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Bakers Mountain Park is celebrating 10 years of service… 
June 1, 2002 
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PARKS 
 
Statement of Purpose 
 
Provide recreational opportunities for the citizens of Catawba County through the 
operation and development of parks and the preservation of open space. Environmental 
education and the preservation of Catawba County’s unique natural heritage are the 
primary goals of the Parks Division. 
 
Outcomes 
1. Parks will ensure that Catawba County citizens have access to quality 

educational, recreational, and physical activities. This will be measured by 
maintaining Parks annual attendance at a minimum of 81,000 patrons, as 
evidenced by traffic counter statistics/sign-in sheets and the quarterly Parks 
Division report. Particular effort will be placed on volunteerism and service to 
educational institutions.  
Year-end status: Exceeded outcome… 112,257 patrons visited Catawba County 
Parks from July 1, 2011 to June 30, 2012 - based on traffic counter attendance 
estimates. This is a 10.8% increase compared to the 2010/2011 attendance. 
 

2. Achieve 750 volunteer labor hours in order to complete Park improvement 
projects, promote environmental stewardship education, reduce operating 
costs, and increase community involvement. In an effort to involve youth, these 
projects will include school and scouting groups when possible. This will be 
completed as evidenced by the volunteer/project log, sign-in sheets, and the 
quarterly Parks Division report. 
Year-end status: Exceeded outcome… 1,052 volunteers have provided 2,042 
volunteer labor hours of service for this period. 

3. Host educational/interpretive programs with no less than 1,600 patron 
participants as evidenced by daily sign-in sheets. The goal of these programs is to 
share environmental/interpretive information with the public in an effort to 
broaden public awareness and participation in the preservation of Catawba 
County’s unique natural heritage.  
Year-end status: Met outcome… 1,921 patrons have participated in educational 
events and programs… 

4. Catawba County parks will be well maintained and offer excellent customer 
service, as measured by having at least 90 percent of those who complete the 
Parks satisfaction survey indicate they are either “Very Satisfied” or “Satisfied” 
with their last overall park experience.  
Year-end status: Met outcome… From July 1, 2011 to June 30, 2012 we have 
received three completed surveys. Each of these indicated Very Satisfied with the 
overall experience and indicated very dissatisfied with the park hours and one 
open comment requested that the 6 day schedule be restored. 

 
 
 



 
 

  
CCAATTAAWWBBAA  CCOOUUNNTTYY  ––  PPAARRKKSS  DDIIVVIISSIIOONN  

Division Report 
Year End 2011/2012 

 

Attendance: 112,257 patrons visited Catawba County Parks from July 1, 
2011 to June 30, 2012 - based on traffic attendance estimates. This is a 
10.8% increase above 10/11 at 101,280 patrons. Attendance is above our 
outcome goal of 81,000 patrons. All Catawba County Parks now operate on 
a four day schedule – while in 09/10 they operated on a six day schedule. 
For reference, the 2009/2010-division attendance was 134,463 patrons. 
 

 Volunteers: 1052 volunteers provided 2,042 labor hours to projects that 
helped maintain and improve all parks. This is equal to a full time employee 
working just over 51 weeks. This valuable service has resulted in cost 
savings and numerous improvements and considerably exceeded our 
outcome goal of 750 labor hours. Over half of these hours are related to our 
partnership with CVCC’s Biology Department 
Educational Programming: 1921 patrons participated in educational 
programs; a 47% decrease when compared to 2010/2011. This exceeds our 
current outcome goal of 1600 participants. For reference 5,369 patrons 
participated in educational programs in 2009/2010 and 3,630 patrons 
participated in 2010/2011. This year’s continued decrease is the result of 
staff donating and volunteering less personal time to this effort on the days 
we are closed. Educational programming has dropped over 64.2% since 
2009/2010 as a result of budget cuts, reduced operating schedule, and 
reduced staffing. 
Projects: Due to the previous budget cuts that are greater than 20% and an 
operating schedule reduced by 1/3 the Parks Division had less than a stellar 
year in regard to projects. With limited staffing and resources the primary 
focus was operations and maintenance. Great emphasis was placed on 
maintaining educational programs and many programs were performed on 
days when were closed to the public.   
Comments/Notes:  In spite of budget and logistical difficulties - attendance 
has increased by 10.8% and indicates a continued growing demand for 
service. One to two percent of this increase could be attributed to our 
extremely mild winter and spring. We achieved and exceeded this year’s 
outcomes in many areas. Reduced funding has presented great challenges to  



 
 
 
staff in the areas of customer service and park maintenance. With increased 
attendance and limited resources – we can no longer provide the same level 
of detail in our operations and services as we did prior to the budget cuts.  
The outcomes that were exceeded are not the result of low expectations, but 
accurately reflect the dedication of our park staff –Alisha Hayes, Tabitha 
Hope, Dwayne Martin, Lori Owenby, Frank Porch, and John Sutton.  
Another significant factor in the success of the Parks Division has been our 
affiliation with the Planning Department. Special thanks must also go to 
Susan Ballbach for the countless hours in assistance to the Parks Division 
and the Parks Advisory Board. Sue has also performed her planning duties 
and assisted the parks by operating her office at St Stephens Park on Fridays. 
Joanne Kennebeck has also provided a tremendous amount of administrative 
support to all of our efforts.  
As our budget will remain the same in the coming 2012/2013 Fiscal Year, 
we will continue to focus on basic operations and attempt to maintain the 
same level of service and maintenance. 
In the future, if funding is restored, it would be advisable to open all three 
parks on a 6 day open schedule. This is now relevant because St Stephens 
has almost equaled Bakers Mountain in attendance. 
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RRiivveerrbbeenndd  PPaarrkk    

Attendance / Use Statistics  
Year End 2011/2012 

 

 
ACTIVITY 

July 1, 2010 
To 

June 30, 2011 

July 1, 2011 
To 

June 30, 2012 

HIKING/WALKING/RUNNING 12,433 12,595 
PICNIC 1,663 1,314 

FISHING 1,619 1,500 
DOG WALKING 2,620 2,952 

WILDLIFE/BIRD OBSERVATION 1,293 890 
DOG PARK    986 916 

BIKE RIDING 1,096 1,153 
BOATING CANOE 242 207 

EDUCATIONAL ACTIVITY 1,355 496 
VOLUNTEERS 413 251 

OTHER RESTROOM / INFO 452 309 
SPECIAL EVENT 1,429 214 

SIGN-IN ATTENDANCE 25,601 22,797 
TRAFFIC COUNT (CARS) 17,271 18,021 

TRAFFIC ATTENDANCE ESTIMATE 60,452 63,071 
REVENUE $2,925.00 $3,420.00  

   
  

 
 

  

 
 
 
 
 
 
 
 
 
 
 

For the fiscal year of 11/12 
Riverbend Park had a 10.9% lower activity sign in than 10/11. 

Riverbend Park had a 4.3% higher estimated attendance than 10/11. 

Riverbend Park had a 16.9% increase in revenue over 10/11. 

 

251 volunteers have provided 397 volunteer hours of service to Riverbend Park for the fiscal year of 11/12. 
413 volunteers have provided 913 volunteer hours of service to Riverbend Park for the fiscal year of 10/11. 

 



 
 

CCAATTAAWWBBAA  CCOOUUNNTTYY  ––  PPAARRKKSS  DDIIVVIISSIIOONN  
Riverbend Park 

Year End 2011/2012 
 

Attendance:  Riverbend had a 10.9% lower sign in rate than 10/11. Sign in 
attendance more accurately shows how the park is used rather than the true 
actual number of patrons. The actual estimated attendance is close to 4.3% 
higher than 10/11. Approximately 18,021 vehicles entered the park with an 
estimated 63,071patrons.  
 

Volunteers:  251 Volunteers provided 397 volunteer labor hours and have 
assisted the park with trail repairs, habitat management, educational 
programs, trail seeding and litter sweeps. For reference, 413 volunteers 
provided 913.75 volunteer hours in 10/11 at Riverbend Park. The decrease is 
related to the fact that CVCC’s Biology Program focused their project work 
at St Stephens Park. 
 

Educational Opportunities: Riverbend hosted interpretive educational 
programs for 496 patrons. Educational programming has greatly decreased 
from last year. Last year staff donated their time and volunteered to host 
programs on their days off when the park was closed to achieve the results 
of 10/11. For reference 1,355 patrons participated in educational programs in 
10/11 at Riverbend Park 
 
Projects:  Due to extreme budget cuts, reduced staffing, and reduced 
operating schedule – our primary focus has been basic operation and 
maintenance. We focused on grading and trail repair as the only project 
work at this facility.  
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BBaakkeerrss  MMoouunnttaaiinn  PPaarrkk  
Attendance / Use Statistics  

Year End 2011/2012 

 

 

ACTIVITY 

Bakers 
Mountain Park 

July 1, 2010  
To 

June 30, 2011 

Bakers Mountain 
Park 

July 1, 2011  
To 

June 30, 2012 

Walking /Running Paved Trail 1,762 2,052 

Hiking Red, Blue, Orange Trail 7,088 8,341 

Picnic 1,507 1,664 

Dog Walking 1,725 1,838 

Wildlife Observation 1,048 878 

Volunteer Work 244 177 

Educational Activity 2,262 798 

Other – Information & Restrooms 2,082 3,035 

Special Event 0 0 
SIGN-IN ATTENDANCE 17,724 18,783 
TRAFFIC COUNT (cars) 6,781 7,616 

TRAFFIC ATTENDANCE 
ESTIMATE 

23,737 26,655 
REVENUE $130.00 $252.00 

   
   

 
 
 
 
 
 

For the fiscal year of 10-11 
Bakers Mountain Park had a 5.9% higher activity sign in than 10/11. 

Bakers Mountain Park had a 12.3% higher attendance estimate than 10/11. 

Bakers Mountain Park had a 93.8% increase in revenue over fiscal year 10/11. 

 

177 volunteers have provided 706 volunteer hours of service to Bakers Mountain Park for 11/12 fiscal year. 
244 volunteers have provided, 1,271 volunteer hours of service to Bakers Mountain Park for10/11 fiscal year. 



 
 

CCAATTAAWWBBAA  CCOOUUNNTTYY  ––  PPAARRKKSS  DDIIVVIISSIIOONN  
Bakers Mountain Park 

Year End 2011/2012 
 
Attendance:  BM had a 5.9% higher sign in rate than 10/11. Sign in 
attendance more accurately shows how the park is used rather than the true 
actual number of patrons. The actual estimated attendance is 12.3% higher 
than 10/11. This represents an estimated 7,616 vehicles and 26,655 patrons.  
Extreme weather has the greatest effect on attendance at Bakers Mountain. 
This summer is starting off extremely hot with above normal temps 
beginning about a month early this year. This will negatively affect 
attendance in the coming months. 
 

Volunteers:  177 volunteers have assisted the park with improvement of 
trails and numerous other projects. These volunteers have contributed 706 
volunteer labor hours. This has allowed for further park development and 
significant cost savings to the County. 
 
Educational Opportunities: The Bakers Mountain Park Rangers have 
hosted interpretive educational programs for 798 patrons this year a 64.7% 
decrease from 10/11.  In fiscal year 10/11 educational programming dropped 
50% when compared to 09/10 and was directly related to budget reductions, 
reduced staffing, and a reduced operating schedule. For reference 2,262 
patrons participated in educational programs in 10/11. Last year staff 
donated their time and volunteered to host programs on their days off when 
the park was closed to achieve the results of 10/11. 
 
Projects:  Routine maintenance, Eagle Scout Projects, trail improvement 
projects and customer service have been the focus of the 11/12 year. Rangers 
Frank Porch and John Sutton are to be commended for their expertise and 
dedication in these projects.  
 
Final Notes: Rangers John Sutton and Frank Porch are always highly 
praised and appreciated by the public they serve. They continue to 
distinguish themselves by their attention to detail and exceeding the 
expectations of their assigned duties. 
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SStt  SStteepphheennss  PPaarrkk  
Attendance / Use Statistics  

Year End 2011/2012 

  
 
 
 
 
 

 

ACTIVITY 

St Stephens Park 
July 1, 2010 

To 
June 30, 2011 

St Stephens Park 
July 1, 2011 

To 
June 30, 2012 

Walking /Running Gravel Trail 205 147 

Dog Park 2,337 4,818 

Picnic 186 425 

Leashed Dog Walking 52 38 

Wildlife Observation 32 9 

Volunteer Work 11 624 

Educational Activity 13 627 

Other – Information & Restrooms 60 27 

Playground /Horseshoes  420 141 

Special Event 0 11 
SIGN-IN ATTENDANCE 3,316 6,867 
TRAFFIC COUNT (cars) 6,835 9,223 

TRAFFIC ATTENDANCE 
ESTIMATE 

17,087 23,056 
REVENUE $1,665.00 $2,435.00 

   
   

For the fiscal year of 11/12 
St Stephens Park had a 107.1% higher activity sign in than 10/11. 

St Stephens Park had a 34.9% higher estimated attendance than 10/11. 

St Stephens Park had a 46.2% increase in revenue over 10/11. 

 

624 volunteers have provided 939 volunteer hours of service to St Stephens Park for 11/12 fiscal year.  
11 volunteers have provided 30 volunteer hours of service to St Stephens Park for 10/11 fiscal year. 



CCAATTAAWWBBAA  CCOOUUNNTTYY  ––  PPAARRKKSS  DDIIVVIISSIIOONN  
St Stephens Park 

Year End 2011/2012 
 
 
 
 

Attendance:  Based on traffic counter statistics the estimated attendance is 
23,056 for fiscal year 2011/2012. Attendance increased 34.9% over last 
fiscal year. Sign in attendance was 6,867 and increased 107.1%. The large 
increase in attendance is related to the popularity of the dog park and the 
increase in awareness of this facility. Sign-In Attendance increased 
dramatically because this facility hosted CVCC’s Biology Department for 
significant educational programming and volunteer work.  
 

Volunteers: 624 volunteers have assisted the park by providing 939 
volunteer labor hours - they were primarily from CVCC. They focused on 
rehabilitation of the riparian habitat next to Snow Creek at the back of the 
park. 
 
Educational Opportunities: 627 patrons participated in educational 
programs in 11/12 and only 11 patrons in 10/11.Students from CVCC’s 
Biology Department used St Stephens as a lab and participated in 
programming with staff. The primary focus was in the riparian/wetland area 
of the park. This activity greatly influenced the statistical data for this site 
and will greatly change next year. 
 
Projects:  Routine maintenance, basic operation and customer service have 
been the focus of the 11/12-year. Supervision of the dog park remains a 
priority especially since this activity has increased over 106% at this facility.  
 
Final Notes: Attendance continues to grow as the public discovers this 
facility. While this is a small park, it is located in a highly populated area. In 
the future, once the economy improves, and funding increases, additional 
programming and improvements will be added at this site. In the current 
economy, maintenance and basic operation will be the primary focus in the 
next 12 months. The dog park has been a very popular amenity and will 
continue to grow as it is promoted. The Dog Park usage increased over 
106% this year and resulted in a 46% increase in revenue at this facility.  
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S. Blair Rayfield Jr. 
Catawba County Parks Manager 
Blair@catawbacountync.gov 

(828) 312-4803 Nextel 
 
 

Riverbend Park 

6700 NC HWY 16 North 
 (828) 256-9157 

 
Bakers Mountain Park 

6680 Bakers Mountain Road 
(828) 324-8461 

 
St Stephens Park 

2247 36th Ave NE 
(828) 441-7277 

 
Website  -  http://www.catawbacountync.gov/Parks/ 

 
Newsletter - http://enewsletter.catawbacountync.gov/parks/ 

 
Facebook - https://www.facebook.com/catawbacountyparks?sk=wall 
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