.  The approval of this plan by the County also enables standard 
road regulations and land use controls to be used effectively in the implementation of this 
plan. 
 

Subdivision Controls 
 
Subdivision regulations require every subdivider to submit to the County Subdivision 
Review Board a plan of any proposed subdivision.  It also requires that subdivisions be 
constructed to meet certain standards.  Through this process, it is possible to require the 
subdivision streets to conform to the thoroughfare plan and to reserve or protect 
necessary right-of-way for proposed roads.  The construction of subdivision streets to 
adequate standards reduces maintenance costs and simplifies the transfer of streets to the 
State Highway System.  Appendix D outlines the recommended subdivision design 
standards as they pertain to road construction. 
 

Land Use Controls 
 
Land use regulations are an important tool in that they regulate future land development 
and minimize undesirable development along roadways.  The land use regulatory system 
can improve highway safety by requiring sufficient setbacks to provide for adequate sight 
distances and by requiring off-street parking. 
 

Development Reviews 
 
The District Engineer’s office and the Traffic Engineering Branch of NCDOT review 
driveway access to any state-maintained road.  In addition, any development expected to 
generate large volumes of traffic (e.g., shopping centers, fast food restaurants, or large 
industries) should be comprehensively studied by the Traffic Engineering Branch, the 
Project Development and Environmental Analysis Branch, and/or the Roadway Design 
Unit of NCDOT.  If reviewed at an early stage, it is often possible to significantly 
improve the development’s accessibility while preserving the integrity of the 
thoroughfare plan. 
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Funding Sources 
 
County Construction Account 
 
The County Construction Account is used to allocate funding to pave unimproved roads, 
widen roadways, stabilize dirt roads, make minor alignment improvements, and even 
construct short connectors when appropriate.  These improvements are implemented on a 
priority basis that is developed through the NCDOT Division Offices.  The appropriate 
Division Engineer’s Office should be contacted for more information on the County 
Construction Account.  The office address for Division Twelve, which includes Catawba 
County, is given below.  For more specific contact information for the division office or 
any other NCDOT personnel, the Customer Service Office can be contacted toll free at 1-
877-DOT-4YOU or by visiting the website at www.dot.state.nc.us. 
 

Division Engineer's Office (Division 12) 
N.C. Department of Transportation 

 1710 E. Marion St. (US 74 Business) 
Shelby, 28151-0047   

(704) 480-9020 
 
 
Transportation Improvement Program 
 
North Carolina’s Transportation Improvement Program (TIP) is a document that lists all 
major transportation projects, and their funding sources, planned by the NCDOT for a 
seven-year period.  Every two years, when the TIP is updated, completed projects are 
removed, programmed projects are advanced, and new projects are added.  In addition to 
highway construction and widening, TIP funds are available for bridge replacement, 
highway safety projects, enhancement projects, environmental mitigation, railroad 
crossings, bicycle facilities, and public transportation. 
 
During biannual TIP public hearings, municipalities, local citizens groups, and other 
interested parties request projects to be included in the TIP.  The group requesting a 
particular project(s) should submit to the NCDOT Board of Transportation Member from 
the county’s respective division the following: a letter with a prioritized summary of 
requested projects, TIP candidate project request forms, and project location maps with a 
description of each project.  Refer to Appendix F for an example of a TIP project request 
packet.  The Board of Transportation reviews all of the project requests from each area of 
the state.  Based on the technical feasibility, need, and available funding, the board 
decides which projects will be included in the TIP. 
 
Industrial Access Funds 
 
If certain economic conditions are met, Industrial Access Funds are available for 
construction of access roads for industries that plan to develop property that does not 
have access to any state-maintained road.  The NCDOT Secondary Roads Office should 
be contacted for information on Industrial Access Funds. 
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Small Urban Funds 
 
Small Urban Funds are annual discretionary funds that are distributed to municipalities 
for qualifying projects.  A given municipality may receive funding for multiple projects, 
but there is a maximum of one million dollars per year per division.  Requests for Small 
Urban Fund assistance should be directed to the Division Engineer. 
 
The North Carolina Highway Trust Fund Law 
 
The Highway Trust Fund Law was established in 1989 as a plan with four major goals for 
North Carolina’s roads and highways.  These goals are: 

 
1.  To complete the remaining 1,716 miles of four lane construction on the 3,600 

mile North Carolina Intrastate System. 
 
2.  To construct a multilane connector in Asheville and portions of multilane 

loops in Charlotte, Durham, Greensboro, Raleigh, Wilmington, and Winston-
Salem. 

 
3.  To supplement the secondary roads appropriation in order to pave, by 1999, 

10,000 miles of unpaved secondary roads carrying 50 or more vehicles per 
day, and all other unpaved secondary roads by 2006. 

 
4.  To supplement the Powell Bill Program. 

 
A portion of this bill, which will benefit Catawba County over the thirty-year planning 
period, is the paving of most, if not all, of its unpaved roads on the state-maintained 
system.  The Program Development Branch of NCDOT should be contacted for 
information on the Highway Trust Fund Law. 
 

Implementation Recommendations 
 
The following table gives recommendations for the most suitable funding sources and 
methods of implementation for the major project proposals of the Catawba County 
Thoroughfare Plan. 
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Table 5-1 
Funding Sources and Recommended Methods of Implementation 

Projects Funding Sources Methods of Implementation 
 Local 

Funds 
TIP 

Funds 
Indust. 
Access 

Small 
Urban 

T-fare 
Plan 

Subdiv. 
Ord. 

Zoning 
Ord. 

Develop. 
Review 

NC 16 (New Location)    
(TIP #R-2206) 

 X   X  X X 

NC 16 Widening  
(TIP # 3100) 

 X   X  X X 

NC 150 Widening 
(TIP #R-2307) 

 X   X  X X 

NC 127 Widening  X   X  X X 
Robinson Rd Extension  X   X X X X 
         

 


