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CATAWBA COUNTY GOVERNMENT

Catawba County Board of Commissioners

Bottom row left to right: Barbara G. Beatty, Katherine W. “Kitty” Barnes - Chair,
Lynn M. Lail - Vice Chair. Top row left to right: Dan A. Hunsucker, C. Randall
Isenhower.

In 1937, Catawba County became the third county in the State to adopt the council-manager
form of government. The Board of Commissioners is comprised of a five-member board
elected at large on staggered terms in a countywide election. The Board of Commissioners is
the policy-making and legislative authority for the County. It is re-
sponsible for adopting the annual budget, approving zoning and
planning issues and other matters related to the health and wel-
fare of the County.

The County Manager is the Chief Executive Officer and is re-
sponsible for enforcement of laws and ordinances, prepara-
tion and administration of the annual budget, delivery of ser-
vices, implementing policies, managing daily operations and
appointment of department heads.




Citizens of Catawba County:

We are proud to present the Catawba County Financial Highlights for fiscal year 2010
-2011.

In today’s complex world of financial reporting, analyzing financial statements can be
a challenge—especially for those without accounting backgrounds. This report was
designed to address that issue by providing a recap of your County government’s fi-
nances in an easy to read format.

The financial statements used in this report are simplified and condensed to reflect
financial information regarding Catawba County’s government-wide information.
The County’s government-wide financial statements provide information on reve-
nues, expenses, and net assets of Catawba County for the fiscal year ending June 30,
2011.

Most of the information in this report is drawn from the financial information ap-
pearing in the Comprehensive Annual Financial Report (CAFR) for the fiscal year
ended June 30, 2011. The CAFR is a more detailed and complete financial presenta-
tion prepared in accordance with Generally Accepted Accounting Principles (GAAP)
and was audited by the County’s independent external auditors. While the financial
data in this report conforms with GAAP, the statistical, economic and demographic
data are taken from various sources and are not necessarily GAAP based. Additional
financial information can be found in the CAFR, available at Catawba County public
libraries and online at www.catawbacountync.gov/depts/finance/.

If you have any questions regarding this report, please contact the Finance Director
at (828)465-8210, or write to: Finance

Director, Catawba County, P.O. Box 389,
Newton, NC 28658.

—

T T Redog . M2,
J. THOMAS LUN RODNEY N. MILLER

County Manager Finance Director

Catawba County « www.catawbacountync.gov



2010 FINANCIAL HIGHLIGHTS AWARD

Award for
Outstanding
Achievement in
Popular Annual
Financial Reporting

PRESENTED TO

Catawba County
North Carolina

for the Fiscal Year Ended
June 30, 2010

Jﬁkdw

President

Sl e

Executive Director

standing Achievement in Popular Annual Financial Reporting

(GFOA) of the United States and Canada has
given an Award for Outstanding Achievement in
Popular Annual Financial Reporting to Catawba
County for its Annual Report Financial Highlights
for the fiscal year ended June 30, 2010. Thisis a
prestigious national award recognizing confor-
mance with the highest standards for prepara-
tion of state and local government popular re-
ports.

In order to receive an Award for Outstanding
Achievement in Popular Annual Financial Report-
ing, a government unit must publish a Popular
Annual Financial Report, the contents of which
conform to program standards of creativity,
presentation, understandability and reader ap-
peal..

An Award for Out-

is valid for a period of one year only. Catawba County has 48
received this award for the last three consecutive years. i

We believe our current report continues to conform to
the Popular Annual Financial Reporting requirements

and we are submitting it to GFOA.




Located in a peaceful valley just
east of the Blue Ridge Mountains, Catawba
County is a land of scenic beauty, diverse
cultures, and various industries. Three
beautiful lakes are located within its 414
square miles, and the Catawba River winds
along its northern and eastern bor-

der.

Early Catawbans were either refugees 4
or descendants of refugees from g
European political strife. Most were #
German and Scotch-Irish, who initially §

settled in Pennsylvania and migrated g8

to the south when converging factors
of crowding and under-employment &

river and the Catawba Indians who
foraged in the valley and were§
friendly and helpful to
the first German
and Scotch-Irish =
settlers who ﬂ

arrived  in ‘ |
i-m

1747.

Catawba
County
was  offi-
cially estab-
lished on De-
cember 12,
1842 when Lin- 1
coln County was di- ‘
vided by an act of the North
Carolina General Assembly.

-
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4+ towns and a population of 159,125,
. ;-’ ranking 17th out of 100 counties in
North Carolina.

Catawba County has it all—beautiful cli-
mate with four seasons that are distinct as
they are mild, challenging places to work,
low cost of living, vast array of recreational
opportunities, arts and culture and an un-
paralleled lifestyle. It is an ideal place to
live, work, play, raise a family and retire.




CATAWBA COUNTY AT A GLANCE

Full Time County Employees 2007-2011

1,300
1,100
900
700
500

2007 2008 2009 2010 2011

Fiscal Year 2007 2011
Property Tax $0.490 $0.535
Total Budget $199.3m  $202.2m

Population 153,784 159,125

Outstanding
Debt $102.7m  $142.1m

Catawba County
Principal Employers

Catawba County Schools
Catawba Valley Medical Center
CommScope, Inc.

Frye Regional Medical Center
Catawba County Government
Hickory Springs Manufacturing
Corning Cable Systems

Ethan Allen, Inc.

Pierre Foods

Sherrill Furniture Company

OO0 NOULDES WN -

=
o

School Enrollment 2007-2011

2007 2008 2009 2010 2011




Unemployment Rate 2007-2011

Catawba County North Carolina

ECONOMIC OVERVIEW

United States

1200 [~ ]
12.00

8.00
—

4.00

2007 2008 2009 2010 2011

Local Economy

Since the national recession officially ended
in the U.S. in June 2009, the local economy
continues to improve slowly.

The unemployment rate has decreased over
the past two years from 14.7% in July 2009
to 12.8% in July 2010 to 12.2% in July 2011.
Though the rate has not declined as quickly
as hoped, it continues to fall from the peak
of 15.6% in March 2009, the highest rate
since 1975.

Catawba County remains a retail magnet for
the region, capturing 60% of the $4 billion in
retail sales from the four county Metropoli-
tan Statistical Area. Though Catawba
County’s population ranks 17th largest in
North Carolina, its retail sales per capita
ranks 11th highest out of 100 counties.

Catawba County « www.catawbacountync.gov

Economic Development

Several companies, from traditional indus-
tries to the high-tech sector, have an-
nounced significant expansions. Ethan Allen
commenced with a $2.25 million expansion
and the transfer of 300 jobs from a facility in
California to Maiden.

Paramount Automotive Group announced
the purchase of several auto franchises and
the planned $5 million investment into a
new facility.

Pierre Foods announced a $16.8 million ex-
pansion to their existing facility in Claremont
and the addition of 500 jobs, which will total
more than 1,000 employees by the end of
2011.

Also, Turbocoating Corp., an ltalian manu-
facturer of coatings for turbines, announced
plans to add 53 jobs and invest $15 million
over the next three years.




velopment initiative
in the
county is
the Greater
Hickory Clas-
sic, a PGA Tour’s
Y Champions  Tour
golf event held in
Conover since 2003 that
receives support from the business commu-
nity and local governments, including the
County.

This year’s event occurred in June and was
broadcast on the Golf Channel that
is available in 120 million homes
worldwide and provides an

economic benefit to the (_HAMPIONS

County of $15 million. TOUR
Finally, Apple, Inc. completed the first
phase of the largest economic development
project in the history of the County. Apple,
Inc. committed to invest S1 billion in
Maiden to construct a data center in a
500,000 square foot facility to house its
iCloud suite of services.

The 183-acre site had
been marketed as a
multi-jurisdictional
park to attract a data
center similar to thel
Google, Inc. complex
in an adjacent county. 8
The location of these
two large economic
development projects
has assisted economic
development efforts in
marketing the region

conditions, abundance of fiber optics infra-
structure, easy access to major airports and
a high quality of life.

Most recently, Apple, Inc. has begun to de-
velop a 170-acre site adjacent to the cur-
rent facility for a solar panel farm, which
was not part of the original plans for the
data center. Home to Apple’s only east
coast operations facility, Catawba County
has benefited from a great deal of exposure
with recent articles in USA Today, Sunday
Times and upcoming articles in the Wash-
ington Post.

Education

The County has invested in its educa-
tional future by continuing to support
higher education initiatives in the region.
Appalachian State University (ASU) Greater
Hickory Partnership was established be-
tween ASU and the three community col-
leges in the Hickory-Lenoir-Morganton re-
gion. The partnership coordinates delivery
of ASU’s off-campus degree programs in
four regional centers. During the 2010-
2011 academic year, 900 students are ex-
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pected to pursue degrees at these
four centers. >

A similar endeavor was the creation
of the NC Center for Engi-
neering Technologies,
which focuses on!
applied research |
in  engineering-
related  fields 4
and serves as a
conduit to bac-
calaureate edu-
cation delivered
by University of
North Carolina sys-

Energy and Environmental Design
(LEED) standards.

The County has been a leader in environ-
mental initiatives, ranking second in the

tem schools. The Cen- state in county recycling and

ter collaborates  with other was one of the first in the

schools in bringing the best programs to the country to capture landfill gas \5

region to meet employment needs. and convert to electricity
through a co-generation process, pro-

CATAWBA ducing enough electricity to power 1,400

G R E E N - homes annually.

INITIATIVES #

The County received some na-
tional and state exposure with
the grand opening of its bio-
diesel research facility, a part-
nership between the County
and Appalachian State Univer-
sity, who received a grant
from the Golden LEAF Foundation to build a
biodiesel research facility using the electric-
ity and heat generated at the landfill Eco-
Complex, a Regional Biosolids Processing
Facility. The facility will provide testing and
research for biodiesel manufacturers in
western NC as well as producing biodiesel
from agricultural crops from the landfill and
surrounding farms. This is the first facility of
its kind in the state and meets Leadership in




— Frye Regional Medical Center, which cele-

am brated its 100-year anniversary earlier this
= year, was named number one in the state

MAGMET
|| RECOGNITION
AMERICAN MUESES
CREDENTIALING CENTER

lj|iii‘ | DERTRRARN

Medical
The County is also a
major medical hub,
with a prospering medi-
cal and health care com-
munity, and two large medical ‘s
centers, one county-owned and both

profitable.

e

Catawba Valley Medical Center, a county-
owned facility, was granted its third con-
secutive Magnet designation from the
American Nurses Credentialing Center be-
coming one of only 30 hospitals in the na-
tion to receive the designation three times.
The Magnet program recognizes health
care organizations that provide the very
best in nursing care and professionalism in
nursing practice, resulting in the gold stan-
dard for nursing excellence.

In addition, Catawba Valley Medical Center
is almost finished with a $25 million expan-
sion and renovation of its surgical suite,
creating three new operating rooms and
renovating the others with new technology.

In 2010, a second phase of expansion be-
gan, which includes the construction of a
five-story addition to house a Women'’s and
Oncology Pavilion estimated to cost $33
million. The project is scheduled for com-
pletion in the spring of 2013.

il
(AL (N

o

A

&3

of North Carolina and in the top 5% of U.S.
hospitals for cardiac surgery and patient

safety in 2011 by HealthGrades,
, the leading independent
healthcare ratings organi-
zation in the nation.
They were one of only
238 hospitals in the
country to receive
this designation.

In addition, Frye Re-
gional Medical Center
received the 2010 Distin-
guished Hospital award from
J.D. Power and Associates, a global market-
ing information services firm.

It has now won the award four times for
providing an outstanding inpatient experi-
ence and service excellence to its visitors.




Property Tax Rate 2007-2011

Catawba County

North Carolina

S ——————— |

04000
0.2000

2007 2008 2009 2010 2011

The property tax rate
remained at $0.535
per $100 of valuation,
which was the 9th
lowest tax rate of the
27 urban counties—
those with a popula-
tion over 100,000-
and the 33rd lowest of
all 100 counties in

North Carolina. How were my taxes spent?

County

(public safety, social services,
public health, culture & recreation, etc.)

40.1%

Education

59.9%
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Revenue Sources

The statement of activities reports reve-
nue by source using government-wide re-
porting standards. To assist the reader in

understanding what makes up
the various sources refer-
enced, we have provided the
following detailed listing.

General Revenues
Property taxes, sales and use
taxes and investment earnings.

Program Revenues
Operating Grants
State, federal, other government and pri-
vate contributions to fund specific pro-
grams.

2010 Revenues by Source

(General & Program Revenues)

Investment

Capital eamings Property

grants 2% taxes
Sales and 2% 47%
other taxes

15%
Charges for
services OPera"ng
16% grants

18%

COUNTY FINANCIALS (Revenues)

Charges for Services
Assessment and tax collec-
tion fees, auditing and ac-
counting fees, communica-
tion services, legal ser-
vices, planning and engi-
neering services, animal
control fees, law enforce-
ment services, recording
fees, health fees, business
licenses, construction permits,
zoning permits, other licenses and
permits, fines and forfeitures, penalties on
delinquent taxes, tax garnishment fees and
election, parks, library and solid-waste fees.

Capital Grants

State, federal, other government and pri-
vate contributions to fund capital purchases
for specific programs.

2011 Revenues by Source

(General & Program Revenues)

Investment

Capital Earnings Property
QT‘;O S 1% taxc:s
Sales and 46%
other Taxes
15%
Charges for
services .
16% Operating

grants




B, COUNTY FINANCIALS (Expenses)

cluded in each of the functional categories
listed in the statement of activities.

Expenses by Function
Education

Catawba County Schools, Newton-Conover

Schools, Hickory City Schools and Catawba
Valley Community College.
2010 Expenses by Function

Human

Education

Public
safety

Water and 17%
sewer Gen. gov't Economic
1% 6% develp. &
Cultureand Solid-waste Environ.
recreation 3% Protection
2%  Intereston ™%
debt

3%

Human Services
Social Services, Public Health,
Health and Medical Examiner.

Mental

Public Safety

Sheriff, Emergency Services, Fire/Rescue
Services, Veterans Services, Animal Control,
E911 Communication Center.

Economic Development & Planning
Planning & Zoning, County Parks, Utilities &

Waterand
sewer

1% Gen. gov't Economic
. 5% develp. &
Cuilture and Solld;:/loaste e
recreation .
1% Intereston Prot:;tlon
debt

3%

Where the Money was Spent:

65,072,007
51,350,294
30,599,650

Education
Human Services
Public Safety

Economic Develop./Environ. Protection 10,222,150

General Government
Solid Waste Management
Interest on long-term debt
Culture & Recreation
Water & Sewer

9,795,648
5,869,812
4,998,419
2,733,249
1,365,042

General Government

County Manager, Board of Commissioners,
Legal Services, Budget, Tax Assessor, Tax
Collector, Board of Elections, Human Re-
sources, Self Insurance, Register of Deeds,
Finance, Purchasing.

Solid Waste Management

Blackburn Landfill, Recycling, Convenience
Centers, Household Hazardous Waste and
Methane Recovery.

Culture and Recreation

Catawba County « www.catawbacountync.gov




Government-wide financial statements pro-

COUNTY FINANCIALS (Government-wide Statements)

vide financial information about the .Cour.1ty Revenues and Expenses - 5 year trend
as a whole. These statements distinguish
between two types: governmental and ~—Revenues Expenses
business-type activities. Governmental ac- | o 2°0
tivities generally are financed through taxes | 2 ;ig
and other general revenue sources while | 2 4 S~
: 8 o . : 190 - S
business-type activities are financed in -
who.le or in part by‘fees cha'rged to external 150 : : : :
parties for the services provided. 2007 2008 2009 2010 2011
The Statement of Activities presents infor- reported in this statement for some items
mation showing how the County’s net as- that will result in cash flows in future fiscal
sets changed during the most recent fiscal periods (such as revenues pertaining to un-
year. All changes in net assets are reported collected taxes or expenditures pertaining
as soon as the underlying event occurs, re- to earned but unused vacation and sick
gardless of the timing of the related cash leave).
flows. Thus, revenues and expenses are
Looking at the Statement of Activities
Statement of Activities at the left, the most significant vari-
Primary Government ances in revenues were: an increase in
2011 2010 Change capital grants mainly used to support
REVENUES: water and sewer activities, including a
Program revenues: t f $1 5 ” f th A o
Charges for services $ 28,766,248 | § 28,342,360 $ 423:88g | Srant of »L1.o million from the American
Operating grants 33,160,490 32,845,040 315450 | Recovery and Reinvestment Act; an in-
Capital grants 7,337,965 3426963 3911002 | o150 in property tax collections and
General revenues: . L.
Property taxes 85440972 = 84,763,108 677,864 | finally a decrease in investment earn-
Sales and other taxes 28,298,211 28,245,964 52,247 ings of 514 million as a result of the
Investment earnings 1,669,333 3,043,644 (1,374,311) .
Total revenues 184,673,219 180,667,070 _ 4,006,140 | €cOnomic downturn.
EXPENSES:
General government 9,795,648 10,533,518 (737,870) | The most significant variances in ex-
Public safety 30,599,650 = 29076572 1523078 A
Environmental protection 508,248 495,248 13,000 penses 9n the SFatement_Of Activities
development 9,713,902 10,627,991 (914,089) | of S11.2 million as new school capital
Human services 51,350,294 51,688,459 (338,165) : : ; _
Cultural and recreation 2,733,249 2,830,504 (97,255) p_rgecfcs began m?Jor el telal .An
Education 65,072,007 53825312 11,246,695 | ticipating the investment earnings
Interest on Iong—termdebt 4,998,419 5,411,021 (412,602) Shortfa”’ County departments reduced
Solid w aste management 5,869,812 5,800,628 69,184 . o .
Water and sew er 1,365,042 1,270,443 94,599 their expenses by 2% of their budgets,
Total expense 182,006,271 171,559,696 10,446,575 | decreased payments to outside agen-
Change in net assets 2,666,948 9,107,383  (6,440,435) | cies and left several emp]oyee positions
Net Assets, Beginning 1,0 765034 140658651 9,107,383 | VAcant.
of Year
:‘etAssets’ End of $152,432,982  $149,766,034 $ 2,666,948
ear




COUNTY FINANCIALS (Government-wide Statements)

The Statement of Net Assets presents infor- cannot be used to liquidate these liabilities.

mation on all of the County’s assets and
liabilities, with the difference between| Statement of Net Assets

the two reported as net assets. Over| Primary Government

time, an increase or decrease in net 2011 2010 Change

assets may serve as a useful indicator | ASSETS:

of whether the financial bosition of the Tl © 184,532,017
.. . P . . Capital assets 138,352,403 | 133,792,014 4,560,389

County is improving or deteriorating. otal assets e —

The County’s total net assets increased | LIABILITIES:

$2,666,948 for the fiscal year ended| Leng-termliabiities 1?31223132 1135’;’;’;"’:3: 2‘?2532’22‘;
o 2, 2001 Bt sl s t.hree Othe:ftl::lt:::bilities 170:451:438 145:235:076 2(5:216:362)
components of net assets and their re-

spective fiscal year-end balances. NET ASSETS:

' ' r:’;‘t’i?t;dk:{‘ez‘:j’f:t' assels, 113652756 | 120688725  (2,035969)
Invested in capital assets, net of related Restricted 47011143 T dREIRETS
debt, represents $118,652,756 of the | yresiricted (deficit) (13,230917) 27,700,072  (40,930,989)
County’s total net assets for fiscal year Total net assets ~ $152.432,982 $149,766,034 $ 2,666,948
2011. This consists of land, buildings,
improvements other than buildings, ma- Restricted net assets account for
chinery, equipment, vehicles and construc- $47,011,143 of the County’s total net assets
tion in progress, net of accumulated depre- for fiscal year 2011. This component of net
ciation, and reduced by any debt attribut- assets represents external restrictions im-
able to the acquisition, construction, or im- posed by creditors, grantors, contributors,
provement of the assets. The County uses or laws and regulations of other govern-
these capital assets to provide services to ments or through constitutional provisions
citizens; consequently, these assets are not or enabling legislation. This increase over
available for future spending. Although the prior year is a result of new restrictions

from the implementation of GASB State-

Total Net Assets - 5 year trend ment No. 54. Because of these restric-

«TotalNet Assets tions, the unre-

., 160 stricted:
.5 150 w amount
= 140 7 has a

130 = nega-

120 . . : : : tive

2007 2008 2009 2010 2011 bal- —
ance.

County’s investment in its capital assets is
reported net of related debt, it should be
noted that the resources needed to repay
this debt must be provided from other
sources since the capital assets themselves

Catawba County « www.catawbacountync.gov



CAPITAL ASSETS

depreciation) and $43,364,272 in nonde-
preciable assets. The capital assets include
land, buildings, improvements other than
buildings, machinery, equipment, vehicles
and construction in progress.

Major projects in progress or completed in

Land : . Improvements
; o i Construction Machinery,
fiscal year 2011 included the following: 7% inprogress equipment 13%
8% andvehicles
e Renovations of two High Schools— 8%

$11.2 million
(St. Stephens, Hickory)

e Renovations of Arndt Middle School—
$5.2 million

e Renovations of Webb Murray Elemen-

Mountain Creek Park—$3.6 million
SECC Water Supply Loop—S5.1 million
Blackburn/Plateau Water—$3.8 million
Regional Biosolids—$1.2 million

tary—S$5.8 million

e Construction of new Newton-Conover
Middle School—5$20.8 million

e Renovations of Catawba Valley Com-
munity College—S$5.3 million



LONG-TERM LIABILITIES & DEBT

As of June 30, 2011, the County’s long-term
liabilities for its governmental and business-

type activities amounted
to $159,809,792 which
includes long-term debt,
compensated absences,
other post-employment

Moody’s Investors
Service, Inc.
Aal

Credit Ratings Maintained by the County

Standards &
Poors Corp.
AA

benefits and future landfill closure costs.

Outstanding long-term debt of
$142,142,197 consists of bonds, installment
purchases, certificates of participation and
federal revolving loans. The outstanding

Uses of Outstanding Debt 2011

Education
86%

Water &
Sewer
6%

Public Safety

(Jail)

8%
debt obligations consist of the following
purposes: Education (86%), Public Safety
Jail Expansion (8%) and Water and Sewer

Projects (6%).

\‘/‘\'/ \

7

2
2y /4

1/,

Catawba County maintained for the 2nd
consecutive year, its Aal bond rating from
Moody’s Investors Service and for the 7th
consecutive year, its AA rating from Stan-
dard and Poor’s. This stable bond rating is
a clear indication of the sound financial
condition of the County.

Outstanding Debt 2007-2011

70

= Installment Purchases

» Certificates of
Participation

B Qualified School Const.
Bonds

Millions

¥ General Obligation Bonds

N Build America Bonds

Federal Revolving Loan

Qualified Zone Academy

2007 2008 2009

Lk

Bonds

2010 2011
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FOR MORE INFORMATION

DIRECTORY OF OFFICIALS

Board of Commissioners
Kitty W. Barnes, Chair
Lynn Mull Lail, Vice-Chair
Barbara G. Beatty
Dan A. Hunsucker
C. Randall Isenhower
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County Manager
Tom Lundy
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Information
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Assistant County Manager
Dewey Harris

The County’s Website is your source for in-
formation about County policies, services
and events 24 hours a day, seven days a
week. Visit www.catawbacountync.gov and
find information on employment opportu-
nities, community events, Board of Com-
missioner agendas, meeting schedules, op-
erating hours, tax information and much
more.

Residents can also take advantage of

many online services: .
i . facebook. Finance Department
e Pay atax bill

. For more information on financial matters
e Search the County library catalog .
. of Catawba County, please call the Finance
o Pay permit fee

flick « Sign up for e-news Department at (828) 465-8210.
r e Subscribe to the County
newsletter
e Review your property information |
e Sign up for community alert system
e Use the online deed search =
e Find the County on Facebook YOU@
e Follow Catawba County
on Twitter
e Sign up for RSS feeds
Access County forms...and more!

County Clerk
Barbara Morris

Finance Director
Rodney Miller









